
The future of Race to Zero - Responses to the public consultation (23 June 2021 - 3 September 2021)

Responding organisation  
(and website link if relevant)

What do you suggest should be the minimum elements of a 
credible plan? (e.g. Specified actions; Timing of those actions; 
Monitoring, verification, and reporting systems; Governance 
and accountability mechanisms; Buy-in of directors / decision 
makers; Communications; Stakeholder and workforce 
engagement, and social dialogue etc.)

Should these minimum elements of a credible plan vary 
depending on region / sector / actor type? (If yes, please 
specify how.)

Considering the leadership of the Race to Zero Partner 
initiatives in helping their members create these plans, please 
suggest an association / organisation who would be well 
placed to support or advise on the creation of verifiable plans. 

(1) What do you think are the most impactful actions that 
should be taken by Race to Zero members in order to deliver 
against short-term commitments, and (2) how can the Race to 
Zero campaign improve its support of the Partner initiatives to 
accelerate further commitments and action?

How do you think the tracking and measurement of these 
actions can be improved (if at all)? (e.g. What tools could 
members use? Should these be different depending on a sector 
/ region / actor type? Should emissions reductions be the main 
data that is measured?) 

How do you think the reporting of these actions can be 
diversified / streamlined on the Global Climate Action Portal? 
Consider suggesting an association / organisation who you 
think would be best placed to support this tracking and 
measurement work. 

Considering Race to Zero is an umbrella campaign of multiple 
initiatives, how do you think the progress and impact of the 
campaign as a whole can best be measured and tracked? 

What further components (if any) should be required of 
members joining Race to Zero? (Please specify if your 
suggestion is applicable to a particular actor type, sector, 
region etc. You are also invited to comment on whether you 
believe these further components should be framed as 
requirements or leadership practices.)

How can Race to Zero members be supported in implementing 
these further components?

Please suggest an association / organisation who you think 
would be best placed to support the integrity of commitments. 

How should Race to Zero members be held accountable for 
their commitments? 

Beyond the support of the Partner initiatives, which other 
entities should help members meet their commitments, and 
how?  

Please provide any other thoughts you wish to share which will 
help strengthen the campaign and accelerate the halving of 
emissions by 2030.

Summit Dialogues - https://
summitdialogues.org/dialogue/
6832/

1) There is an urgent need to draw the attention of all signatories to 
the Paris 2015 agreement to curb or curtail all pollutive, and carbon 
intensive extractive industry like phosphate, urea and potash to 
blend toxic NPK fertilisers. Please follow the Sri Lanka footstep eg: 
https://www.youtube.com/watch?v=mMSQigqlyqs&t=6s

2) Make sure our lobbying thru forum, fb, or zoom or virtual expo 
that chemical fertilisers can never help achieve SDG or UN Decade 
of Restoration to all head of governments.

3) We need to leverage on IT on radio, podcast and teleeducation 
platform that NPK fertilisers are destruction to ecology and 
irrelevant to any crops' agriculture.

4) With UN Sec. Gen support, the alternative to chemical fertilisers 
will be nature based solutions of several economical type, and not 
wasting on Government subsidies on NPK fertilisers too. ( Chemical 
NPK fertilisers about 60/90% are wasted into water system as most 
are highly soluble and very toxic to ecology too).

5) We need to lobby to work with NGOs like Nepad, GrowAfrica &  
Africa Union, Ecowas and

other financial institutions to ban chemical fertilisers and pesticides.

6) Need to have regular dialogues with farmers, industry players 
and policy makers for urgent actions too.It will be challenging, but 
need to be done.

1) Start with National, State & local policy makers, then go to the 
farmers who till the soil and also to various agri educational school 
to push the awareness. 2) Draw the support of all local agri 
associations and chamber of commerce, and respective dept. of 
agriculture.

NGOs like GrowAfrica, NEPAD, AGRF and FAO too. ( Various sub 
org of World Bank, IFC and AFDB or ADB too) Rope in all the media 
to support going green agri

1) All countries should legislate ECOCIDE LAW like the French one 
to regular pollution)

2) Follow Sri Lanka, and New Zealand legislate to regular all toxic 
chemical fertilisers including banning.

3) The statutory legislations will help police the pollution parts of all 
toxic waste disposal.

Need respective ecocide law enforcement and policing in place for 
clean ecosystem

Coalition of carbon pricing.( WB), WEF, Connect4Climate and 
ECOWAS, SADAC.

1) Monitoring how many countries have decided to legislate French 
type Ecocide Law

2) There are statutory punishments for violations, so humanity take 
seriously.

3) Respective country need to police itself, and monitoring the 
campaign too

1) All governments must initiate and lead the global movement by 
respective legislations like the French ECOCIDE Law, that regulate 
pollutions, contaminations and poisoning of ecosystem and 
environment. It must be a statutory and binding law of the 
respective countries to punish wrong doers to environments, or 
damages to nature.

2) Governments can lead educational campaigns with civil societies 
to curb emissions and pollutions in all industries. 

3) The private sector will come under the law of respective country, 
and respective actions can be taken for race tp zero emissions.

Supports to members are in several forms, facilitation of campaign, 
expo, forum and roadshows, educational tours and podcast too. 
There are financial support in $$ term will help facilitate the cause 
for mission to net zero emissions.

We have UNEP and UNDP and several of the side organisation of 
World Bank and also WEF to press all governments and private 
sectors to commitments for actions.

Unless there is a statutory or binding type agreements, it will be a 
great challenge to hold any party or individual accountable. 
Enforcements of statutory actions are the best bet to hold 
accountablity. 

All the UN climate change or Eco organisations and civil societies 
must come together to act as a party to achieve the set target of 
net zero emission.

The major problems are, there are insufficient actions to stop all 
pollutions and contaminations of ecosystem. On top of that, there 
are not sufficient actions to clean up the current ocean mess like 
plastic waste, red tides and algae blooms, including masks in water 
system. The urgent actions before 2030 are stop all pollutions, and 
urgent actions to tidy and clean up air, land, soil and water system. 
Including oceans to be cleaned up  and tidy up for race to net zero 
emissions. Unless, policy makers and we act we will all be in hot 
soup.

International Union for 
Conservation of Nature

Determination of resource cost rates: People who will be working 
on the project all work at a specific rate. Any materials you use to 
build the project (e.g., wood or wiring) will be charged at a rate too. 
Determining resource costs means figuring out what the rate for 
labour and materials will be.

Vendor bid analysis: Sometimes you will need to work with an 
external contractor to get your project done. You might even have 
more than one contractor bid on the job. This tool is about 
evaluating those bids and choosing the one you will accept.

Reserve analysis: You need to set aside some money for cost 
overruns. If you know that your project has a risk of something 
expensive happening, it is better to have some cash available to 
deal with it. Reserve analysis means putting some cash away in 
case of overruns.

Cost of quality: You will need to figure the cost of all your quality-
related activities into the overall budget. Since it’s cheaper to find 
bugs earlier in the project than later, there are always quality costs 
associated with everything your project produces. Cost of quality is 
just a way of tracking the cost of those activities. It is the amount of 
money it takes to do the project right.

No

Health Hospitals Project -  
https://hospitaissaudaveis.org

Top management commitment, inventory methodology used, well-
established baseline and key mitigation initiatives. I consider it 
especially important to link emissions inventory metrics to capacity, 
infrastructure and production scales, so that increases or decreases 
in the level of activity do not contaminate the measurement of 
climate efficiency.

Yes, depending on the industry, certain scopes must be prioritized. 
As we work with the healthcare sector, we understand that Scope 3 
should be given special attention in all service organizations. 
Specifically for health care, actions that can reduce the burden of 
disease in the population or improve social conditions of sanitation, 
education and income, should be considered valid in a climate plan 
for their effect on reducing the demand for services (less health 
services = less emissions).

1. The most impactful actions are related to clean and renewable 
energy, so measures in this direction should be prioritized, like fossil 
fuel substitution in the energy matrices of cities, transport systems 
and in industrial processes.

2. Considering the lack of data on emissions from supply chains on 
a global scale, RtZ partners could develop models for more 
accurate estimates of emissions considering, for example, the 
transoceanic transport of goods.

The most powerful methodology for inventorying emissions is the 
GHG Protocol tool. A research organization in Brazil does an 
important job annually adjusting the parameters of the GHG 
Protocol to Brazilian conditions. It would be very important if more 
organizations around the world carried out this type of work, in 
order to have greater precision in local data on electricity, fuel 
composition, solid waste emissions, among others. RtZ could 
contribute by fostering this type of research.

In addition to measuring emissions and efforts to reduce them, it is 
important that we develop metrics to track carbon efficiency 
performance. This could be summarized as "not only generating 
less emissions, but producing goods and services more efficiently". 
This argument becomes especially important for developing 
countries and for sectors of great social importance, such as health 
care.

In Brazil, there is a work that can contribute in some way as an 
example of the integration of information on emissions, promoting 
access to high quality information in a comprehensive and 
integrated manner: http://seeg8-brasil-municipios-
site.herokuapp.com/

Please see my answer to the previous question. It is often not possible to characterize an RtZ member just by the 
type of activity or size. It would be important to have a more in-
depth characterization of each organization to better assess the 
assumed goals and calibrate the criteria for demanding results. 
Among health organizations, even in the same region, the different 
investment capacities, as well as the demands for resilience can be 
very diverse and require specific approaches for each segment.

It would be important that each partner could have some degree of 
autonomy to establish these components, but it is also important 
that there are global references to ensure the comparability of 
results. These references could be managed by RtZ and 
disseminated among partners through extensive discussion.

It is very important that partners maintain systems to manage the 
commitments and performance of their members on RtZ. These 
systems must be able to guarantee the commitment of the 
members, but it would not be possible to audit each member 
individually, which would make the work of the partners very heavy, 
probably unfeasible.

Hanover Action Plan needs to be (1) Adequate to the Scale of the Challenge, ie it 
needs to look ahead and “back-cast”: in other words, asking where 
you need to be, and then asking what you need to do between now 
and then to get there. It needs to be (2) Consistent - it cannot 
declare a climate emergency on one hand and make contradictory 
decisions in other spheres. It needs to be communicated in such a 
way that the (3) Public are Fully Engaged - they can see the 
reasons, the need for urgency, and how they can get fully involved.

Yes - variations should be possible, based on the 'levers' that the 
various actors have to pull. However, the above (3) points should all 
be explicit.

Centre for Alternative Technology plus Deep Decarbonisation 
Pathways Project

(1) Lobbying at national government level to support cities and local 
councils in a bold and coherent framework of action. (2) Engage 
football clubs / national teams to adopt the campaign

A simple one-page 'visualisation' that shows what actual level of 
reductions (co2 equivalent) needs to be achieved, on a year-by-year 
basis to 2030, to get to net zero. Including examples of major 
milestones - that demonstrate the scale of the challenge, and how 
progress is being made.

Don't know Don't know Adherence to idea of 'Contraction and Convergence' (https://
climatechangeconnection.org/solutions/international-solutions/
contraction-convergence/)

Climate literacy support Climate Change Connection? There should be a 'dispute' mechanism for raising concerns if 
progress is not being made. Morally, partner organisations have an 
ethical imperative to make good on their plans or to explain how 
they intend to change and adapt in light of their circumstances.

National governments; international bodies; climate assemblies. I think the target - of halving emissions by 2030 - is too limited and 
itself needs to be strengthened and made more urgent.

University of Žilina -  https://
www.uniza.sk/

Specified Actions; Timing of Those Actions; Monitoring, Verification 
and Reporting Systems; Governance and Accountability 
Mechanisms; Communications; Stakeholder and Workforce 
Engagement, Social Dialogue, etc.

No. We should work together on those specific goals. On universities level, our representatives. Rector´s Conferences, 
University Associations, etc.

(1) Most Impactful Actions that Should be Taken: short-term 
commitments: Responsible Actions.

and 

(2) Partner initiatives to Accelerate Further Commitments and 
Action: Common Effort and Long Term Actions.

What tools could members use?: Campaigns, Common Programs 
and Effort.

Should these be different depending on a sector / region / actor 
type?: No, we should act together.

Should emissions reductions be the main data that is measured?: 
Yes.

Global Initiatives among main associations, in our case: Rector´s 
Conferences and University Associations.

Yes. Fees (can be based on GDP, etc.), Day(s) of the Action, webinars, 
workshops, conference(s).

Guidelines, Methodology. In our case Rector´s Conferences. Yes. Recognition. Also to bring Goal(s) of 2040, & 2050.

Race to Zero for Universities 
and Colleges

1. An initial plan with 1 year to begin implementation (if the 
commitment is new);

2. Yearly targets to achieving the final goals/commitments;

3. Yearly public reporting on how these were achieved and to verify 
whether plans are on track; 

4. Communication to the wider community around progress;

5. Buy-in of governing bodies to ensure this will be taken forward.

Plans should have some flexibility as different parts of the world 
and different sectors have different needs. It might be worth doing a 
specific inquiry with different regions and sectors to understand 
these varying needs. 

Maybe this could be linked to ISO standards such as ISO 14064 as 
this is international standard. Or recognized frameworks such as 
SBT.

(1) First, we suggest that some time should be allowed for a proper 
plan to be built out. For example, in the first year, ‘proceed’ could 
acknowledge that planning is a key element in this effort as the 
reality is that for entities such as universities, there is some 
bureaucracy to deal with initially. Thereafter, immediate and tangible 
steps should be taken towards meeting the goals. A solid plan is a 
key component in ensuring impactful actions are even possible, as, 
for example, they need to measure their carbon first to be aware of 
their highest impact areas to tackle in the short-term.


(2)The toolkit that was just published is an excellent resource for 
partners to utilize. It could be super helpful to host a few workshop 
sessions for all members to take part in to learn more about the 
different steps and how to take action, etc. This could even be 
organized per sector. It might also be helpful to include some 
examples of good practices so that others can learn from this.

The tracking mechanism currently being used for the R2Z for 
Universities and Colleges is fairly simple and clear. More capacity 
may be required to review all the submissions over the years to 
come so thinking through a sustainable long term plan around how 
all the progress will be measured over the next decade will be 
important. Maybe yearly COP moments could be organized to keep 
the momentum going and keep incentives high?

It would be great to update this portal to reflect the education 
sector as a separate actor. It would also be helpful to be able to 
view each actor/sector separately and have clearer definitions of 
what is included in the targets (e.g. what scopes)l. It would be ideal 
to have a portal where each organization can update their profile 
and add links to reports etc.

It would be helpful to have a clear portal with all commitments from 
all initiatives that are collated in one place and can be updated by 
individual organizations to ensure profiles, reports, progress are 
kept up to date. This needs to be public for transparency and hold 
organizations to account.

Both of the below could be framed as leadership practices rather 
than requirements: 


(1)Commitment to improving understanding and knowledge of the 
climate crisis to all stakeholders (so customers/students, staff, 
suppliers, community etc.). E.g. Commitment to education staff 
members, students, etc. about the commitments made by the 
organization. Expanding beyond the commitment into education so 
the community understands the importance of the commitment. For 
higher education, this could include impact on the curriculum in 
higher education, campus operations, etc. 


(2)Could be interesting to explore including something about 
biodiversity as well. This doesn’t necessarily need to be a 
requirement but could build on the current commitment - this could 
be led by a group of champion front-runners for example.

The Race to Zero sector leaders would likely need to step up to 
share resources with signatories and call for a group of champions 
to make further commitments. Would likely require:


(1) Resources including practical support, staff capacity, good 
practice/case studies, maybe even support to access funding, etc. 


(2) Strong leadership (e.g. clear criteria on biodiversity) from the 
team to present a clear avenue for engagement on the further 
leadership practices and calls to action

The Advisory Group should be best placed to provide criteria on 
biodiversity. A publicly available portal could self-police integrity 
and greenwashing

Yearly review of commitments and progress reports to determine 
whether they are on track to meeting their commitments. Maybe 
warnings (e.g. two strikes and you’re out approach) could be issued 
to members who are not progressing and if no change occurs over 
a certain time period they can be removed from the Race. Or there 
could be 2 tiers of participants - the champions in the Race who are 
demonstrating great progress and those who are committed to do 
so but are struggling to meet their goals (if reasons are valid).

Governments - it would be brilliant if the R2Z could call on 
governments to provide support (both political and financial) to 
ensure certain members (NGOs, cities, universities, public bodies, 
etc.) meet their commitments, especially in countries where 
members such as members don’t have as much funding and 
struggle to work towards net zero goals (keeping in mind that other 
sectors, such as large businesses, may not need as much support).

Clearer and longer term communication plans from the R2Z team 
so partners can implement and involve their signatories better. 
Clear messaging that this is beyond COP26 and not just a one off 
campaign and needs to be seen as a long term campaign (to 2030 
at least). Link R2Z status to their commitments/progress/planning - 
so perhaps a traffic light system and this can be a live widget that 
signatories can put on their websites to help transparency and 
ensure targets continue to be kept.

Western Cape Government 
Deptartment Health

WCGH RtZ 2050 Plan - signed by Senior Management; Broad 
roadmap, time-frames, short-term goals for 2030, long-term goals 
for 2050; listed target areas, actions for each target area. Alignment 
with Govt Climate Change response strategy. Form Climate Change 
committee to propagate plan and get results.

The elements of the plan can vary according to regions, as climate 
varies according to region. This affects generation of renewable 
energy on site, performance of plant in buildings and resultant 
energy balancing, consumption and efficiency.

Association of International Energy Auditors, Southern African 
Energy Efficiency Confederation

(1) Behavioural change - requires active champion (2) Assist local 
champions with funding proposals and ideas, innovations

WCG Health - we have an Annual Performance Plan with defined 
numerators, denominators to report annually against targets. We 
use smart metering to generate much consumption data.

International association of energy auditors (IAEA) Keep data and results as simple as possible. E.g. net zero energy: 
% progress against reported baselines for organisations - 
consumption vs generated alternative energy and change in Scope 
2 emissions nationally (from Supply Authority)

Generally apply to all members: Commit to following: -

Establish approved policies for climate response

Develop approved roadmaps or plans to achieve goals

Improving energy efficiency everywhere possible - applies to all 
engineering systems

Radically change functionality/needs and design of new buildings 
and plant

Change job descriptions to encourage action and results

Reward innovation

Networking and information sharing, rewards for best results Governments Accountability will be reflected in performance appraisals of 
organisations and individuals (Ministers, Managers, engineers, etc)

Donor organisations The campaign requires organisational commitment and belief that 
goals can be attained. A vision must be created with a roadmap 
that all can travel along to reach the ideal of net zero. If believable 
goals are created that are understood by all participating, it should 
be realisable. A mindset change can be achieved if the technical 
goals are understood by all and everyone becomes part of the 
mission. This includes everyone from the top of government to the 
labourers and similarly in the corporate world. 

The Chancery Lane Project - 
https://chancerylaneproject.org/

Contracts provide a mechanism for action as part of both 
governance and stakeholder engagement, and are one of the 
‘bridges’ between the ‘Plan’ and ‘Proceed’ stages. A credible plan 
must link the identified emissions reductions to the corresponding 
parts of the business and the underlying contractual relationships. It 
must outline a strategy to embed emissions reduction and all 
leadership practices (e.g. reduction covering all Scopes, contractual 
partners following Sinks and Credits criteria and contractual 
relationships following empowerment and equity principles) within 
all contracts with a climate impact, and cascade pledge 
implementation into all of its business (using support and templates 
from The Chancery Lane Project (TCLP)). 


A credible plan must be approved and monitored by the board and 
remain the responsibility of a director or board committee, yet 
simultaneously be integrated within all operations, business units 
and board committees so that it is not segregated as a discrete 
area. The plan should contain scenarios (e.g. a base case plan and 
ambition, a base case plus or stretch scenario and a managed 
stress test scenario), particularly as the transition for many 
businesses will be uncertain and consider how identified risks will 
be managed and handled should they materialise. TCLP is 
producing corporate governance templates that would support 
governance. Contracts and governance documentation enable risk, 
cost and responsibility identification and apportionment in relation 
to achieving targets (aligned with equity and empowerment) and 
create the requisite conditions to underpin ambitious emissions 
reduction plans. (for example without high level support the 
business may not have the resource allocation to support the initial 
steps in sustainable procurement including finding suitable 
suppliers and/or supporting suppliers). For maximum effect a plan 
should detail how the organisation plans to work with contracting 
partners to ensure the relationship behind the contract and the 
clauses are as effective as possible and don’t merely invite and then 
punish failure. The change required goes beyond simply passing 
greenhouse gas emission reduction obligations to other parties, in 
that it needs to be embedded into the very design of projects, 
products and business strategies. One of TCLP’s template clauses 
requires employee climate education, either through employment 
contracts, finance or supply agreements to support implementation 
of policy changes. Contracts can drive the creation of a Net Zero 
culture throughout organisations.


TCLP works on the basis of having low barriers to entry to enable 
more actors to join easily, then a range of ‘lighter to darker green’ 
options for different scenarios. Planning net zero targets is similar to 
net zero clauses in the sense that adjustments need to be made or 
consideration taken for smaller entities or those in the global south, 
however there is no reason why ‘darker green’ higher ambition 
should not be expected for larger global north companies and cities 
who have more capability, responsibility, resources and influence to 
drive higher emissions reduction at a much faster rate. There should 
be a pathway for increasing ambition according to science and 
capability.

The action of placing the plans (including both emissions reductions 
targets and leadership practices) as performance requirements 
within all contracts that have a potential climate impact (either as 
obligations on themselves or contractual partners, depending on 
who controls the emissions) will make the plans binding and 
enforceable under contract law (see further discussion under 
accountability below). 


They should then disclose the plan and the climate clauses publicly 
as part of their ‘publish’ commitment, and such disclosure should 
be a contractual term. 


The contractual commitments should include a requirement for 
parties to ‘ratchet’ the targets and plan with increasing levels of 
science-based ambition and/or further detail to operationalise an 
existing target, perhaps with a repeating requirement to submit a 
revised plan annually,, or gates/milestones within the plan which 
trigger a review and an acceleration or new ambition.


Members should also seek to negotiate contracts which do not 
have direct emissions or climate impact but under which they will 
be held accountable and receive  incentives e.g. with investors, 
lenders or insurers and link their plan to their performance targets 
under those contracts. 


Contractual ‘precedent’ (template) clauses are used repeatedly 
without thought to their wider environmental or social impact and 
are the building blocks of contractual law. Lawyers advise across 
every sector of the economy and contractual law governs much of 
human activity on earth, shaping the economic relationships of our 
society. Yet commercial contracting continues to lock us into a 
high-carbon economy. If you can change the precedent at the right 
point in the system you can change contracts that regulate 
corporate activity. Businesses wanting to take a lead and transition 
to a low carbon way of operating can use contracts to put 
themselves on a path to net zero. In house legal teams and their 
external advisors will need to rewire all the business contractual 
relationships in the same way they did in response to the legislation 
around anti-bribery and data protection and can operationalise net 
zero targets and plans using a wide range of contracts, which will 
be particularly central to reducing Scope 3 emissions. 

Where laws are enacted, contracts will be required in almost every 
aspect of transitioning our economy towards net zero emissions. In 
this way, prior to legislative change, and afterwards, contracts will 
be one of the main mechanisms through which net zero and other 
environmental targets will be realised. How contracts are wired will 
determine whether climate change and inequality are maintained or 
remedied. Rewiring contracts to tackle climate change should lead 
to a significant improvement in mitigating climate change across an 
array of industries. 


Contractual requirements will promote awareness raising and 
embedding of the existing campaign, stimulating organisations to 
support each other to share knowledge, template plans, tools, 
examples of successful ‘business cases’ to sell the plan internally 
and ‘how to’s’ amongst corporate members. Parties that have more 
experience with Race to Zero compliance can help their contractual 
partners to understand how they can create their pledge and plan 
to sign up.


The Race to Zero campaign can signpost members to TCLP for 
support and resources to take contractual action. TCLP already 
offers many solutions to the challenges involved with implementing 
Net Zero targets and is an ideal forum to assist with identifying and 
understanding further challenges. Providing a proforma in house 
legal strategy to meet net zero would help lots of in house lawyers.  
TCLP provides tools to help with embedding and implementing the 
plan within contractual relationships and all business and 
procurement processes, in particular requiring value chain partners 
to measure and report in the same way. Model heads of terms and 
non disclosure agreements show how climate considerations can 
be embedded from the beginning of every transaction to set the 
tone. TCLP has templates for cascading emissions reductions 
through standard supply chain contracts.

Members could commit in their contracts with stakeholders such as 
clients, lenders, investors and insurers to publicly disclose a full 
copy of their plan and the emissions reduction and leadership 
practice actions taken against it (with disaggregated data to ensure 
clarity in relation to group consolidation and individual group 
entities and narrative reporting where relevant), including the 
emissions reductions and leadership practices related to each 
‘climate contract’, and they could contractually require supply chain 
partners to do the same. Ideally this would link to an externally 
verified audit function. Such disclosure could also include reports 
on cost reduction or value created as a result of the actions, to 
demonstrate the business case and could also be transparent as to 
where targets have not been met or the plan has not been followed 
and reasons why.

Annual public reporting progress of targets. Eventually there needs 
to be a standardised accounting and audit regulatory framework to 
enable members to easily self measure their carbon footprint 
without much additional resource. This framework should include 
independent third party verification that contracts are aligned with 
science in their sectoral context (e.g. the emissions impact of 
contract quantifiably measured against a baseline in each sector). 

However, accounting standards and regulation change is slow and 
unlikely to realise the necessary framework in the timescale 
required. In the interim, contracts, governed by contract law, create 
the necessary mechanism for independently verifiable plans.

The contractual components described above, which are pervasive 
to all of the criteria and can be instrumental in delivering them, and 
therefore could either be framed as a) a requirement of each of the 
starting line requirements and leadership practices or b) a separate 
leadership practice that references all of the other starting line 
requirements and leadership practices. 


TCLP clauses that could be potential components for leadership 
practices:

require alignment with the Paris Agreement and reporting of climate 
policy engagement (for example in accordance with Climate Action 
100 Net Zero Company Benchmark, Disclosure Indicator 7 (https://
www.climateaction100.org/wp-content/uploads/2021/03/Climate-
Action-100-Benchmark-Indicators-FINAL-3.12.pdf) and CDP 
Climate Change 2021 Questionnaire, Section C12 (https://
guidance.cdp.net/en/guidance?
cid=18&ctype=theme&idtype=ThemeID&incchild=1&microsite=0&ot
ype=Questionnaire&tags=TAG-646%2CTAG-605%2CTAG-600)); 
and

require companies to report on climate related risk (e.g. in 
accordance with TCFD).

TCLP can support members to embed their pledges, plans, 
publication commitments and leadership practices into contracts 
(see ‘Working with TCLP’ (https://docs.google.com/document/d/
1JmSltYg5P43IHjGvszZ6_ywXeW4Zq7xBoa15MLhu-go/edit?
usp=sharing)). TCLP’s clauses embed climate and environmental 
considerations from the top of the investment and finance chain 
with investor and lender level obligations that set the tone and 
framework for companies to assess, manage and disclose climate 
risks, opportunities and impacts. Companies can help amplify 
positive environmental outcomes by using TCLP’s climate clauses 
in their board minutes, company objects, heads of terms, non-
disclosure agreements, supply chain agreements, insurance 
agreements, construction projects, property relationships, 
employment relationships and how they handle disputes. Each 
clause is accompanied by its own ‘user manual’, setting out the 
climate issue, solution, legal and environmental context, impact, 
application and drafting notes.  TCLP runs regular workshops to 
support members in using clauses and the collaborative nature of 
the project enables sharing of experiences and case studies which 
can also aid use of the clauses. TCLP also runs weekly online drop-
in sessions and maintains an online community using ‘Slack’, 
allowing lawyers to seek support, engage and collaborate across 
organisational boundaries, pooling their knowledge to innovate and 
accelerate climate solutions. As lawyers and their clients become 
more confident in using TCLP’s clauses they will adapt them or 
draft their own climate clauses for other types of agreements that 
may have not yet been considered. This growing ‘climate literacy’ 
will contribute to establishing new market norms and challenge 
existing professional cultures to deal with the climate impact of 
these agreements.

Contracts offer mechanisms for measuring and verification without 
recourse to law or accounting standards. Contracts can be used by 
parties to hold each other accountable, wherever possible by 
reference to existing science based standards and systems and 
integration into accounting and audit functions. The simplest and 
most effective clauses refer to public reporting and compliance with 
existing credible unified standards.  Embedding emissions 
reductions and leadership practices within contractual 
relationships, as outlined above, will create mechanisms by which 
actions are verified and parties are held to account. Race to Zero 
aligned contracts benchmarked over time to science are the 
swiftest mechanism with the least barriers to adoption and will 
cascade Race to Zero sign-up to other parties in the chain. Through 
these contracts and the mechanism of contract law, science based 
climate action would become legally binding without waiting for 
legislation to be enacted. Each contract could require organisations 
to sign up to Race to Zero, adhere on an ongoing basis to the Race 
to Zero criteria and leadership targets, regularly revise their plans in 
accordance with science and higher ambition, publicly disclose 
their adherence and progress against their plans and have it 
externally verified.   While TCLP deliberately does not set 
benchmarks or accountability mechanisms, it does provide open 
access, free tools that could feed into accountability mechanisms, 
so parties can see where they align with consolidated science-
based knowledge as it develops and measure their contractual 
drafting in the context of trajectories and ambition.   TCLP’s clauses 
do not aim simply to shift risks to the other party or penalise one 
party to reduce emissions, but help members work together and 
across their value chains to reduce emissions with equity and 
Pareto-improved climate outcomes in mind, including through the 
use of incentives. Successful clauses build in opportunities and 
obligations for parties to check in with their commitments and for 
notification of external circumstances that prevent or are likely to 
prevent their compliance. From TCLP’s experience in drafting 
contractual accountability mechanisms, consequences of non-
compliance with commitments need to ‘bite’ sufficiently to 
discourage failure but can be delivered through a blended approach 
using mechanisms such as: termination of contract, pain/ gain 
share provisions, reputational risk, regulatory/compliance risk, and 
risk as to obtaining insurance or funding, but should reflect the 
scale, size and available resources of the member in question and 
be mindful of equity and unintended adverse impacts e.g. shifting 
burden onto actors less well resourced,  forcing behaviours 
elsewhere in the value chain that drives up GHG emissions 
elsewhere or creating an adverse effect on biodiversity, natural 
capital and ecosystems.

TCLP can support members to embed pledges and plans into 
contracts. Please see answers above ‘Working with TCLP’ for 
further details (https://docs.google.com/document/d/
1JmSltYg5P43IHjGvszZ6_ywXeW4Zq7xBoa15MLhu-go/edit?
usp=sharing).

Companies through the supply chain will need a lot of support and 
information in order to accelerate action and we need to be mindful 
of variation in the pace of change, speed of adoption and 
implementation of measures to get to Net Zero across sectors and 
actors in those sectors. TCLP helps companies work together 
across their supply chain and to facilitate solutions. We need to 
encourage greater ambition from members who are more 
developed in their thinking and progressed in their Race to Zero 
journey, to model best practice (case studies and lessons learned), 
mentor and guide those members who are less developed in their 
thinking, less progressed in their Race to Zero journey, have less 
resources or who face greater challenges in meeting their Race to 
Zero goals, who may also need lower barriers to entry.  We have 
seen how one large entity can move markets when the tech giant 
Salesforce (a market leader with annual supply chain expenditure in 
the billions) adapted TCLP’s clauses to add binding commitments 
into its supply chain contracts to ensure that suppliers representing 
60% of its scope three emissions will set science-based targets by 
2024 (also requiring them to develop and implement a plan of 
continuous improvement to reduce contract carbon footprint, offset 
emissions resulting from provision of goods or services, share their 
sustainability commitments upon request, maintain a sustainability 
scorecard with a reputable assessment provider and publicly 
disclose scope 1, 2 and 3 emissions). Within a week Salesforce 
witnessed the start of a ripple effect, with suppliers showing interest 
in adopting the drafting and cascading it through their own supply 
chains. See https://www.salesforce.com/content/dam/web/en_us/
www/documents/white-papers/integrating-sustainability-supply-
chain-contracts.pdf for more information.

U.S. Environmental Protection 
Agency - epa.gov/
climateleadership

1. Comment on the current status of developing a comprehensive 
scope 1, scope 2, and scope 3 GHG inventory. If this is not yet 
complete, comment on plans and timing to complete this. 

2. Comment on current status and plans regarding third-party 
verification of the GHG inventory. 

3. Comment on the current status and plans for developing an 
implementation plan for the interim and longer-term pledges. If the 
implementation plan is complete or well underway, 1) summarize 
the key aspects of that plan, 2) indicate the individual or group that 
is accountable to execute the plan, 3) indicate other individuals or 
functions that will support executing the plan.

The suggested minimum elements can be applied to any actor. The 
timing of execution will naturally vary based on the maturity of the 
actor, and that maturity can be dependent on region, sector, or 
actor type. 

The answer to this depends on the envisioned role of this 
organization. There are many organizations that provide valuable 
resources that would support creating these plans. These include 
the Science Based Targets initiative, the Center for Climate and 
Energy Solutions, the US EPA’s Center for Corporate Climate 
Leadership, GHG Protocol, The Climate Registry, and CDP. There 
are many others across the world. Only a few such organizations 
provide direct tailored support that could be used by actors. Such 
support would generally be provided by professional services firms.  
 

The most impactful actions that should be taken include:

Developing a comprehensive GHG inventory

Setting GHG targets

Developing target achievement plans

Implementing target achievement plans


We would caution that the Proceed criterion requiring immediate 
action is (or could be perceived to be) somewhat contradictory to 
the Plan criterion, which allows an actor 12 months to report on 
actions that will be taken. As noted in interpretation point 1 in the 
Verifiable Plans section above, it can take time for an organization 
to initiative meaningful actions. It may be valuable to provide more 
discussion of the relationship between Plan and Proceed.

There are a number of well-established tracking and measurement 
frameworks, processes and tools available. We do not recommend 
that Race to Zero implement additional systems, but it could 
consider providing financial support to the organizations that 
maintain the current frameworks. 

In the plans that they submit within 12 months, actors could be 
required to comment on their plans on equity, SDGs, and Articles 2 
and 4.

Further explanation, resources, and descriptions of actions taken by 
peer organizations. 


There could be a mechanism to track actors’ completion of the 
Four ‘P’s commitment. If they are not completed in the expected 
time, communication could be sent to the actor. Ultimately, an actor 
could be removed from the Race to Zero campaign. 

There are many organizations that provide valuable resources that 
would support meeting these commitments. These include the 
Science Based Targets initiative, the Center for Climate and Energy 
Solutions, the US EPA’s Center for Corporate Climate Leadership, 
GHG Protocol, The Climate Registry, and CDP. There are many 
others across the world. Only a few such organizations provide 
direct tailored support that could be used by actors. Such support 
would generally be provided by professional services firms. 

Delphis Eco Every company that signs up has to commit to having their Scope 1 
& 2 analysed within 12 months and Scope 3 within 24 months.  This 
has to be owned at Board level with a published individuals name 
against the commitment. We are an SME so time and funding to get 
Scope 1,2 &3 independently verified is challenging.  It should be 
fully tax deductible.

No We have interviewed a number of consultancies but they were all 
pricing their service at around £12,000, which is way too high for 
any SME.  We have decided to go with Planet Mark and only get 
them to focus on our Scope 1 & 2 and are in discussions with our 
suppliers for them to do the same therefore understanding our 
Scope 3

You can’t manage if you can’t measure! Each business needs to 
understand its carbon impact before it can do anything about it.  
RTZ can profile low cost consultancies and make them known to 
the signatories. 

Each company needs to know its total carbon footprint, without 
exception, including Scope 3.  This can be confidential to RTZ but 
the percentage change needs to be published each year.  Offsetting 
should be the last resource so maybe also publish what percentage 
of GHG is offset so individuals can see if they are reducing or not.

Not sure By company, by sector, region, country Every single company globally has a responsibility to find a way to 
carry on operating but with lower GHG emissions.  I don’t think this 
has anything to do with emerging economies etc.  Governments / 
regulators and organisations like RTZ have to facilitate the verifiable 
measurement of GHG’s and they need to be published annually.  
Customers want to see this but want to know that the numbers are 
accurate not green wash.   

Have a list of verified auditors, speak to government and make the 
cost tax deductible, gear tax incentives to those that are doing it 
versus charging more for companies that are not.

No sure Be required to publish their carbon reduction in their annual 
accounts.

“Ask us once”. Many organisations are members of other entities 
like B-Corp etc, who also ask us for this information.  There should 
be a ‘look through’ system so that we don’t have to do the same 
work / reporting multiple times.

The only way we are going to get there is if we collaborate, share 
ideas and work with other like minded businesses.  I’m not sure 
how RTZ is networking the signatories to facilitate collaboration and 
trade.  The more success stories and case studies that can be 
published the more other companies to join the race.

InfluenceMap - https://
influencemap.org/

Climate policy engagement has become a key focus for investors 
driving climate action. Several investor-representative groups have 
formalized expectations regarding how companies should manage 
their climate policy engagement. [1] [2] [3]


In this context, Paris-aligned policy engagement, accompanied by 
strong disclosure and lobbying governance measures, should be 
considered leadership requirements with strict criteria within the 
Race to Zero Campaign. Detailed recommendations on how this 
should be implemented are set out in the following sections.


[1] https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-
Corporate-Climate-Lobbying_en-GB.pdf

[2] https://www.iigcc.org/download/investor-expectations-on-
corporate-lobbying/?
wpdmdl=1830&refresh=5e941e9842c431586765464

[3] https://www.ceres.org/sites/default/files/INVESTOR 
EXPECTATIONS ON CORPORATE LOBBYING ON CLIMATE 
CHANGE 9.19.pdf

A policy engagement element of Race to Zero membership should 
apply to at least all companies, with policy engagement as defined 
by the UN Guide for Responsible Corporate Engagement in Climate 
Policy. [1] 


Influence is exerted by companies globally and across sectors with 
the objective of obstructing climate policy progress, and companies 
exhibit a common strategy globally with tactics varying slightly by 
region. Therefore, there would be no need for significant variation in 
the requirements at the high level, while tweaks in details and 
terminology may be useful for regional content and outreach. This 
ask of companies and other actors in their plans should be framed 
as a matter of governance, in order to align their operations with the 
Paris Agreement goals. Negative policy engagement is observed in 
all major markets and there should not be dilution of the top line 
requirements due to local level variations.


In terms of actor type, while companies have the biggest influence 
on climate policy, many other actors such as investors, unions and 
civil society groups also engage on policy. By including all Race to 
Zero members in a policy engagement element of the Race to Zero 
Campaign, there would be an opportunity to prompt supportive 
policy engagement from actors that are not yet participating in the 
policy debate.  


[1] https://www.unglobalcompact.org/library/501

In 2015 InfluenceMap established what is now the only global 
platform (LobbyMap) for assessing corporate influence over climate 
policy, using an innovative, objective, and evidence-based 
methodology to produce key metrics and analysis on major 
companies and industry associations. This work established the 
concept of a company or industry association’s ‘Carbon Policy 
Footprint’. [1] InfluenceMap now maintains a real-time database 
covering over 300 corporations and 150 lobbying groups globally 
which is used extensively by entities in finance, the media, NGO 
and corporate worlds. InfluenceMap is a research partner to the 
corporate policy engagement program run by the Climate Action 
100+ (CA100+) investor process, a coalition of 545 investors with 
over $55 trillion AUM. [2] Following existing collaboration models, 
InfluenceMap can provide guidance to corporate convenors and 
investors on how they can effectively use policy engagement 
disclosures to drive positive change. Groups such as CERES, EDF, 
WWF, B Team, and CLG are already taking policy engagement into 
consideration. Alongside investor convenors such as the UN PRI, 
these convening groups can provide guidance to companies on 
how to effectively align policy engagement with the Paris 
Agreement.   [1] Corporate Carbon Policy Footprint, InfluenceMap, 
2019: https://influencemap.org/report/Corporate-Climate-Policy-
Footpint-2019-the-50-Most-
Influential-7d09a06d9c4e602a3d2f5c1ae13301b8 [2] https://
www.climateaction100.org/about/

Full recommendations on how policy engagement could be 
disclosed and monitored as part of the Race to Zero Campaign are 
detailed in the section ‘Policy and Integrity’. Of these 
recommendations, one particularly impactful near-term action is 
highlighted in this section. 


InfluenceMap analysis over the past 6 years has identified certain 
industry associations as a key blockage to climate policy action. [1] 
Many Race to Zero members likely retain memberships to these 
industry associations and, by endorsing their work, are contributing 
to their oppositional efforts against climate policy. 


Race to Zero members could collectively make a crucial impact on 
this major blockage to climate action by publishing a joint 
statement: 


i)	 declaring that they do not agree with the climate policy 
advocacy of industry associations found to be not supporting the 
ambitions of the Paris Agreement, and 

ii)	 calling on the associations to which they retain 
memberships to quickly cease oppositional climate lobbying. 


This joint statement should be issued by Race to Zero members 
each year, focusing on a core list of industry associations that have 
engaged in opposition to Paris-aligned climate policy during the 
course of that year. The list of industry associations is likely to 
change as their positions on climate policy change, and can be 
informed by InfluenceMap’s ongoing analysis of over 150 key 
industry associations globally. To ensure impact is felt at the 
industry association level, it is essential that any such effort should 
include the names of the associations and real world data on their 
oppositional policy engagement.


Based on its analysis, InfluenceMap could help prepare this 
document which could then be issued annually for signing by Race 
to Zero members. 


[1] https://influencemap.org/report/Trade-Groups-and-their-Carbon-
Footprints-f48157cf8df3526078541070f067f6e6

Full recommendations on how policy engagement could be 
disclosed and monitored as part of the Race to Zero Campaign are 
detailed in the section ‘Policy and Integrity’.


Following existing collaboration models, InfluenceMap can provide 
guidance to corporate convenors and investors on how they can 
effectively use policy engagement disclosures to drive positive 
change. Groups such as CERES, EDF, WWF, B Team, and CLG 
have developed frameworks and guidance for members in this area. 
Alongside investor groups such as UN PRI, these convening groups 
can provide guidance to companies on how to effectively align 
policy engagement with the Paris Agreement.  

See section ‘Policy and Integrity’. See section ‘Policy and Integrity’. Core requirements for existing and prospective Race to Zero 
members should include strong governance and accountability 
mechanisms on climate policy engagement, in line with the 
expectations of leading investors. [1] [2] [3] 


This would complement existing initiatives to drive policy 
engagement disclosure which, while promising, are progressing 
slowly. For instance, after more than three years of the 
ClimateAction100+ process, only 14% of the 167 focus companies 
have made disclosures. [4]


All Race to Zero members should: 


1.	 Commit to supporting Paris-aligned, science-based climate 
policy and regulations across all their business operations. 

2.	 Conduct and publish an audit of engagement with climate 
policy as part of corporate annual reporting. This should include 
both direct engagement with policy, as well as any relationships to 
third parties, such as industry associations engaging with climate 
policy on the company’s behalf, to ensure alignment to the above 
commitment.

3.	 Take action where misalignment is identified, including 
joining a public statement on industry associations’ climate 
lobbying where applicable, as set out under 'Tracking action and 
measuring impact', Question 1.

 

These actions would require minimal resources from Race to Zero 
members. Requirement 1 and 3 should take the form of written 
statements that Race to Zero members can sign up to. 
Requirement 2 draws on information that is maintained by public 
affairs departments. An assessment of alignment with lobbying 
conducted via third party organizations, as part of Requirement 2, 
will require some work but is increasingly proposed as a future due 
diligence requirement, including by the OECD. [5] Therefore, action 
now could establish Race to Zero members as leaders thanks to 
early adoption. 


If Race to Zero members are found to be actively lobbying against 
climate policy or to maintain extensive memberships to industry 
associations lobbying against climate policy, there should be a 
reporting mechanism via the UNFCCC Race to Zero secretariat 
whereby members have a 1 year timeframe to publicly change their 
positions /address third party relationships, or forfeit membership to 
the Race to Zero campaign. 


This change of stance should be indicated via ‘Requirement 2’, 
publicly showing a change of direct lobbying position and/or 
‘Requirement 3’, by i) publicly showing evidence of attempts to 
change oppositional industry associations’ climate advocacy 
positions or ii) withdrawing membership to oppositional industry 
associations. 


If a Race to Zero member is removed as a result of this reporting 
mechanism, this action should be made public. This could be 
formalized by the UNFCCC in bi-annual membership statements 
which should include the reason for each entity’s removal.


[1] https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-
Corporate-Climate-Lobbying_en-GB.pdf

[2] https://www.iigcc.org/download/investor-expectations-on-
corporate-lobbying/?
wpdmdl=1830&refresh=5e941e9842c431586765464

[3] https://www.ceres.org/sites/default/files/INVESTOR 
EXPECTATIONS ON CORPORATE LOBBYING ON CLIMATE 
CHANGE 9.19.pdf

[4] https://influencemap.org/report/ca100-disclosure-review

[5] https://www.oecd-ilibrary.org/sites/c6d8eff8-en/1/3/3/
index.html?itemId=/content/publication/c6d8eff8-
en&_csp_=381daa981c42f6b279b070444f653f78&itemIGO=oecd&it
emContentType=book#section-d1e11407

InfluenceMap maintains the world's leading platform that tracks and 
scores companies and industry groups on their climate policy 
engagement. This analysis covers over 150 key industry 
associations globally, providing evidence and clear comparable 
metrics on which associations are supporting or opposing climate 
policy. 


InfluenceMap could support Race to Zero in the preparation of 
resources and templates for the recommendations set out under 
the previous question: 


-	 Requirement 1: InfluenceMap can help prepare a statement 
on supporting climate policy to be issued by the UNFCCC for Race 
to Zero members. 

-	 Requirement 2: InfluenceMap can help prepare a template 
for climate policy engagement disclosure to guide Race to Zero 
member disclosures. 

-	 Requirement 3: InfluenceMap can help prepare an annual 
statement for Race to Zero members on industry associations 
blocking climate action. This should be informed by InfluenceMap’s 
ongoing analysis of 150 industry associations globally, and should 
include both the names of the industry associations and details of 
the oppositional influencing activity they have conducted. 


Following existing collaboration models, InfluenceMap can provide 
guidance to corporate convenors and investors on how they can 
effectively use policy engagement disclosures to drive positive 
change. Groups such as CERES, EDF, WWF, B Team, and CLG are 
already taking policy engagement into consideration. Alongside 
investor convenors such as the UN PRI, these convening groups 
can provide guidance to companies on how to effectively align 
policy engagement with the Paris Agreement.  This has proven a 
positive exercise for companies that have taken action, for example 
Legal & General IM has cited Iberdrola as a climate policy leader. [1]


For non-corporate Race to Zero members, InfluenceMap would be 
happy to provide guidance on how to positively engage with 
climate policy and address the systemic blockages to policy 
progress. This guidance could include meetings/webinars and 
learning resources, for example, a flagging mechanism to indicate 
where policies appear to be at risk from oppositional lobbying and 
would benefit from Race to Zero members’ support, and other 
routes to address negative lobbying involving direct engagement 
with companies and industry associations. 


[1] https://www.legalandgeneralgroup.com/media/2511/11062018-
lgim-climate-impact-pledge-final-2.pdf

See above. Lobbying disclosures as recommended in the section 'Policy and 
integrity', should be formalized as part of a member’s annual 
reporting process. If evidence is found of Race to Zero members 
backsliding on commitments, there should be a reporting 
mechanism via the UNFCCC secretariat whereby members have a 
1 year timeframe during which they must publicly change their 
positions /address third party relationships or forfeit membership to 
the Race to Zero campaign.  This change of stance should be 
indicated via ‘Requirement 2’, publicly showing a change of direct 
lobbying position and/or ‘Requirement 3’, by i) publicly showing 
evidence of attempts to change oppositional industry associations’ 
climate advocacy positions or ii) withdrawing membership to the 
oppositional industry associations.  If a Race to Zero member is 
removed as a result of this reporting mechanism, this action should 
be made public. This could be formalized by the UNFCCC in bi-
annual membership statements which should include the reason for 
each entity’s removal.

Imagine First is acknowledge problem and commit solution 

Second take responsibility total impact business model. Not just 
scope 1 and 2

Third set more aggressive timelines then minimal global plan 
needed. For most companies net zero by 2050 simply not good 
enough. Nor for the planet

Fourth haven clear immediate plans ( 2030 )

Fifth on immediate plans show path to get there. 

Six don’;t create new reporting. Lea Reg what will become 
standard. By law ( europe ) TCFD etc. More reporting turns most 
companies of

Seventh have annual reporting including to shareholders. If possible 
put plans to shareholder vote. 

Eights lead beyond own company in broader advocacy and 
systems change

Yes. Be flexible but essence same. Many things companies can or 
can not do also a function of political environment and regulatory 
frameworks. We have too take into account but expect company to 
be part of driving needed change. 

Don’t create new one. WMB or WBCSD could be set up for that. 
They have credibility. Oliver time we should see direct link to 
standard setting as legislation picks up. 

Immediate cuts in emission and statement of how that is done. 

Requires publication of carbon emission throughout value chain

Buy in to 1.5 degree scenario and 2030 target. Ideally more 
ambitious

SBT sign off

Ideally becoming net positive. See Microsoft 


General reporting to UNFCCC might not be best thing if it results in 
just a list of actions and statements. Not well used. We need to see 
hard numbers and be able to count them up. Whilst we need value 
chain commitments across all scopes we do now want duplication 
that misleads us. Needs careful thinking. 

Offsets should be possible but not count towards goals.

See above. WBCSD WMB WBA amongst once to look at or create 
alliance. Not sure UN platform does it. 

Number of companies involved. And absolute emission reduction 
excluding offsets. Offsets to be measured separately 

CEO and Board sign off. No delegation. Create needed communities of practice. Sharing best practices etc. 
But above all , major breakthrough in targets and actual 
achievement will come from getting governments to actually 
implement needed changes. Many companies holding back 
because of it. Thats where biggest value is. 

WBCSD WMB Would not make that accountability to high level champions but 
objective permanent body not people related. Highly objective and 
expert. We should not make people bound especially as they will 
change with each COP

Enough other organisations and initiatives people can join. Would 
not be prescriptive on this. Plenty of consultants circling around as 
well. 

Great indeed to fold as many activities under this umbrella and 
drive credibility over time. 

Allchiefs A credible plan touches upon 4 critical elements: Calculate, set 
targets, reduce and collaborate. All elements should include: 
Actions, progress, responsibility, internal communication and 
external communication.

No, these action would be global. However, the specific action you 
take are regionally bound. As an organisation you are constraint to 
local regulations and, for example, if you electrify your production, 
to the Well to tank emissions of the energy network. 

This depends on the route you want to take. One option would be 
verify consultants to do so in specific sectors. Another options 
would be to connect strong NGO's in that sector. For freight Smart 
Freight Centre would be positioned well.   

(1) benchmarking of the plans and detecting short comings to reach 
target. 

(2) Regional and sector specific offices with a pool of advisors who 
can accelerate the plans accordingly.

My best guess would either be CDP or B Lab, you would to keep 
this centralised. Also, look at how the accounting standards are 
organised. 

N.A. By putting one organisation in charge to lead. We Mean Business? I firmly believe this would be a requirement - we need strong 
collaboration and leadership. It is shocking to see how many people 
and organisations are still not aware of the challenges we face with 
climate change. 

Advise, guidelines, consultancy Same as before. Full public exposure. This is scary for a boardroom. N.A.

Aldersgate Group - https://
www.aldersgategroup.org.uk/

In our experience in working with a range of different organisations 
including corporates, it is vital that commitments are backed up by 
senior leaders / board members within the organisation, are 
supported by clear financial commitments / resources signed off at 
board level and include clear delivery plans setting out the actions 
that businesses will take to achieve their targets over time. 
Critically, targets and delivery plans should include and be reflected 
across the complex supply chains that businesses rely on so as to 
drive meaningful change and help drive entire value changes 
towards decarbonisation. 

No, but the number of actions – and the extent of supply chain 
engagement - can vary depending on the size of the organisation / 
region it is located in / sector it represents. The core elements of a 
credible plan remain the same regardless of those factors. 

The most vital first steps towards delivering against short-term 
commitments, beyond writing and publishing a plan, are to start 
allocating financial resources and making concrete changes 
internally within the organisation to meet those targets. This is the 
place that often becomes difficult – helping organisations move 
from ‘committing’ to ‘doing’. The Race to Zero campaign must play 
a vital part here in continuing to provide high level support and 
connecting businesses with each other and other initiatives. It will 
be essential that there is a continued structure of support to guide 
Race to Zero signatories over the coming years and provide them 
with the support and collaboration structures they need to put in 
place their plans and begin to deliver emission reductions in 
practice. The Race to Zero campaign should continue to work on 
encouraging business sign ups and have a more proactive role in 
showcasing solutions in different sectors.

It will be important that there is some flexibility on specific tools that 
can be used – provided there is an established baseline of what 
needs to be tracked and measured. In that way, it is possible to 
achieve some consistency in terms of output, but remaining flexible 
to adjust to local situations. Emission reductions should be included 
in the data that is collected, but it is equally important that there is 
space for organisations to provide narratives to support the data 
which is submitted. Progress will not always be linear, and may 
change year on year, but it will be important to ensure everything is 
transparently recorded and remedial action is taken where needed.

By tracking the number of organisations who have committed to the 
Race to Zero, who have published plans to reach their targets, and 
the degree of emissions reduction achieved year on year (through 
self-reporting against their plans). To ensure this is done 
consistently, it will be important that Race to Zero works with its 
partner organisations to track reporting – suggestively on an annual 
basis – and encourage its own signatories to submit progress 
updates.

It will be important that Race to Zero remains accessible to a range 
of different organisations and we believe that as it currently stands, 
the components to joining the campaign are sufficient. What would 
be required to ensure members are supported is technical advice to 
continue progress, and as such, we believe that it is important to 
have a technical support organisation to support signatories over 
time with their target delivery. There also needs to be visible 
momentum and continued benefits to having signed up to ensure 
continued and increased organisational buy in. We would therefore 
recommend that, in addition to a technical support organisation, a 
permanent secretariat is established for the Race to Zero campaign 
and that their focus should be maintaining and increasing the 
number of members, as well as working with other organisations to 
ensure there is adequate support once the commitment has been 
made.

By being showcased best practice and by maintaining a regular 
dialogue between the campaign and its members.

We believe that the Race to Zero campaign as it stands is fairly 
robust, but to maintain this going forward, we would strongly 
recommend that the Race to Zero campaign regularly engage with 
partnership initiatives so that there is a continuous dialogue with 
them. It will also be important as part of that engagement that there 
is a regular review of whether the structure is fit for purpose, 
suggestively every 5 years. This should also build on the annual 
updates on the success of the campaign mentioned above. 
Together, this will create a robust and dynamic long-term structure 
which the public can be confident in, in terms of accountability.

Trade associations and other membership-based organisations 
have a crucial role in helping organisations meet their 
commitments, as well as understanding and communicating their 
challenges. We would therefore recommend that further 
engagement is undertaken with these types of bodies to ensure that 
they are able to support members in achieving their objectives, both 
at an international and national level. The suggested secretariat 
would carry out this function and it may be worth appointing a key 
spokesperson / executive secretary for the campaign so that there 
is a key contact person for external engagement.

Fundamentally, it is crucial that there is continued presence and role 
for the Race to Zero campaign beyond COP26. Major and small 
businesses, as well as investors, cities, regions and educational 
institutions, have all set important pledges in joining Race to Zero, 
and it will be important that there is continued momentum behind 
the campaign so the value of setting these ambitious targets can be 
noted. As our response will have made clear, we think that there is a 
strong case for having a permanent secretariat supporting the 
campaign and an executive officer / executive secretary to be the 
figurehead of the campaign. This will provide an important long-
term structure between COPs and enable the campaign to grow 
and adapt as further evidence come to light and as signatories 
increasingly move from setting commitments to delivering on them.

USDN - www.usdn.org Should be determined by localities, and will vary across regions. 
National and international actors have attempted to enforce 
planning requirements on localities around climate action for 25 
years to little discernible effect.

Yes, see above. International associations/organisations must urgently transition 
from the business of enforcing planning requirements on 
communities and toward being valuable supports to communities in 
implementing those plans. 

It varies by community. Communities are spending too much time tracking as is. Any tool 
that automates tracking or shifts the burden to partners would be 
welcome. Otherwise it is taking resources from the urgent need to 
cut emissions and adapt to our already-changing climate.

CDP/ICLEI should be funded to automate reporting and tracking 
with a mandate to eliminate (not reduce) reporting burden on local 
governments.

Ask communities what they need from Race to Zero and measure 
your ability to meet those needs. 

Local governments must demonstrate that they are being held 
accountable by their residents, particularly front-line communities 
most impacted by climate change.

For this campaign to be successful you must include the voices of 
those impacted by these requirements in the planning of next steps. 
This does not mean professional non-profits who "represent" those 
actors, but the actors (local governments, businesses, etc) 
themselves.

Srishtibharat Foundation We should implement the initiative taking other organisations in to 
considerations

Yes , as in india we should take rural & urban aspects Yes Srishtibharat foundation organisation  will  support the plans They should partner with other organisations globally & fulfill the 
race to zero initiative

Technology is the tool , they can use to improve Again technological & Human Resource can help it Technology can best support the campaign According to the rural urban - developed & underdeveloped 
components will be framed

Members can support by engaging other organisations & ngo to 
encourage & participate the initiative

Srishtibharat foundation organisation will be the best to implement Race to zero campaign should have certain deadlines, in that they 
should finish their commitments

Besides partnered companies, Government & corporates should 
help by supporting economically

With optimism , team work , innovation & great leadership will 
strengthen the campaign

ZeroBees Measurement (and verification) - dialogue with stakeholders - action 
planning (across value chain) - realised reductions and 
measurement. 

No. Core. The extras (beyond minimum) can vary ZeroBees (we’re on a mission to help SMEs measure, understand 
and take actionable steps to red ice their carbon impacts)

Direct use of renewables (scope 1 and 2). Costing carbon into their 
decision making appropriately. Incentivising appropriately.

Sector dependent. Agri supply chains use CFT for example. Need 
to harmonise tools in each sector so that systematic reporting can 
work at scale across a supply chain

- (1) Member results (achievement of targets, targets at correct scale 
and pace - in line or more aggressive than latest IPCC for 1.5) 

(2) impact on supply chains/value chains - driving change not only 
within scope 3 for member organisations but also into others.

Need to consider the race to net zero within wider context of water 
and biodiversity crises. 

Briefings, tools. Article 13 Yes ? Who is telling the story? How is best practice shared? What 
marketing, social marketing, PR and outreach is being done (and 
how)? Achievement without cut through will leave value in the echo 
chamber of a small number of organisations 

SUNx Malta For all Travel & Tourism companies and communities. Create both 
SDG linked sustainability and Paris 1.5 linked climate resilience 
plans and Register them on the SUN x Malta Climate Friendly Travel 
Registry - linked directly to GCAP for publication and transparency 
purposes. The plans should target net carbon zero 2030 and Zero 
GHG 2050.

Yes they should be location based and community linked SUNx Malta SDG 17 partners - including Risklayer. Green Growth 
2050. Trees for Travel & Tomorrow's Air.

Require filing of plans on the GCAP linked SUNx Malta Climate 
Friendly Travel Registry, thus allowing instant publication on GCAP. 
"No brained" cost of 50 Euro a year regardless of size or type of 
entity. Support by trained Strong Climate Champions.

The CFT Registry requirements are totally aligned with GCAP 
requirements. They are adequate. Yes emissions reductions should 
be the main criteria, but the net carbon neutral target should be 
2030 and it must cover all GHG by 2050, with no net possibilities.

SUNx Malta CFT Registry was set up for this purpose and 
endorsed by WTTC the leading organization in the sector. It has 
been specifically supported by UNFCCC Executive Secretary 
Patricia Espinosa as the conduit to GCAP for Travel & ,Tourism. It is 
supported also by the government of Malta as a global centre for 
Climate Friendly Travel.

UNFCCC multistakeholder forum to meet online annually to receive 
a secretariat status report and use it to monitor and report progress. 
UNFCCC to review during COP. National governments to provide 
annual status reports.

Travel & Tourism Stakeholders. Must file plans on SUNx Malta CFT 
Registry

Race to Zero should not choose a single sector partner (why would 
you limit yourself or assume any single entity can effectively cover 
such a massive sector. And why create a monopoly)

SUNx Malta CFT Registry - it is independent, fully funded and 
staffed, as well as objective and non partisan. except y

Reviewed each year and kicked off roster if not meeting their 
commitments meeting their commitment er

Our young trained Strong Climate Champions (100,000 by 2030 
across all UN States) and SDG 17 Partners are there to support 
companies and communities plans

Recognize and Support our DA-SH (Declare: Act - Support: Hope.) 
to Zero program with 2030 ,Net Zero Carbon and 2050 zero GHG 
elements. Acknowledge SUNx Malta as a partner.

Health Care Without Harm The mechanisms to make sure that a plan is in place, reviewed and 
monitored/updated on a regular basis are key. those mechanisms 
may be different for each entity however should be described and 
fit in with the entity's structures.

Plans should also include immediate actions to ensure interventions 
( even if no regret measures only ) are undertaken asap.

Possibly though some organisations will have been writing plans for 
over a decade and therefore should be more stringent; for others 
this may be their first and we would want to encourage a robust 
plan whilst allowing for iterations as this process will be a journey.

I think there should be several and all working possibly by sector? 
to the same style/approach

Set in place robust measurement and tracking with material actions 
- dependent on sector and entity type. Support to partners could be 
through extra technical advice when required and potentially 'hand 
holding support' eg through webinars for members 

In due course a form of verifiable emission tracking and reporting 
would be useful. Also in due course a mechanism to ensure that 
other sustainability measures are not being adversely impacted by 
carbon reductions

Ideally this would be done so that it is easy for members and links 
in with partners work

Through a dashboard style approach? Technical support for members and partners ( eg through webinars 
and/or action research)

NEF? or similar Through partners and potentially a partnership board ( ie more than 
one partner review and advise). this coudl allow for cross 
fertilisation

Support from relevant international organizations eg Health sector 
through WHO, World Bank and other financing institutions 

Inspirational stories to encourage people to act immediately and 
whilst taking into account multiple pressures eg for health with 
covid response

Iberdrola - https://
www.iberdrola.com/

A credible plan should have clear targets over short, medium and 
long term horizons. They shall be verifiable, monitored over time 
and consistent with science. In this sense, clear information 
regarding the main actions to achieve targets and their associated 
timing, as well as, when applicable information on the 
methodologies used shall be included. Communication actions as 
well as stakeholder’s engagement and social dialogue are also key 
elements that should be included. 

No, the elements related above are minimum requirements that 
shall be included as part of any credible plan independently of the 
sector or region. The targets, key action lines and timings may vary 
across regions or specific sectors.

Under a business perspective, organizations such as We Mean 
Business, World Business Council for Sustainable Development, 
Corporate Leaders Group or UN Global Compact could constitute a 
useful platform to build robust “Race to Zero Plans”. Additionally, it 
could be particularly useful to build a stronger connection with the 
Climate Action Pathways area within the Marrakech Partnership for 
Global Climate Action. 

(1) From a private sector point of view, a key element that 
materializes business strategy over short and medium terms are 
investment plans. Race to Zero members shall ensure that their 
investments plans are credible and aligned with climate action.  

(2) It might be worth exploring the development of a stable 
collaborative platform between Race to Zero Campaign and its 
partners. This could assess regularly the challenges faced by the 
partners and members and steer on some potential solutions and 
action streams to move forward. Additionally, this platform could 
provide visibility to those campaigns and members with special 
contribution to the global climate agenda.

Robust and harmonized methodologies as well as specific metrics 
are needed to improve the tracking of this actions and a consistent 
reporting.

Sector and regional particularities may lead to specific metrics, 
however, there shall be a common understanding of methodologies 
and a common set of indicators to assess progress.  

As part of the main metrics partial objectives in line with the long-
term ones as well as the pathway to reach it shall be included to 
ensure immediate action.


NAZCA portal has been improved since its creation. However, it 
would be useful to allocate more resources to this platform in order 
to filter and assess and streamline actions and targets set by 
different actors and cooperative initiatives. On the latter, the 
platform could develop tools to engage new member and let them 
evolve (new commitments, more presence in key agenda 
milestones...). 

CDP, as a leading organization in the field of climate action 
disclosure, would be very well placed to support this tracing work. 


Some interesting KPIs to measure impact could be: number of 
members, number of partners, absolute GHG covered, % of global 
GHG covered, % of sectorial emissions covered, number of climate 
advocacy campaigns launched... On a member basis, it would be 
important to include as a KPI the degree of progress in the 
fulfilment of the emission reduction target in each scope. In this 
field, some important agreements on the nomenclature and 
technical definitions are still needed. Some detailed indicator on 
media and communications impacts should also be developed. 

A robust assessment on the evolution of this campaign based on 
the above-mentioned KPIs should be included in the annual 
Yearbook of Global Climate Action developed by the Marrakech 
Partnership for Global Climate Action. 


Under a private sector perspective, it would be relevant to include 
as leadership practices the following: support to training and 
awareness on climate action, support to the “ambition loop” 
process through leadership in climate advocacy activities (a positive 
feedback loop in which bold Government policies and private 
sector leadership reinforce each other), active participation in 
alliances leading global action in mitigation and adaptation...

It would also be interesting to recognize as a leading practice a 
robust connection SDG7 and SDG13 activities.

Race to Zero secretariat and Partners of the initiative will have a key 
role to steer members on the process to implement the above-
mentioned leading practices. 

Partner initiatives are quite close to the members transition process 
towards their commitments. They could be in a good position to 
track and support them in the challenges they are facing to meet 
them. A close coordination between Partners and Race to Zero 
secretariat (in the context of the Marrakech Partnership for Global 
Climate action) will be needed to hold accountable those members 
that do not fulfil their commitments. If this is not properly tackled, 
reputational risk for the initiative might arise. 

Marrakech Partnership for GCA could be in a good position to 
support members to meet their commitments through different 
channels: strategic engagement in variety of activities (meetings, 
regional climate weeks...), providing visibility to those who lead, 
developing guiding materials...

Center for Climate and Energy 
Solutions (C2ES)

A credible plan demonstrating how members will achieve their 
pledges should include the following minimum elements:

•	 Transparency and comprehensiveness: Members should 
disclose plans to reduce emissions from scopes 1, 2, 3 by outlining 
specific solutions for each scope and the timing of their 
implementation. Where solutions to reduce GHG emissions within 
specific scopes are not yet available, plans should speak to how 
members are working to support the development of solutions (e.g., 
through policy engagement, industry collaborations, pilot 
initiatives). Plans should include interim targets with information on 
near term and longer-term timing of investments and actions that 
will result in emissions reductions. Where possible, plans should 
provide information on when emissions reductions are expected to 
occur. Plans should also identify how members intend to self-
assess against sector best practices or review performance and 
make adjustments, if deemed necessary.

o	 Summary of implementation/transition plan: For ease and 
comparability, members should include a summary of the 
implementation and/or transition plan that clearly outlines actions to 
be taken for short and longer-term targets. Such information can be 
used, at a high level, to compare plans between members based on 
sector and region through the UNFCCC Climate Action Portal.

•	 Information on which monitoring, verification and reporting 
systems will be used for annual reporting 

•	 Explanation of internal governance and accountability 
mechanisms: All pledges and plans should have the approval and 
support from executive leadership (e.g., CEO), on a regular basis at 
any updating period. Accountability and incentive measures, such 
as executive compensation tied to emissions reductions, should be 
emphasized and explained.    

•	 Explanation of stakeholder and workforce engagement: For 
members with scope 3 targets, an explanation of how they are 
engaging with stakeholders (e.g., suppliers) to reduce the most 
significant value chain GHG emissions. Companies should also 
disclose how they are encouraging employees to take low carbon 
alternatives for work related travel and how they are implementing 
climate sensitive behavior in the workplace. Publicly traded 
companies with pledges should also provide information on how 
they are engaging with their investors/shareholders to communicate 
plans to achieve their near and longer-term climate pledges.


Note: 

We have noted some reticence among businesses to join the Race 
to Zero campaign, namely from sectors with emissions that are 
difficult to decarbonize. Companies have relayed that they are not 
able to develop net zero targets aligned with Science Based Targets 
Initiative (SBTi), an RTZ campaign partner, as the use of offsets are 
currently not permitted to achieve SBTi-approved net zero targets. 
We understand that the SBTI is currently evaluating the role of 
offsets and that revised guidance for achieving net zero targets is 
under development. High-integrity offsets, or carbon credits, for 
emissions reductions are especially valuable for greater deployment 
of nature-based solutions (e.g. REDD+) where few market 
incentives currently exist (nature-based solutions are often carried 
out by philanthropy or in compliance to government requirements). 
We agree that companies should first demonstrate how they are 
reducing their emissions to the fullest extent possible in their own 
operations and supply chains and that the use of high-quality 
offsets to mitigate emissions should follow (or complement), and 
not replace, these efforts. Thus, we would encourage RTZ and 
partnering organizations to support a modification to the SBTi 
criteria and align, where possible, with discussions on the Article 6 
rulebook at COP26. A modification would that allow the use of 
high-integrity offsets, or carbon credits, to help achieve net zero 
targets would likely draw more companies to the campaign and 
raise ambition around their commitments. A credible 
implementation plan should provide details for how any high-quality 
offsets that are used guarantee environmental and social integrity 
and meet recognized voluntary standards.

Yes. Members across sectors and regions will face different 
challenges in implementing their net zero pledges, depending on 
the regulatory environment and availability of market-based 
solutions to reduce GHG emissions. For example, companies can 
easily procure renewable electricity in the US from the voluntary 
green power market using different market instruments; in contrast, 
companies operating in countries with underdeveloped renewable 
electricity supply, no regulatory incentives, and no market 
instruments for voluntary procurement, face greater challenges in 
purchasing renewable energy to lower emissions. Therefore, while 
the basic requirements for plan can remain the same, the RTZ can 
highlight widely available solutions based on region. In addition, the 
RTZ can refer to solutions that are relevant to specific sectors, 
including solutions that are readily available and those currently 
under development. In doing so, it is easier to assess if members’ 
action plans reflect minimum or leading practices. 

The Climate Registry, a not for profit based in the US, is in the 
process of developing a Net Zero Portal to house net zero 
commitments from various actors, including companies and local 
governments. They have been developing the portal with diverse 
stakeholder input since 2020 and anticipate launching the portal in 
Spring 2022. More information is available at: https://
www.theclimateregistry.org/thoughtleadership/net-zero-portal/. 
Other organizations such as the Science Based Targets Initiative 
and EPA's Center for Corporate Climate Leadership could also 
support or advise on creating verifiable plans.

1) Members should prioritize resources to design and begin 
implementing short-term impactful actions as quickly as possible. 
To deliver against short term commitments, members should 
implement actions already available to their sector and region, since 
different sectors face varying challenges and opportunities. For 
example, members with high scope 2 emissions should be 
purchasing renewable electricity in regions with available green 
power. Some efforts may require greater investments or resources 
before significant emissions reductions occur. For example, while 
those with difficult to decarbonize scope 1 thermal emissions 
should be investing in process efficiencies, they should also be 
investing in newer technologies that are not available at scale, such 
as green hydrogen, renewable natural gas, carbon captures and 
storage, and/or direct air capture. Members should clarify where 
they are implementing shorter term actions; when they will adopt 
available technologies to help scale these solutions to result in 
more cost-effective emissions reductions; and where/when they 
anticipate investing in more nascent solutions that may help 
members achieve their long-term pledge.

2) The RTZ can leverage its current findings from its Climate Action 
Pathways and Race to Zero Breakthroughs to provide minimum 
expectations for which actions should be included in plans, based 
on members’ sectors and regions.  RTZ can improve support by 
coalescing and highlighting agreed upon best practices to create 
expectations for members across sectors to implement known 
solutions.  RTZ can serve as an information-sharing platform to 
showcase successes and facilitate learnings across regions and 
sectors, linking to the UNFCCC Global Climate Action (NAZCA) 
Portal.

Emissions reductions should be the primary, quantitative data 
because they most clearly demonstrate progress, especially since 
many of the solutions to reduce GHG emissions are already 
available. However, qualitative data such as governance structures, 
accountability measures, and stakeholder engagement are also 
instructive to provide insights into the longevity and 
institutionalization of support from members’ leadership and their 
capacity to change behavior and culture across their organizations 
and value chains.


Members should use existing and commonly used protocols and 
frameworks, beginning with the GHG Protocol and/or ISO 14064/67 
standards to develop their organization’s GHG emissions 
inventories. The multi-stakeholder developed framework from Task 
Force on Climate Related Financial Disclosure provides additional 
guidance for climate risk and opportunity disclosure. CDP provides 
a widely adopted platform for communicating GHG inventories and 
climate action plans. Such resources are available to all 
stakeholders globally.

Reporting of these actions should be able to be filtered by sector 
and region to provide a fuller picture on the comprehensiveness of 
climate action plans and how different actors are progressing on 
their pledges. The same partner organizations to the Climate Action 
Portal should be able to measure progress in a relatively consistent 
manner, according to reporting guidelines that the UNFCCC would 
provide. Environmental and social consulting and auditing firms 
should also be able to help homogenize tracking and measurement 
across initiatives.

The RTZ could convene all participating initiatives to develop and 
agree to common, key metrics that are already tracked throughout 
each initiative, or could be tracked going forward. In doing so, each 
initiative would be able to track and report these common metrics 
annually, which the RTZ could easily roll up to measure the impact 
of the umbrella campaign. 

For members who are businesses, additional components should 
reflect basic and leadership practices germane to specific sectors 
and regions, since issues related to equity, access, and capacity 
building will likely vary across regions. 


For members who are companies, especially large, multinational 
corporations, implementation plans should also include how they 
are addressing equity concerns. Understanding of credible and 
robust business action to enhance climate equity is still evolving, so 
more work is needed to develop agreed-upon best practices that 
can reflect both basic (required) and leadership practices. 

The Race to Zero umbrella campaign could provide guidance on 
how different types of members can implement initiatives to 
enhance to equity and empowerment.  Guidance could include 
clarification of internationally or regionally agreed-upon definitions, 
and examples of where different types of actors are successfully 
enhancing equity and empowerment across different sectors. Race 
to Zero climate action “local chapters” and convenings should be 
encouraged to allow organizations that have an important outreach 
capabilities (e.g. community-based and/or faith groups) to create 
awareness and capacity around locally based climate action 
initiatives. 

As an alternative suggestion, rather than identifying one 
organization to support the integrity of commitments, all Partner 
initiatives could collaborate with organizations with expertise in 
equity and empowerment to develop and incorporate equity-related 
disclosure information/metrics into their required criteria for RTZ-
eligible pledges. Doing so could help build capacity within existing 
Partner initiatives to ensure that decarbonization plans enhance and 
promote equity, inclusion, and empowerment in ways that are 
germane to their sector and region, or where applicable, globally. 

Members should be required to submit annual reporting on 
progress towards their commitments to the RTZ partner initiatives. 
Members who do not report on their progress within 12 months of 
required reporting (up to one year after each annual report is due), 
should be removed from the RTZ campaign. To help hold members 
accountable though media visibility, the RTZ Campaign could 
publicly issue an annual list of leading members, based on region 
and sector, and of those members no longer participating in the 
campaign.

RTZ and its Partner initiatives could identify key stakeholders, 
based on sector and region, to serve as secondary voices to 
amplify and disseminate members’ annual, publicly reported results 
on progress towards their pledges. Also, environmental and social 
consulting and auditing firms should collaborate with members to 
help them meet their commitments. 

Given the US’ significant role in reducing global emissions and 
importance of business voices in advancing US climate policy, the 
RTZ should consider including a requirement for US-based 
business and those with significant US operations to disclose how 
they support climate policies that limit warming to 1.5 degrees 
above preindustrial emissions and/or promote net zero emissions in 
the US by mid-century. In recent years, greater media attention has 
focused on whether companies’ actions to reduce GHG emissions 
are congruent with how they publicly engage on climate policy. 


Within the last two years, a group of US-based NGOs formed the 
AAA Framework (C2ES is a contributor) to provide guidance for 
companies to demonstrate support for robust climate policies 
through advocacy, alignment of climate priorities with trade 
associations that also support climate policy; and allocation of 
resources. The RTZ could reference this framework for climate 
policy leadership should it require businesses with US operations to 
disclose information on their policy engagement.  More information 
available at: https://www.aaaclimateleadership.org/ .

Green Corporation Portal - 
https://
greencorporationglobal.busines
s.site

For a sustainable solution to combat climate change, the COP26 
and United Nations ought to critically consider the use of Industrial 
Hemp as a solution. Locally, our company Green Corporation is 
keen on commencing a campaign dubbed #HempTheClimate due 
to the immense environmental benefits provided to us by nature. 

(1) Specified Action is a deliberate campaign to promote a mass 
global cultivation of Industrial Hemp in most countries in the world 
especially on the African continent. 

(2) Timing of the Actions - The timing of the Mass-cultivation of 
Industrial Hemp in most countries across the globe should be 
attained by the year 2024. 

(3) Monitoring, Verification and Reporting systems - This segment 
can be undertaken by the United Nations Environmental Program 
working alongside the UNDP.

(4) Governance and Accountability mechanisms - Can be 
supervised by the Members of the UN Security council working 
hand in hand with individual member states' representatives to 
ensure that mass cultivation aimed at curbing the rise in Green 
House Gases is achieved.

Yes these minimum elements of a credible plan ought to vary 
depending on region. Countries that have been adversely affected 
by the effects of Climate Change ought to be able to cultivate a 
larger acreage of Industrial Hemp in an attempt to reverse the 
effects of climate change and cleanse our atmosphere from Green 
House Gases. For example, it is scientifically proven that one 
hectare of Industrial Hemp has the ability to Sequester 15 tons of 
CO2 from the environment. If the globe is able to place 10 million 
hectares of our land under Industrial Hemp cultivation for a start, 
we would essentially be Sequestering 150 million tons of CO2 from 
the atmosphere which is a significant amount. Industrial Hemp is 
also an excellent material for building affordable environmental 
friendly houses. We have the data that 50 kilograms of atmospheric 
CO2 is sequestered for every square meter of Hemp Crete wall. For 
one 46.5 square meter (500 sq ft) affordable home, 2325 kilograms 
of CO2 would be sequestered. If this number is multiplied by the 
number of households that would be constructed in Africa for 
example using Hemp Crete, a significant amount of CO2 would be 
sequestered from our atmosphere in addition to the 150 million tons 
from cultivation alone. The by products of the Industrial Hemp plant 
can also be used to Manufacture bio-degradable plastics which can 
curb the rise in plastics that are polluting our oceans and has 
become a menace in most countries that do not have proper waste 
management systems.

UNITED NATIONS ENVIRONMENTAL PROGRAM (1) The most impactful actions that should be taken by Race to Zero 
members  to deliver against short term commitments would be 
introducing a swift mechanism of issuing licenses to cultivators of 
Industrial Hemp in their States. Issuing of these licenses would be 
in line with Article 23 and 28 of the 1961 Single Convention treaty 
that permits the cultivation of Industrial Hemp for Industrial, Medical 
and Scientific purposes. Industrial Hemp for mitigating against the 
effects of Climate Change would fall under all three of these 
exceptions hence the need for swift and immediate issuance of 
licenses to those who apply for them. 


(2) The Race to Zero campaign can improve its support of the 
Partner initiatives by commiting a percentage of its budget to the 
support of the initiatives. With the financial backing of the Race to 
Zero campaign aimed at supporting the cultivation and use of 
Industrial Hemp, the Red Alert issued by the United Nations on 
climate change would be reversed.

The tracking and measurement of these actions can be improved 
by having a United Nations Environmental Program department 
present in all the member states of the United Nations. This would 
enable the tracking and measurement of these actions. It would be 
prudent to also have a representative of the United Nations 
Environmental Program giving regular briefings to the United 
Nations Security Council on how much progress has been achieved 
on a global level. 

The United Nations Environmental Program would be best suited to 
streamline these actions on the Global Climate Action Portal.

The progress and impact of the Race to Zero campaign can be 
measured and tracked by instituting an annual global event similar 
to that of the United Nations General Assembly in which the main 
agenda would be reviewing how much has been achieved in terms 
of cleaning Green House Gases from the atmosphere for example 
by cultivation of Industrial Hemp. This Global event similar to the 
General Assembly can be held in the country that hosts the 
Headquarters of the United Nations Environmental Program or any 
other State that has proven its commitment to combating climate 
change. 

Members joining the Race to Zero should be required to pledge that 
they will involve over 60 percent of the youthful populations in their 
States to roll out each segment of the Industrial Hemp 
Manufacturing. The segments of the Industrial Hemp manufacturing 
that will help in combating the rise in Green House Gases are 
Cultivation, Harvesting, Value Addition processing and Building of 
Affordable Environmental Friendly houses.

There should be a partnership with the United Nations General 
Assembly along with the United Nations Environmental Program 
whereby governments will pledge to finance these further 
components that are to be undertaken on a global scale

United Nations Environmental Program Race to Zero members should be held accountable for their 
commitments by placing a certain percentage of their National 
Budget under a kind of "Charge" which would be deducted incase 
the commitments are broken. 

The United Nations Security Council and the United Nations 
Environmental Program by partnering with the Race to Zero 
campaign and aligning their Environmental Sustainability objectives 
to those of the Race to Zero. 

I and our company Green Corporation Global believe that for the 
world to take serriously the adverse effects of Climate Change, they 
ought to incorporate a global Industrial Hemp cultivation strategy. It 
is the reason we intend to commence our campaign called 
#HempTheClimate. This one Miracle Plant known as Industrial 
Hemp can be able to ;

(1) Sequester large amounts of CO2 from the atmosphere in 
comparison to our natural forests. 

(2) Save paper production as Industrial Hemp produces four times 
the amount of pulp in 4 months as a forest that has grown for 20 
years. 

(3) Replace the plastics that are harming the Ocean and destroying 
the environment since it can be turned into a Bio-Degradable 
plastic. 

(4) Replace the reliance and use of fossil fuels by a large 
percentage. Henry Ford once made an automobile that was built 
using Hemp and was using Hemp Fuel to power the engine. 

(5) Build environmental friendly Affordable houses for those who do 
not have access to shelter and these houses will be an excellent 
source of Carbon sequestration and Energy efficiency. 


I hope that some of my suggestions will be taken into consideration 
and that the world to critically consider the uptake of Industrial 
Hemp cultivation as a true solution to reversing the adverse effects 
of Green House Gases emissions and fossil fuels in the Globe.

Normative - https://
normative.io/

A credible plan should

(i) have clearly defined boundaries (full specification of the inventory 
boundaries including a detailed breakdown of organisational 
structure and distribution (subsidiaries, facilities etc.)),

(ii) be measurable,

(iii) have a timeline,

(iv) include public disclosures,

(v) adhere to recognized measurement and reporting standards that 
allow for comparability across organizations,

(vi) cover scopes 1-3, and

(vii) clearly define who or what group within the organisation has 
takes responsibility to reach the targets.

Yes, the elements should depend on

(i) company size (reporting framework needs to take business 
scope and size into consideration, their available expertise in 
climate topics and capital access),

(ii) sector (relevance of scopes differs, they should be material to 
majority of emissions),

(iii) region (access to alternatives might be limited), and

(iv) scopes (scope 1 and 2 must have more tangible and aggressive 
plans than scope 3).

Based on our learnings from setting up the governance and 
partnership structure of the SME Climate Hub, we highly 
recommend the following four pillars: (i) Reporting framework: CDP 
standards, (ii) Targets: SBTi/Exponential Roadmap Initiative, (iii) 
Measurement: Normative’s free carbon calculator, (iv) Reduction 
plan: Normative’s integrated reduction plan to halve emissions 
before 2030 and reaching net zero before 2050.

(1) Thorough analysis of largest emission hotspots in all scopes to 
be able to reduce the majority of emissions with direct actionable 
insights. These are already being developed for free with support by 
Google and know-how by Normative for the SME Climate Hub. 
There are significant synergies that can be reaped by aligning the 
Race to Zero standards and guidelines with those of the SME 
Climate Hub.


(2) Provide/implement easy-to-access, fast and accurate tools for 
measuring greenhouse gas emissions. These results, together with 
the linked reports, can be collected in an open access database. 
Such a global database of emission data and reporting, as 
envisioned by Normative’s “Open Sustainability Profiles” that are 
being developed with support by Google, would be a powerful tool 
on the way to democratizing carbon accounting.

First of all, general standards need to be implemented to make 
measurement and reporting comparable across firms. These need 
to be adjusted depending on industry/region, but adjustments 
should be coordinated, too, so that comparability is still 
guaranteed. Secondly, transparency on current emissions and 
progress on reported quarterly basis should be established as 
common practice, ideally in an open access database. Free tools 
and technology infrastructure like currently developed by the SME 
Climate Hub and Normative to follow start-point and progress a firm 
is making would be valuable once broadly accepted and used.

The aforementioned free carbon calculator developed by Normative 
and hosted on the SME Climate Hub, connected to a reporting 
framework following CDP guidelines, would be an ideal candidate 
for streamlining all efforts. This would align the Race to Zero 
campaign with its little sister, the SME Climate Hub, where the 
Exponential Roadmap and Normative together with the CDP are 
currently developing these standard tools available at no cost to all 
committed SMEs.

Linking to the above, an uniform measurement and reporting 
framework ensures transparency and comparability of companies’ 
carbon accounting across the different initiatives. Since reporting is 
conducted publicly, a database could be constructed which tracks 
and summarizes the progress made across the different companies 
and initiatives. The Open Sustainability Profiles that are being 
developed by Normative supported by Google would be an 
excellent way to summarize the key figures and make comparable 
progress publicly available.

Leadership practices rather than requirements could be established 
for SMEs. The Greenhouse Gas Protocol should serve as the 
guiding allocation and operational-control approach. The 
Exponential Roadmap Initiative's Business playbook 4-pillars model 
could represent the guiding leadership principles in terms of action/
reduction. Bigger companies should then be leading the change, 
with more requirements towards those large corporations. Best 
practices could be shared on an ongoing basis.

On a high level, community forums, educational seminars, and 
discussion boards seem to be good starting points for this.

The Exponential Roadmap Initiative seems to be an ideal 
organization for this.

The public disclosure of the companies’ progress could be a crucial 
instrument here. This, however, only works if progress is measured 
against common standards and guidelines as described above. 
Thus, it will be crucial to link commitments, carbon accounting, and 
reporting tools, as well as obligations of the committed parties 
across all major initiatives. The latter should include a 
comprehensive plan to be disclosed and approved by the Race to 
Zero within X months of the commitment. Annual, public reporting 
on their progress helps to track targets vs. actuals. This should be 
mapped on the Open Sustainability Profiles, an idea currently 
developed further by Normative in context of the SME Climate Hub 
project. A failure to reach a set target should be publicly visible on 
these profiles. If the company is still committed, they can 
communicate their struggles and receive support from the initiative, 
while being added to the “Failed to reach but still committed” list. If 
they are not committed anymore, they should be marked as such 
on their open profiles and dropped from the campaign list. All 
companies reaching their targets could get a “verified” check mark 
on their profiles and appear on the list “Target reached”.

State actors seem uniquely positioned to provide clear guidelines 
and regulations. Financial institutions should provide more incentive 
structures, e.g., supply chain finance, renewable energy incentives, 
electric cars support, carbon benefits reduction. This idea is also 
captured by the architecture of the SME Climate Hub, where the 
public and private sector are working together to draw SMEs to the 
climate commitment and offer them free tools and financial 
incentives to support them on their net-zero journey. The Race to 
Zero could benefit from these learnings generated at the SME 
Climate Hub by closely linking their standards and efforts with 
those of the Hub.

Not all companies will be able to make the transition on their own. It 
will be crucial to provide support to those companies whose whole 
business model depends on carbon-intense operations by, for 
example, offering to buy back parts of their assets or offering loans 
to replace them with new, carbon-friendly assets (see above: 
financial incentives).

ClimateWorks Australia - 
www.climateworksaustralia.org

At a minimum, a credible plan should detail:


Commitments and actions; including long-term (2050) 
commitments and interim (2030) targets; be in-line with a 1.5 
degree trajectory for the relevant sector; and address Scope 1, 2 
and 3 material emissions. Actions should also address Scope 1, 2 
and 3 emissions; be in-line with a 1.5 degree trajectory for the 
relevant sector; and directly reduce emissions before seeking to 
offset. In the Plan’s first five years, actions should be outlined 
annually, followed by a plan across 5-yearly intervals up until 2050. 


Internal practices; including governance, accountability, 
remuneration and incentive structures; procurement policies 
addressing upstream and downstream emissions; monitoring, 
verification and reporting systems (including consideration of an 
internal carbon price and TCFD reporting); organisational/initiative 
level communications plan; and appropriate capital allocation.


Learning and experimentation; including investment in innovations 
and technology to facilitate decarbonisation where solutions do not 
currently exist and supported by participation in alliances/networks 
to explore experimentation with peers; development of business 
models to support customers to decarbonise; exploration of new 
customer segments, products and services to support pivoting the 
organisation’s offerings to support net zero emissions.

Verifiable plans at a minimum should incorporate detail on: 1) 
commitments and actions; 2) internal practices; and 3) learning and 
experimentation. This is true across all regions, sectors and actors. 
Together, these elements cover long and short-term intent, the 
pathways and actions to get there, as well as the internal resources, 
policies and practises and the investment in learning innovation 
required; elements which are universally required to achieve net 
zero.

ClimateWorks Australia and Climate Bonds Initiative.  With a lengthy 
track record supporting organisations across the economy to 
transition to net zero, ClimateWorks Australia is well placed to 
advise on and support the creation of Race to Zero partner 
initiatives verifiable plans, particularly in Australia and Southeast 
Asia where ClimateWorks has a significant presence. This is 
evidenced by ClimateWorks Australia’s experience over the last two 
years assessing the net zero commitments of 158 Australian 
companies against the Paris Agreement and corresponding 1.5 and 
2-degree decarbonisation trajectories for these sectors in Australia. 
Over the coming year, ClimateWorks Australia will develop criteria 
to assess the plans and actions of these corporations towards 
achieving their commitments. ClimateWorks Australia sees this 
piece of work to be well aligned with Race to Zero and would 
welcome the opportunity to support Race to Zero in developing a 
framework or a set of criteria to verify decarbonisation plans.   As 
an organisation focussed on mobilising the bond market for climate 
solutions and through the development of the Climate Bonds 
Standard and Certification Scheme, policy engagement and market 
intelligence work, Climate Bonds Initiative is also well placed to 
support or advise on the creation of verifiable plans.

The following immediate actions would be the most impactful for 
members to adopt in supporting short-term Net Zero commitments:


1) Reduce direct emissions across operations and supply chain in 
order of the four pillars of decarbonisation, starting with: 1) energy 
efficiency; and then moving to 2) uptake of renewable energy/
electricity; 3) substituting fossil fuels or electrification; and 4) 
reducing non-energy emissions. Followed by offsets where direct 
emissions reduction is not currently feasible. 


2) Participate in alliances and networks to join forces with other 
organisations grappling with similar issues and to support 
commitments and actions aligned with sectoral trajectories. 
Involvement in these alliances would also support organisations to 
explore and invest in emerging zero-emissions technology.  


3)Develop a climate strategy, which amongst other key aspects, 
covers short-term targets. For maximum impact, this should be 
embedded within the organisation’s culture and values; thereby 
ensuring the organisation’s overall strategy aligns with its work in 
the climate space, and that all key stakeholders and shareholders 
are supportive. The strategy should be regularly reviewed and 
progress reported on, with new actions proposed as required.


4) Immediately accelerate the deployment of mature and 
demonstrated zero-emission solutions or best available 
technologies. Examples of these include: 100% renewables, 
storage (incl. batteries), demand management (Electricity); Deep 
energy efficiency, electrification (Buildings); Electric and fuel-cell 
vehicles for light road transport (Transport); Energy efficiency, 
circular economy, proven electrification, bioenergy and bio-
feedstocks, industrial CCS (Industry); Sustainable agriculture 
practices, plant-based substitutes, fertiliser management, carbon 
forestry (Agriculture and land)


5) Rapidly develop and commercialise emerging zero-emissions 
technologies in harder to abate sectors. Examples of these include: 
Biofuels, synfuels, electrification, ammonia or hydrogen for other 
transport (transport); Material substitution, high grade heat 
electrification, solar thermal, hydrogen (Building); and Lab food, 
enteric fermentation treatments (such as livestock vaccines) 
(Agriculture and land).


To further enhance the work of Partner initiatives and to accelerate 
commitments and action, Race to Zero could facilitate collaboration 
between actors by adopting the role of ‘traffic director’, connecting 
partner initiatives with networks, alliances or other initiatives 
grappling with similar challenges. In addition, Race to Zero could 
work to build support for Partner Initiative We Me Business 
(inclusive of EP100, RE100, EV100 initiatives covering Energy 
Productivity, Renewable Energy, Electric Vehicles) by encouraging 
Race to Zero members to commit to these initiatives and therefore 
aligned the four pillars of decarbonisation noted above.

A key objective of tracking action and measuring impact should be 
to quantify the emissions reductions possible through actions that 
have been reported. A suggestion could be to aggregate this via the 
Portal at the country level over time. Another suggestion for 
streamlining actions and improving the quality of commitments and 
actions is to adopt a score system from either CDP or SBTi. 

ClimateWorks understands the complexities involved in reporting 
on actions from a diverse group of actors, sectors and regions and 
for this reason feels the Global Action Portal provides a useful tool 
for reporting on climate action being taken by a broad range of non-
state-actors.

For Race to Zero to measure campaign level impact, it is suggested 
that a campaign-wide, high level, Monitoring Evaluation and 
Learning framework be established of which all member 
organisations would feed in to. As such, Race to Zero would need 
to determine high level indicators applicable across geographies, 
sectors and actors, and Members would have to collect and report 
on these at regular intervals throughout the campaign. Ideally, this 
should measure emissions reduction that could take place (and 
how that corresponds to the available carbon budget), should 
commitments and/or actions eventuate. This would allow for 
aggregation and for Race Zero to tell a campaign level story of 
impact being achieved. 


If it is too challenging to develop campaign-wide indicators, or 
Race to Zero wants to account for nuances, Race to Zero could 
aggregate information at the geographical, sectoral or actor type 
level.


Broad sectoral and geographical coverage of the campaign could 
also highlight impact. The growth in the number of member 
initiatives, countries and sectors involved  could be viewed as a 
measure of progress.


Race to Zero could consider expanding selection criteria to 
incorporate alignment with Just Transition principles and thereby 
recognising the importance of a transition towards net zero that is 
fair and socially equitable. This would mean that member initiatives 
have policies to support those directly impacted by low carbon 
initiatives and that plans have been made for a transition that does 
not facilitate stranded workers, communities or assets. 


In this regard, member initiatives would take a Do No Harm 
approach in the transition to net zero, ensuring that when working 
toward Sustainable Development Goal 13 on Climate Action that 
the other goals, for example Decent Work and Economic Growth for 
all, are not compromised.

Race to Zero members could be supported and encouraged to 
report on the SDGs and how their actions contribute to these in 
companies' annual Sustainability Reports.

Science Based Targets (SBTI); Climate Action 100+; Climate Bonds 
Initiative; Net Zero Company Benchmark; Say on Climate 
Campaign; Task Force on Climate-Related Disclosures; ClientEarth 
Principles for Paris Alignment; Assessing Low Carbon Transition 
(ACT)

Developing a campaign-wide Monitoring, Evaluation and Learning 
Framework that members are required to regularly report against 
would hold members to account for their commitments and action 
and the progress being made on these. Those Members not 
delivering on their commitments and actions would be required to 
report on why this has been the case and removed from the 
Campaign if a valid explanation can not be provided.  In this regard, 
it is important that Race to Zero acknowledge that dynamism is 
required when working towards the long-term goal of Net Zero 
Emissions by 2050. Sectoral pathways may need to change as 
science and technology evolves and Race to Zero may need to 
adjust and update what is being monitored and reported on 
accordingly.  In addition, accountability of members may also have 
to shift with members taking on different responsibilities to meet 
commitments.

The following organisations and entities are well placed to support 
Members in meeting their commitments:


1) Governments by creating a supportive policy environment and 
investing in emerging solutions. 


2) ClimateWorks and other climate related advisory organisations 
can apply global guidance provided by Race to Zero to local 
jurisdictions, whilst also generating more country level support for 
the Campaign.


3) Industry bodies have strong links to organisations in various 
sectors and can support organisations to meet their comments by 
distributing guidance and information on best practise at the 
sectoral level.


4) Representation from First Nations people to incorporate 
Indigenous Knowledge in the understanding of climate change 
impacts, adaptation and mitigation.


5) Organisations that help develop circular economy models, 
thinking and business practices.

WorkForClimate (https://www.workforclimate.org/), an organisation 
empowering employees to demand more climate action from the 
organisation they work for, may be an interesting and valuable 
partner for Race to Zero to explore bringing in to the Campaign as 
an additional means to hold businesses accountable.

Textile Industry It is suggested as the minimum elements of a credible plan: (1) A 
quantificable action plan to achieve the goals in short, medium and 
long term, (2) Share the external commitments assumed by 
members and (3) Report based on the responses share with 
external organizations such as CDP.

It is considered that these minimun elements should be vary by 
sector in order to be more equivalent.

CDP, SBTi, UNFCCC. (1) From our point of view, the most impacful action that should be 
taken is to develop a credible and transparency action plan which is  
aligned with the business of each company.

(2) In order to improve the Race to Zero support we consider: 
Search specific business initiatives by sector and promote the 
collaboration between members (specially between 
"complementary industries", for example: between Retail and 
logistics companies).

The tracking and measurement of these actions can be improved 
through external verification or certifications and although we think 
that the emissions should be one of the principal point to measure, 
the reduction action plan or compensations/removals projects 
should be taken into account too.  

The progress and impact may be measured and trucked through 
the answers  reported to the externals organizations.

Race to zero members maybe may held accountable for their 
commitments through the answers  reported to the externals 
organizations, anual reports, other corporation sources of 
information (web), external questionaries (CDP), etc. 

Berkeley-Oxford Climate Equity 
and Justice Research Group

The starting line criteria and leadership practices are robust and 
comprehensive, however, the equity and empowerment criteria 
would benefit from a more precise explanation. The leadership 
practice and interpretation texts raise the importance of equity and 
empowerment, but lack the level of specificity and actionability of 
other practices. Based on our research on the topic, we suggest the 
following clarification of the interpretation text to provide actors 
with a stronger basis upon which to build their work on equity and 
empowerment:


Equity is understood as relating to a fair distribution of burdens and 
benefits, both within today’s world and intergenerationally. In setting 
a net zero target, actors may work to operationalize equity by 
reflecting upon the three key components of equity: responsibility, 
capacity and need. For example, equity can refer to, inter alia, 
attention to the distribution of: GHG emissions reductions between 
or within countries at different stages of development or different 
stages of time; impacts of climate change on more or less 
vulnerable populations; and resources both to mitigate emissions 
and adapt to climate impacts, etc. 

Developing, collaboratively, a stronger framework to explain what is 
meant by equity and empowerment appears to us as a key step to 
support Race to Zero members in implementing this practice. To 
that end, two useful deliverables from the forthcoming working 
group on the topic could include: (1) drawing the contours of 
different perspectives and understandings of equity among 
members and (2) setting the bounds of what is meant and not 
meant by equity in this context.


Useful questions to pose to members could include: 

-How is equity defined?

-How is equity interpreted as differing from justice? (e.g. many 
academics see equity as related to distributional aspects, and 
justice to compensatory, procedural, as well as distributional 
aspects; connoting accountability). 

-How is empowerment defined and how is it situated alongside 
equity?

-How can progress towards full adoption of this leadership practice 
be tracked and measured? (note: answering this is predicated upon 
establishing whether members believe responsibility, capacity and 
need can be quantified or should be left qualified).

In terms of leading actors who could offer transferable knowledge 
to Race to Zero members: New York State and the City of 
Richmond, both in the USA, have emerged in our research as two 
entities leading on equity. The former mandated in its net zero bill 
substantial budget allocations and a working group charter on 
equity and justice topics, and the later established a climate equity 
index to guide decision making. Amman (Jordan), Uttarakhand 
(India) and the Generali Group (Italy) have demonstrated thought 
leadership on equity in their net zero plans.  As the Berkeley-Oxford 
Climate Equity and Justice Research Group, we stand prepared to 
offer our insights and research findings wherever they may be 
useful to advance thinking on this topic. We look forward to sharing 
the findings of a report we are working on that examines the 
following questions through interviews and case studies: how can 
principles of equity and justice be meaningfully, precisely, and 
thoroughly operationalised in net zero target-setting? How can an 
actor determine their rights and responsibilities in the global 
transformation towards net zero? 

Institute for Sustainable 
Communities

The minimum elements of a credible plan must constitute a - 

1. tangible actions towards a measurable target, keeping in mind 
contingencies to incorporate mid-course corrections; 

2. strong MRV system that ensures accountability and 
transparency; 

3. prioritising an equitable dimension to the plan and identifying 
differential perception (including the voice for beneficiaries) at the 
time of planning an intervention. 


Innovation and agility are critical to the design and implementation 
of solutions to the ever-growing complexity of the climate 
challenge. With the goal of achieving net zero, being time-bound, 
these three elements ensure a vision, process and method towards 
the race to zero. The vision (measurable targets) is evidence-based 
and data-driven. The process (MRV) is science-based and increase 
the scope of building learning tools to create synergy among 
collaborators. The method brings in an holistic approach with social 
buy-in to ensure stakeholder engagement.

The minimum elements of a credible plan can vary depending on 
the differential perception across region/sector/ actor. Plans to 
achieve net-zero should be made keeping in mind the ability to 
transform, which is defined on how socially equitable is the region/
sector/actor. For instance, the approach towards reporting and 
monitoring to achieve low emissions cities in China will differ from 
the approach taken in US as the measurable aspects would differ. 
Both regions, have different perceptions, social dynamics, needs 
and scope of work. Action plans and policies can’t be transferred 
across the region, but the frameworks can be done across actors/
regions/sectors. Therefore, the Race to Zero campaign can create 
synergies across sectors/regions/actors by standardising consistent 
frameworks. This will improve performance measurement and 
pathways that achieve net zero depending on individual’s 
transformational capacity. 

Currently, the projected net zero pathways across the globe, there 
is a gap in planning the transition from a human development angle. 
This gap needs to be filled in by organisations who understand the 
social dynamics across regions and have an experience of 
facilitating implementation on-ground. Capacity building and skills 
development are key for successful implementation of the projected 
pathways towards net zero. The Institute for Sustainable 
Communities’ (ISC) approach to transform communities and 
business has been authentic, inclusive and resilient. ISC believes 
communities, their people, and their institutions can create change 
when they have the right knowledge and skill, strong connections, 
effective institutions, investment opportunities, and the ability to 
access and test solutions. But the real impact comes with scale, 
which is built with buy-ins. The institute has worked across sectors 
for sustainable living in rural as well as urban regions, varies from 
developed to developing countries.

To deliver against short-term commitments each member should 
run a uniform strategy of - 

1.Upgrading the the current baselines keeping in mind the social 
dimension. Assessment of a baseline status is important before 
pledging as measuring impacts, monitoring and evaluation become 
easier. With the upgrading the baselines, the pathways will become 
inclusive. 

2. To integrate ambition with an holistic approach, it is important to 
rationalise targets by integrating social dimension at a planning 
stage creating synergy among partners and relevant stakeholders. 

3. Identifying low hanging fruits for immediate action to create 
achievable short-term milestones to have a stepping stone into the 
process towards net zero. Create a Public-private partnership and 
viable business and financial models that facilitates buy-in across 
different ecosystem segments. 

4. Increase engagement and build partnerships at strategy level 
(across agencies, sectors, disciplines and jurisdictions). With this 
approach at ISC, we envisage increased civic engagement, equity 
and inclusion, institutional development, and peer learning.

Promote accountability through systematic community consultation 
processes that enable a larger understanding of social dimension at 
a granular level. The race to zero campaign can further knowledge 
transfer on incorporating differential perception amongst members 
by clarifying goals, setting timelines, and tracking progress in 
achieving their project objectives. Based on such learnings the race 
to zero campaign can help stakeholders replicate the best practices 
in other regions, leading and organizing cross-member 
consultations, and publicize progress. For instance, just transition 
can mean different to different members and the approach to 
integrate green jobs within a system can differ across regions. Race 
to Zero campaign can bring consistency in the way such concepts 
are looked at among partners to avoid social washing.

Identify relevant key performance indicators like the energy poverty 
index and gender inequality index for different sectors beyond 
emission measures. This will help focus on social equity to build a 
multidimensional approach to solve a problem statement. Once the 
process and pathway are identified, measure and document the 
level of transformation of members based on their “willingness”, 
“readiness”, “preparedness”, and “opportunity.” The capacity of 
transformation would vary across sector/ region/ actor, hence 
having different tracking and measurement systems. There is a 
need to address all parameters converging the main problem and 
review the M&E data regularly. This will help to - assess areas in 
which expected results are not being achieved, utilizing tools to 
boost transparency and identify corrective actions. Furthermore, 
implementing a multidisciplinary approach such as adopting best-
operating practices and best-operating technologies will let the 
decision-makers formulate evidence-based management strategy 
and influence policy recommendations.

Reporting is most effective when done bottom-up by creating a 
consensus across all stakeholders involved. It sounds like a lengthy 
process. But if fed into the development and planning stage, 
reporting can be streamlined and inclusive addressing the 
differential perception. Few aspects that help in efficient reporting 
-bring in social dimension by localised tracking, use universal 
standards of reporting, consolidate regional reporting to global 
reports. Consolidating reporting and translating them into 
visualizations on the Global Climate Action Portal will help track, 
assess and monitor member progress, giving a macro picture from 
micro compilation. 


Tracking and measurement work must be done at a regional level 
and members must include local bodies to facilitate reporting. A 
framework to measure impact must be built by UNFCCC with 
support of regional implementers to give measurable parameters at 
a local level. One effective tool that is widely used in the country to 
measure performance and keep players competitive is the India 
Index Score built by NITI Aayog. The index has been 
comprehensively documenting and ranking the progress made by 
States and Union Territories towards achieving the Sustainable 
Development Goals.

An impact forecast and a theory of change will help measure 
aggregate outcomes, track progress as well as vet different 
assumptions to achieve net zero goals. By prioritising monitoring 
and evaluation at short, medium and long term and building in 
collaborative milestones of all partners, the campaign can do time-
bound check-ins. As the campaign is a collection of various 
voluntary initiatives, attribution is an important parameter to 
measure, i.e. track member participation and more importantly, 
strive to have important entities as members. As a facilitator, the 
campaign must sensitize a sense of ownership within participants 
to achieve the goal. This can be tracked by building in trust, 
confidence for synergy among partners and demonstrate social 
equity among discussions.

Forming a sector-wise and thematic-area-wise Plan of Action (for 
industry; land; oceans; transport; water; energy; agriculture; textile; 
human labor; wildlife etc.) is required, based on the needs of the 
target beneficiaries and a transformation agenda that matches the 
scale of the climate crisis. Additionally, it may not be possible for 
businesses to give equal weight to water, packaging, product, 
waste, transportation, carbon, human resources and bring them 
together under one measurable sustainable strategy, while 
complying with several reporting standards/practices(SDG, 
GRI,BRR,CSR etc.). There is a need for standardized guidelines. 
But Businesses may want to incorporate their Pledge details based 
on a well-researched region-specific plan and set targets while 
committing to implement at least one high-impact action. 
Additionally, race to zero partners ,advisors can help to develop a 
suite of supportive incentives as well as programs to encourage 
regions/businesses to become front runners by joining and retaining 
the pathway towards Net-Zero, without the urge to withdraw from 
the Race-to-Zero. 


There is a need to encourage policy designs keeping rural and 
urban inequities in mind, including recommendations from 
stakeholders such as local authorities, regional NGOs, district/city 
leaders, and urban decision-makers.  Therefore, public-private 
partnerships are crucial to address some significant barriers to 
developing and deploying plans into action.

Furthermore, concentrating on social equity and financial access for 
developing countries, sector-specific Flag bearers can contribute 
significantly by undertaking greater responsibility to maintain and 
promote region-specific sustainable practices.


Regional multi-stakeholder committees comprising sector-wise 
subject matter experts can be formed to build the momentum, 
integrate social dimension, advance conversation, review the 
process, ensure credibility, assesses the progress and 
implementation of the plan of action through robust monitoring and 
evaluation. There is a need for fair distribution of activities, 
responsibilities, impacts across the population to encourage bold 
commitments from district level to Nation level- based on 
Adaptation, Mitigation, and Resilience. The bottom-up approach 
can start at the grassroots level with sustainable Panchayats, where 
domestic growth work can be compounded with climate goals. In 
following a bottom-up approach to net-zero, various interlinking 
aspects of the sustainable energy transition to social and economic 
goals, and avoiding cross-cutting policies is necessary.

Based on our expertise, ISC can support the initiative by 
accelerating more sustainable approaches across manufacturing 
industries' value/supply chain, addressing water scarcity and risk 
management, climate vulnerability, sustainable cultivation, and 
gender equality in Rural India. ISC’s open access tools can help 
every project incorporate collection,use and analysis of M&E data 
to measure the level of integrity and social dimension as an 
output,This can be further made available to the larger body of 
knowledge, amongst the race to zero partners. As an example, our 
Monitoring, Evaluation, and Learning Plan (MELP), a strategic tool 
for monitoring the performance of the Clean Air Accelerator Project 
in India also highlights the health, social and equity impacts. It 
involves the systematic collection, analysis, and reporting of 
information (both quantitative and qualitative), the program's theory 
of change, results framework (RF), illustrative interventions, a 
minimal set of well-defined performance indicators to measure 
progress towards the project's goal and expected results, identify 
shortcomings in project activities, and facilitate communication of 
results. Also, ISC has been able to upscale the energy efficiency 
pathways by leveraging the network of ESCOs and Private 
Financing Institutes through market based mechanisms and 
business models that can be replicated and benefitted by small and 
medium enterprises i.e. the most vulnerable business segments.

At planning stage, members must have buy-in from all relevant 
stakeholders who would steer towards the net zero commitment. 
Because this is a voluntary regime, members must follow a 
standardized tracking process to showcase micro as well as macro 
progress. Progress must be disclosed through a transparent, 
interactive, virtual platform. Achievements to be disclosed publicly 
to keep members competitive and motivated. Periodic monitoring, 
reporting and verification must be encouraged. Annual interaction 
of members supporting realignment of goals if necessary can be 
facilitated to ensure continued participation across the board on the 
campaign.

Facilitating the pathway towards net-zero will need ongoing 
financial support and knowledge transfer from the flag bearers. 
Governments, Financial Alliances, Businesses and Think tanks need 
to come forward and join hands. Also sector wise subject matter 
experts and leading civil society bodies such as The Stockholm 
International Water Institute (SIWI), the International Energy Agency 
(IEA) etc., should be engaged. 

To bring in climate justice, the initiative mustn’t only be open to 
participation from large global companies/organizations. To ensure 
inclusion and diversity, there must be open - house parliamentary 
sessions to get local and on-ground inputs. For instance, this can 
be done be by including supply chains of businesses that have 
committed to be a partner or have plans passes through surveys 
among the local beneficiaries associated to the partners. Even bring 
regional implementers as advisors to represent local voices could 
be considered. 


To measure and optimize the campaign's impact, race to zero 
partners can rely upon the trickle-down effect to maintain the 
motivation to strive for a successful pathway and make the 
withdrawal from the path to net-zero a stringent process. Also, the 
campaign can explore forming interlinking bodies across the 
sectors adding great potential for greening through employment 
opportunities beyond energy and agriculture and taking ambitious 
climate leadership solutions that create ripple effects to strengthen 
the process. So far, the net zero discussions pay lot more focus on 
renewables and hard to abate sectors. Focus must be drawn on 
potential for neutralization, land restorations, sustainable 
communities. Through the vision and collaborative efforts initiatives 
must be worked with to build stronger businesses cases to 
encourage financial access to the sectors aiming for net-zero and 
accelerate the implementation and impact. 


Institute for Sustainable 
Communities - http://
sustain.org/ 

The minimum elements of a credible plan must constitute a - 

tangible actions towards a measurable target, keeping in mind 
contingencies to incorporate mid-course corrections; 

strong MRV system that ensures accountability and transparency; 

prioritising an equitable dimension to the plan and identifying 
differential perception (including the voice for beneficiaries) at the 
time of planning an intervention. 

Innovation and agility are critical to the design and implementation 
of solutions to the ever-growing complexity of the climate 
challenge. With the goal of achieving net zero, being time-bound, 
these three elements ensure a vision, process and method towards 
the race to zero. The vision (measurable targets) is evidence-based 
and data-driven. The process (MRV) is science-based and increase 
the scope of building learning tools to create synergy among 
collaborators. The method brings in an holistic approach with social 
buy-in to ensure stakeholder engagement.

The minimum elements of a credible plan can vary depending on 
the differential perception across region/sector/ actor. Plans to 
achieve net-zero should be made keeping in mind the ability to 
transform, which is defined on how socially equitable is the region/
sector/actor. For instance, the approach towards reporting and 
monitoring to achieve low emissions cities in China will differ from 
the approach taken in US as the measurable aspects would differ. 
Both regions, have different perceptions, social dynamics, needs 
and scope of work. Action plans and policies can’t be transferred 
across the region, but the frameworks can be done across actors/
regions/sectors. Therefore, the Race to Zero campaign can create 
synergies across sectors/regions/actors by standardising consistent 
frameworks. This will improve performance measurement and 
pathways that achieve net zero depending on individual’s 
transformational capacity.

Currently, the projected net zero pathways across the globe, there 
is a gap in planning the transition from a human development angle. 
This gap needs to be filled in by organisations who understand the 
social dynamics across regions and have an experience of 
facilitating implementation on-ground. Capacity building and skills 
development are key for successful implementation of the projected 
pathways towards net zero. The Institute for Sustainable 
Communities’ (ISC) approach to transform communities and 
business has been authentic, inclusive and resilient. ISC believes 
communities, their people, and their institutions can create change 
when they have the right knowledge and skill, strong connections, 
effective institutions, investment opportunities, and the ability to 
access and test solutions. But the real impact comes with scale, 
which is built with buy-ins. The institute has worked across sectors 
for sustainable living in rural as well as urban regions, varies from 
developed to developing countries. 

(1)To deliver against short-term commitments each member should 
run a uniform strategy of - 

1.Upgrading the the current baselines keeping in mind the social 
dimension.Assessment of a baseline status is important before 
pledging as measuring impacts, monitoring and evaluation become 
easier. With the upgrading the baselines, the pathways will become 
inclusive. 

2. To integrate ambition with an holistic approach, it is important to 
rationalise targets by integrating social dimension at a planning 
stage creating synergy among partners and relevant stakeholders. 

3. Identifying low hanging fruits for immediate action to create 
achievable short-term milestones to have a stepping stone into the 
process towards net zero. Create a Public-private partnership and 
viable business and financial models that facilitates buy-in across 
different ecosystem segments. 

4. Increase engagement and build partnerships at strategy level 
(across agencies, sectors, disciplines and jurisdictions). With this 
approach at ISC, we envisage increased civic engagement, equity 
and inclusion, institutional development, and peer learning.

(2) Promote accountability through systematic community 
consultation processes that enable a larger understanding of social 
dimension at a granular level. The race to zero campaign can 
further knowledge transfer on incorporating differential perception 
amongst members by clarifying goals, setting timelines, and 
tracking progress in achieving their project objectives. Based on 
such learnings the race to zero campaign can help stakeholders 
replicate the best practices in other regions, leading and organizing 
cross-member consultations, and publicize progress. For instance, 
just transition can mean different to different members and the 
approach to integrate green jobs within a system can differ across 
regions. Race to Zero campaign can bring consistency in the way 
such concepts are looked at among partners to avoid social 
washing.

Identify relevant key performance indicators like the energy poverty 
index and gender inequality index for different sectors beyond 
emission measures. This will help focus on social equity to build a 
multidimensional approach to solve a problem statement. Once the 
process and pathway are identified, measure and document the 
level of transformation of members based on their “willingness”, 
“readiness”, “preparedness”, and “opportunity.” The capacity of 
transformation would vary across sector/ region/ actor, hence 
having different tracking and measurement systems. There is a 
need to address all parameters converging the main problem and 
review the M&E data regularly. This will help to - assess areas in 
which expected results are not being achieved, utilizing tools to 
boost transparency and identify corrective actions. Furthermore, 
implementing a multidisciplinary approach such as adopting best-
operating practices and best-operating technologies will let the 
decision-makers formulate evidence-based management strategy 
and influence policy recommendations.

Reporting is most effective when done bottom-up by creating a 
consensus across all stakeholders involved. It sounds like a lengthy 
process. But if fed into the development and planning stage, 
reporting can be streamlined and inclusive addressing the 
differential perception. Few aspects that help in efficient reporting 
-bring in social dimension by localised tracking, use universal 
standards of reporting, consolidate regional reporting to global 
reports. Consolidating reporting and translating them into 
visualizations on the Global Climate Action Portal will help track, 
assess and monitor member progress, giving a macro picture from 
micro compilation. 


Tracking and measurement work must be done at a regional level 
and members must include local bodies to facilitate reporting. A 
framework to measure impact must be built by UNFCCC with 
support of regional implementers to give measurable parameters at 
a local level.One effective tool that is widely used in the country to 
measure performance and keep players competitive is the India 
Index Score built by NITI Aayog. The index has been 
comprehensively documenting and ranking the progress made by 
States and Union Territories towards achieving the Sustainable 
Development Goals.


An impact forecast and a theory of change will help measure 
aggregate outcomes, track progress as well as vet different 
assumptions to achieve net zero goals. By prioritising monitoring 
and evaluation at short, medium and long term and building in 
collaborative milestones of all partners, the campaign can do time-
bound check-ins. As the campaign is a collection of various 
voluntary initiatives, attribution is an important parameter to 
measure, ie. track member participation and more importantly, 
strive to have important entities as members. As a facilitator, the 
campaign must sensitise a sense of ownership within participants 
to achieve the goal. This can be tracked by building in trust, 
confidence for synergy among partners and demonstrate social 
equity among discussions.

Requirements: Forming a sector-wise and thematic-area-wise Plan 
of Action (for industry; land; oceans; transport; water; energy; 
agriculture; textile; human labor; wildlife etc.) is required, based on 
the needs of the target beneficiaries and a transformation agenda 
that matches the scale of the climate crisis. Additionally, it may not 
be possible for businesses to give equal weight to water, 
packaging, product, waste, transportation, carbon, human 
resources and bring them together under one measurable 
sustainable strategy, while complying with several reporting 
standards/practices(SDG, GRI,BRR,CSR etc.). There is a need for 
standardized guidelines. But Businesses may want to incorporate 
their Pledge details based on a well-researched region-specific plan 
and set targets while committing to implement at least one high-
impact action. Additionally, race to zero partners ,advisors can help 
to develop a suite of supportive incentives as well as programs to 
encourage regions/businesses to become front runners by joining 
and retaining the pathway towards Net-Zero, without the urge to 
withdraw from the Race-to-Zero. 

Leadership: There is a need to encourage policy designs keeping 
rural and urban inequities in mind, including recommendations from 
stakeholders such as local authorities, regional NGOs, district/city 
leaders, and urban decision-makers.  Therefore, public-private 
partnerships are crucial to address some significant barriers to 
developing and deploying plans into action.

Furthermore, concentrating on social equity and financial access for 
developing countries, sector-specific Flag bearers/Experts can 
contribute significantly by undertaking greater responsibility to 
maintain and promote region-specific sustainable practices.


Regional multi-stakeholder committees comprising sector-wise 
subject matter experts can be formed to build the momentum, 
integrate social dimension, advance conversation, review the 
process, ensure credibility, assesses the progress and 
implementation of the plan of action through robust monitoring and 
evaluation. There is a need for fair distribution of activities, 
responsibilities, impacts across the population to encourage bold 
commitments from district level to Nation level- based on 
Adaptation, Mitigation, and Resilience. The bottom-up approach 
can start at the grassroots level with sustainable Panchayats, where 
domestic growth work can be compounded with climate goals. In 
following a bottom-up approach to net-zero, various interlinking 
aspects of the sustainable energy transition to social and economic 
goals, and avoiding cross-cutting policies is necessary.


Based on our expertise, ISC can support the initiative by 
accelerating more sustainable approaches across manufacturing 
industries' value/supply chain, addressing water scarcity and risk 
management, climate vulnerability, sustainable cultivation, and 
gender equality in Rural India. ISC’s open access tools can help 
every project incorporate collection,use and analysis of M&E data 
to measure the level of integrity and social dimension as an 
output,This can be further made available to the larger body of 
knowledge, amongst the race to zero partners. As an example, our 
Monitoring, Evaluation, and Learning Plan (MELP), a strategic tool 
for monitoring the performance of the Clean Air Accelerator Project 
in India also highlights the health, social and equity impacts. It 
involves the systematic collection, analysis, and reporting of 
information (both quantitative and qualitative), the program's theory 
of change, results framework (RF), illustrative interventions, a 
minimal set of well-defined performance indicators to measure 
progress towards the project's goal and expected results, identify 
shortcomings in project activities, and facilitate communication of 
results. Also, ISC has been able to upscale the energy efficiency 
pathways by leveraging the network of ESCOs and Private 
Financing Institutes through market based mechanisms and 
business models that can be replicated and benefitted by small and 
medium enterprises i.e. the most vulnerable business segments.

At planning stage, members must have buy-in from all relevant 
stakeholders who would steer towards the net zero commitment. 
Because this is a voluntary regime, members must follow a 
standardized tracking process to showcase micro as well as macro 
progress. Progress must be disclosed through a transparent, 
interactive, virtual platform. Achievements to be disclosed publicly 
to keep members competitive and motivated. Periodic monitoring, 
reporting and verification must be encouraged. Annual interaction 
of members supporting realignment of goals if necessary can be 
facilitated to ensure continued participation across the board on the 
campaign.

Facilitating the pathway towards net-zero will need ongoing 
financial support and knowledge transfer from the flag bearers. 
Governments, Financial Alliances, Businesses and Think tanks need 
to come forward and join hands. Also sector wise subject matter 
experts and leading civil society bodies such as The Stockholm 
International Water Institute (SIWI), the International Energy Agency 
(IEA) etc, should be engaged. 

To bring in climate justice, the initiative mustn’t only be open to 
participation from large global companies/organisations. To ensure 
inclusion and diversity, there must be open - house parliamentary 
sessions to get local and on-ground inputs. For instance, this can 
be done be by including supply chains of businesses that have 
committed to be a partner or have plans passes through surveys 
among the local beneficiaries associated to the partners. Even bring 
regional implementers as advisors to represent local voices could 
be considered


 To measure and optimize the campaign's impact, race to zero 
partners can rely upon the trickle-down effect to maintain the 
motivation to strive for a successful pathway and make the 
withdrawal from the path to net-zero a stringent process. Also, the 
campaign can explore forming interlinking bodies across the 
sectors adding great potential for greening through employment 
opportunities beyond energy and agriculture and taking ambitious 
climate leadership solutions that create ripple effects to strengthen 
the process. So far, the net zero discussions pay lot more focus on 
renewables and hard to abate sectors. Focus must be drawn on 
potential for neutralisation, land restorations, sustainable 
communities. Through the vision and collaborative efforts initiatives 
must be worked with to build stronger businesses cases to 
encourage financial access to the sectors aiming for net-zero and 
accelerate the implementation and impact. 

Exponential Roadmap Initiative 
- https://
exponentialroadmap.org/

Board & CEO sign-off of goals which should be aligned with the 
Race to Zero criteria 2.0 pledge contributing to halving global 
emissions by 2030 and approved by RtZ initiative. 

High-level roadmap of key activities to reach the set goal (such as 
move to 100% renewable energy, fossil-free offices, transport, 
material and product use). 

Annual disclosure of climate footprint & progress versus goals. 

Transparent & preferably 3rd party verified. Covers the entire scope 
1, 2 and 3 GHG emissions (<5% excluded).

Integration of goals and roadmap into the Business Plans of the 
company. 

An established process in place for regular review of progress and 
for taking corrective actions.

Yes, for SMEs where the requirements should be simplified and 
focus on their main climate footprints and key actions in the value 
chain to reduce emissions and optionally scale climate solutions 
(climate solution companies).

Generic resources such as the 1.5°C Business Playbook (https://
exponentialroadmap.org/wp-content/uploads/2020/09/1.5C-
business-playbook-version-1.1.pdf) and guidelines and tools from 
the Science Based Targets initiative  can be provided on a general 
basis by these initiatives.   Specific services and tools towards 
companies can be provided by multiple types of companies and 
organisations with various profiles, i.e. not by one specific 
organisation.   Exponential Roadmap Initiative is exploring the 
possibility of providing very streamlined and targeted services in 
implementing a 1.5°C aligned strategy.

1) Set goals to:


a) By 2030, halve absolute GHG emissions (not including any 
compensation) for scope 1, 2 and 3 emissions

b) By latest 2050 - preferably 2040 - , reach net-zero emissions 
(with residual neutralized with “like for like”)

Include goals in all relevant balanced scorecards within the 
company (goals can be specific to a department)


Include a roadmap with concrete activities within each specific 
Business Plan in the company to reach set goals (making it hands-
on and tangible)

 

2) Encourage that all initiatives require goals which are in line with 
science (halve by 2030, net-zero latest 2050, with no/limited use of 
offsets), with no exceptions - securing a clear message.

Main metric is always the annual GHG emissions and that 
transparent progress vs. set goals are shared publicly per scope, 
preferably. In the annual Sustainability Report of a company 
applying a standardised format. 


Each initiative to keep track of member companies with the 
following parameters:

Set goal aligned with the goal to halve by latest 2030

Set goal to reach net-zero latest 2050

Publicly & transparent shared annual GHG emissions & progress vs. 
goals

GHG emission data is 3rd party verified

Other, e.g. Exponential Roadmap Initiative will track integration of 
climate/nature in strategy.  


There is an opportunity to collaborate among initiatives to avoid 
double work.

Suggestion is to focus on defining and standardising the required 
data types and format which companies will publish on a yearly 
basis (similar as financial data) primarily in their Sustainability 
report. 


Manual inclusion of data should be avoided over time. 


Various actors can/will compile the data in portals such as in the 
Climate Action Portal but also by NGOs and commercial actors. 


The overall data should be streamlined and focus e.g. on: 

Participant in a Race to Zero accredited initiative and which one. 

Goals, and that they have been verified  by a Race to Zero 
accredited initiative

Scope 1, scope 2, scope 3 emissions data per year and 
performance in relation to goals 

3rd party audit of the data. 

Climate solutions company, verified by accredited initiative.

The suggestion is to apply KPIs which contributes to the overall 
strategy of ambition, scale and immediate action: number of 
companies, total revenue represented, number of employees and 
coverage per region (sales of RTZ companies /vs total sales in that 
region).


Second level KPIs should be considered: total emissions 
represented, average emissions saved from companies scope 1,2,3  
(consolidated from initiatives), confirmed % of RtZ companies 
setting goals in line with the 1.5°C ambition, i.e. at least 7% per 
year. Goal is 100%. Confirmed delivery on reduction goals. 
Revenue from climate solution companies (according to definition). 


It needs to be considered that one company may participate in 
several initiatives and that scope 3 cannot be aggregated. 


It is advantageous to define ad apply a set of KPIs which can be 
adopted by the various initiatives.

Companies being part of Race to Zero shall confirm that their policy 
influencing strategy or actions supports the 1.5°C ambition, and 
never counteract this ambition.

As Exponential Roadmap we refer to the four pillars representing 
own emissions, value chain, portfolio and strategy and the 
company´s wider role in society. Referring to the 1.5C Business 
Playbook we see opportunities for partnerships in all pillars that 
involve other stakeholders, be it suppliers, customers or the wider 
society. In particular, for some sectors (such as ICT) working 
towards their products being used in solutions that could optimize 
or substitute traditional services could also be an action with major 
impact.

One opportunity for Race to Zero is to act as a cross-sector and 
cross-actor platform for transformative activities that need scaling 
and collaboration.

Depending on the area, various organizations can take a leadership 
role, depending on capacity and expertise. E.g. not one specific 
organization in our view. 

As a first priority, the Race to Zero shall confirm that the partner 
initiatives properly have implemented and communicated the RtZ 
criteria 2.0 to all its members (as is or through its own interpretation 
and possible additions). In case this has not been done, the 
initiative must be temporarily or permanently removed from the 
Race to Zero campaign after a certain period of time.   The process 
to be applied by partners in relation to members will need to be 
implemented by each initiative and can include a sharp warning if 
failure to comply, including advice or support on how to comply, 
followed-up by exclusion from the partner initiative and Race to 
Zero if repeated (i.e. one warming → support to avoid again, two 
warmings → out!).   Exponential Roadmap Initiative will pilot a 
process and practise and are happy to share and collaborate with 
Race to Zero and other other initiatives. This process is advanced 
and requires additional development and resources by Exponential 
Roadmap Initiative and all initiatives. Common tools/resources/
practices  will be useful over time.

If failure to deliver on the commitment would be identified to be due 
to factors outside the control of the company, and reoccur many 
times for many companies in spite of their serious attempt and 
commitment, RtZ as well as the partnership organisations could 
work jointly to identify and support efforts to enable solutions to 
remove roadblocks.

The work by the campaign so far is excellent and groundbreaking.  
It is the most ambitious global climate initiative (criteria 2.0 aligned 
with latest science), it is driving massive scale and it is driving 
radical collaboration (instead of silo thinking) by creating a global 
umbrella initiative linking in the various existing initiatives. It is also 
entrepreneurial rather than bureaucratic. Topping and Munoz have 
built a brilliant team of people with strong background and leading 
capabilities also with corporate and start-up background, which is a 
key success factor.  


The overarching goal should now be to make participation in Race 
to Zero a “must” for every serious company and actor on the 
planet. 


This must be combined  by strong review principles to avoid that 
non-performing  companies (without a solid  explanation, corrective 
action and reaching out for support) dilutes the initiative or 
damages its reputation.  E.g. A strict removal process is therefore 
required.   


The initiative should be strengthened and expanded with a time 
horizon of at least 5 years. It must keep its independence versus 
companies and initiatives and apply the same criteria for all, 
independent on contributions or fundings.  


The Race to Zero initiative shall have laser focus on halving 
emissions by 2030 as an overarching objective and message and 
net-zero by 2040 should be recommended as minimum (applying 
the RtZ lexicon definition). Providing a high number of examples 
from actors delivering on the halving is key, well reviewed to avoid 
cherry-picking. 


The RtZ initiative shall focus identifying common big challenges for 
partners and members and and catalyze collaboration to address 
these rapidly, applying best practises from corporate/start-up 
sector and ICT: 


Additionally it will be important to on-board climate solutions 
companies next (providing avoided emission solutions) not only 
focusing on decarbonization. The extension to Nature in the 
leadership criteria should be considered in criteria 3.0. 


XRi offers the 1.5°C Business Playbook (also supported by RtZ and 
members of the XRi, as a common resource to be applied by any 
initiative with its members. The 4 pillar framework provides a strong 
foundation for companies climate strategies.

Auctus ESG LLP - https://
auctusesg.com/

Mapping the NDCs and developing plans and setting targets in line 
with achieving the NDCs; Timeline of action; Aligning the plan with 
the broader strategy of the entity; inclusion of the plan within the 
entity’s risk management frameworks; Specifying outputs/outcomes 
and frameworks for reporting and disclosures; Partners/
collaborative actions by the member organisations; Monitoring, 
reporting and verification systems; Workforce engagement and 
company-wide strategy for implementation;; Governance and 
accountability mechanisms, such as establishing a code of conduct 
for this exercise

There needs to be a level of differentiation in these plans which will 
account for the deficits in resources seen in emerging markets and 
developing economies. This will help reduce friction arising due to 
varied geographies, each with their own priorities. Apart from this, 
sectoral differences also need to be accounted for. For example, for 
hard-to-abate sectors, the transition may be slower than for 
services sector.

auctusESG LLP, Global Reporting Initiative, SASB Alliance (1) Immediate impactful action points for Race to Zero members 
may include educating internal and external stakeholders on 
carbon/energy footprint and communicating next steps to reduce 
them; developing internal/company policies that align with the net-
zero objective; embedding net-zero goals with strategic goals; time-
bound progress measurement against targets to accelerate delivery 
of outcomes; involving support from Top management / Board level 
support to ensure delivery of commitments 


(2) Encouraging small companies/industries to participate which will 
lead to a more diverse partner base and cover more ground; 
providing a standard system for reporting; encouraging more and 
more financial institutions to join as partners

To be truly net-zero, it is important to factor in the social angle and 
bring in a perspective of just transition to help communities who 
have been/will be put out of jobs during this transition. Therefore, it 
would help if companies report on this aspect as well. In this 
regard, Social Return on Investment (SROI) would be a helpful 
measurement tool to quantify social, environmental and economic 
value created.

Creation of a platform or IT-based tool to communication progress 
will be helpful, such as the Communication of Progress by the 
UNGC

•Advancements made on NDCs could be one way of tracking 
progress and impact. In this regard, tools such as ENCORE which 
links environmental change with its consequences for the economy 
can be leveraged


•Total Business emissions by monitoring carbon footprint and 
comparison with national average and/or benchmarks


Research shows that behavioral change is essential to achieve 
long-term climate goals. As part of the Race to Zero initiative, 
educating the workforce and board members about overall and all-
round sustainability is essential. Leadership practices can be 
leveraged to bring about profound behavioral change, not only as 
members of organisations, but also as consumers and citizens who 
can influence policies. Linking of compensation of executives to 
performance on these aspects will help further this initiative.

•By knowledge-sharing in the form of newsletters, virtual sessions, 
instructional videos, training modules to create awareness about 
the impacts of climate change on businesses in the short-term as 
well as the long-term

•Sharing replicable models that can be implemented in other 
scenarios

•Recognising and highlighting efforts by member organisation 
which will be a source of motivation to create more impact

•In addition to knowledge sharing, facilitate direct access to 
members who have implemented best practices, to share their 
experiences on risks, challenges and opportunities

auctusESG LLP, Disprz •Taking stringent measures to evaluate the annual reports made 
under the Race to Zero initiative;  •Opting for a comply-or-justify 
approach for member organisations

Governments, policymakers and market regulators will play a 
significant role in ensuring that member organisations fulfil the 
commitments made. This can be done by creating an enabling 
policy environment that aligns with net-zero targets. International 
organisations can also help by developing benchmarks on a 
regional/sectoral basis to help with standard-setting and 
comparability. Availability of finance plays a major role in 
encouraging entities to set targets and achieve these targets. 
Towards this, DFIs will be an important contributor in capital 
allocation for cleaner technologies and practices to achieve the net-
zero objective.

Institute of Sustainable 
Development and International 
Relations - https://
www.iddri.org/en

IDDRI suggests that a credible plan include the use of the Deep 
Decarbonization Pathways (DDP) methodology, which is based on 
detailed sectoral analysis and stakeholder engagement. Indeed, it 
seems especially relevant in this context as it embraces the fact 
that reaching net-zero requires a tailor-made approach and is built 
accordingly. This methodology helps to build qualitative narratives 
around the comprehensive consideration of decarbonization drives, 
translating them into quantified pathways and enabling their 
communication and comparison through standardized outputs in a 
transparent way. 

Its value-added can summarized in three main aspects: 

-	 It allows backcasting, meaning to connect long-term 
futures to the present in order to inform short-term decisions

-	 It enables members to take into account inertias and risks 
of lock ins

-	 It describes explicitly the physical content of alternative 
trajectories towards the objectives. 

For more information and for a description of the methodology 
itself, please visit https://ddpinitiative.org/.

Aside from the methodology, a good plan should:

- Explore the challenges and opportunities of carbon neutrality

- Explicitly and transparently connect short-term and long-term 
objectives

- Be developed in close consultation with stakeholders

- Support the identification of specific requirements from 
international cooperation that will enable the country transition

- Explicitly inform on investment needs

- Include an explicit provision for future revisions

Further information can be accessed here: https://www.iddri.org/en/
publications-and-events/blog-post/what-good-long-term-low-
emission-development-strategy-six-key


The DDP methodology is adaptable to all actors thanks to its 
flexible framework and can be used with or without modelling tools.

It is comprised up of two main elements: the storyline and the 
dashboard. The storyline describes the evolution of decarbonization 
drivers covering the economic, demographic, technical, 
organization and behavioral dimensions. The dashboard provides a 
quantitative representation of the pathway, showing its components 
and effects through selected indicators. The pathways are then 
deduced from these two elements, and allow the actors to get more 
insight into enabling conditions, their infrastructure and investments 
needs and the actions that they need to implement. 


Beyond tracking emissions and quantitative data, we suggest 
tracking actions using a qualitative approach aiming to increase 
ambition. It is grounded on the framing provided by the IPCC 
Special Report on Global Warming of 1.5°C around systemic 
transformations and their enablers. Indeed, a detailed 
understanding of the transformations is key to support the adoption 
of more ambitious targets by all actors and to guide more effective 
implementation. There are two main explanations for this:

-	 The revision of emission targets needs to be guided by an 
assessment of how drivers should change to trigger normative 
shifts rather than an aggregation of marginal mitigation actions in 
key emitting sectors 

-	 Converting emissions’ targets into pertinent concrete 
actions requires a clear and detailed vision of the main levers to be 
activated, which in turn depends on the understanding the end goal 
of the required transformations as well as the standing point of the 
necessary conditions for implementation. 

This approach is further detailed and put to use in the IDDRI report: 
“Climate Ambition Beyond Emissions Numbers: Taking stock of 
progress by looking inside countries & sectors” published in 
September 2021 (https://www.iddri.org/en/project/climate-
ambition-beyond-emission-numbers  ).

Alignment with the Paris Climate Agreement goals would also 
require continuity on the country work on long-term low-emission 
development strategies (LT-LEDS), which has not yet been 
established. At COP26 in Glasgow, Parties need to agree on a 
Decision that ensures continuous work on LT-LEDS and capitalizes 
on lessons learned to date to make the best of this instrument for 
countries but also for non-state actors. Further information on the 
topic can be found here: https://www.iddri.org/en/publications-and-
events/study/country-driven-perspective-long-term-low-emission-
development

E3G Net zero targets are an important first step for an organisation on 
the path to decarbonisation. However, these must be supplemented 
with a net zero plan, or ‘transition plan’. These transition plans are 
an essential element to prevent greenwash and to support 
decarbonisation action. 


Race to Zero should act to provide clear guidance to financial 
institutions and businesses on what good net zero transition plans 
look like. Clear guidance on transition plan methodologies is 
needed to ensure these plans are credible and robust. For example, 
limits on the use of offsets must be clear within Race to Zero’s 
guidance, with priority given to absolute decarbonisation. If offsets 
are used as part of net zero compliance, clear standards are 
needed to avoid greenwash. GFANZ has set up two working groups 
on transition plans for corporates and for financial institutions. 
These can be developed in more detail for specific different sectors.


Net zero transition plans should include a robust understanding of 
the organisation/company/institution’s GHG emissions baseline, the 
breakdown or sources of emissions, and their business-as-usual 
emissions projections. This will highlight the critical interventions 
needed to reduce the company’s carbon footprint and inform 
timelines when designing their decarbonisation plans. 


Net zero transition plans should contain both short- and long-term 
targets. Interim milestones are needed to give clarity to the market 
on an organisation’s decarbonisation activities. Short term targets 
should address the costed, cost-effective carbon cuts which are 
available immediately (e.g. energy efficiency gains, transition to 
renewable power). Longer term targets should be underpinned by 
the realignment of financial and business operations towards net 
zero, including ratchet mechanisms to scale the level of 
commitment over time. 


Transition plans should be communicated throughout the 
organisation, including engaging the workforce, management, and 
the board members. This will establish a cohesive dialogue of the 
net zero strategy goals throughout the entire organisation and 
ensure future decisions on operations, management and 
investments are directed towards more sustainable practices in line 
with the stated targets on net zero.


Transparency must be a critical component of an organisation’s net 
zero plans to ensure accountability on their continued progress 
towards achieving net zero. Transition plans should be made 
available to the public to foster awareness, engagement, and 
accountability on their net zero commitments.

This should form part of regular reporting processes for the 
company e.g. through quarterly or annual reports that encompass 
key activities from operations, finance, management, and board 
level decisions. Ensuring that climate-related financial information is 
integrated in core financial reporting, rather than populating the 
pages of a separate Sustainability Report or webpage, is crucial if 
such disclosures are meant to help drive further climate action and 
climate-informed decisions – for example from financial actors. 


Net zero transition plans should go through periodic review 
processes based on best available science and operational 
principles, in line with Race to Zero guidelines.


Similarly to the differentiated responsibilities article in the UNFCCC, 
which assigns greater responsibility for climate action to historic 
emitters, timelines, and credible plans to decarbonise should vary 
based on regional historic emissions. The global north should 
decarbonise faster than the global south, but that should mean 
pre-2050 net zero targets rather than compromising on 2050 targets 
in the global south. Global leadership in policy and sustainable 
investment should be leveraged to achieve net zero by 2050. 


The Glasgow Financial Alliance on Net Zero has set up two working 
groups to design specific guidance on developing and assessing 
credible plans to achieve net zero. This model of engaging non-
state actors can be replicated in other sectors as an example of a 
space to catalyse technical collaboration on key substantive and 
cross-cutting issues. 


Regarding other sectors outside of finance, it may be that the core 
elements of a credible plan are the same but there should be 
additional guidance on expectations for those specific sectors, 
reflecting the areas in which climate impacts might be different 
(consumer use of products, deforestation, adaptation/resilience in 
supply chain etc.).

The financial sector should commit to cessation of all financing of 
new fossil fuel projects (coal, oil, gas) as part of their net-zero 
transition plans. This is consistent with the recommendations in the 
IEA Net Zero by 2050 Report (https://www.iea.org/reports/net-zero-
by-2050 ), or initiatives such as the Powering Past Coal Alliance 
(https://www.poweringpastcoal.org/ ) and the Fossil Fuel Non-
Proliferation Treaty (https://fossilfueltreaty.org/ ).


Members should put in place transition plans as their immediate 
next step to act on net zero commitments. Plans should prioritise 
decarbonisation, while minimizing the use of offsets. Guidance from 
Race to Zero would be required to define what a ‘good transition’ 
looks like, provide direction on methodologies, and to prevent 
greenwash. 


Members from the financial sector should design strategies in line 
with the Paris Agreement to drive financial flows, capacity building 
and technology transfers to the global south to support low carbon 
development. 


Finance actors should commit to reaching net zero by supporting 
nature-based solutions (NBS) and taking action to prevent 
deforestation. On the other hand, they should also encourage 
afforestation and reforestation projects to increase carbon sinks. 
New projects and development should enhance biodiversity and 
natural assets, to provide an environmental net gain as is proposed 
in the Dasgupta Review (https://www.gov.uk/government/
publications/final-report-the-economics-of-biodiversity-the-
dasgupta-review ) and avoid or minimise any negative impacts from 
their investment activities. This could align with guidance from 
institutions like Global Canopy.


All members at each level of the Race to Zero matrix should 
consider the role of including a wider range of KPIs within their 
transition plans, reflecting the numerous co-benefits to the net zero 
transition and fostering resilient and inclusive low-carbon 
development e.g. cleaner air and water, reduced electricity bills for 
consumers.

Recognizing that monitoring and evaluation practices vary widely 
by companies and organisations, it will be difficult to aggregate 
actions that translate equally across all member levels. Individual 
members (alliances/initiatives) should outline key qualitative and/or 
quantitative proof points they want all their members to track and 
report on, in line with guidance from Race to Zero.  


Financial actors should fight greenwash by aligning with a green 
taxonomy framework to inform investment decisions to support 
sustainable projects that best contribute to reducing GHG 
emissions. As green taxonomies can vary by jurisdiction due to a 
lack of common principles around what is green in itself, this can 
lead to greenwash. Encouraging of the international alignment of 
taxonomies is needed to prevent confusion, and remove additional 
reporting burdens for companies who are required to disclose 
taxonomy alignment on a jurisdictional level. Achieving this could 
leverage existing platforms for taxonomy alignment. 


Absolute reduction of emissions should be a central performance 
metric for Race to Zero members. However, given the interrelation 
between climate, environmental and social impacts, a range of KPIs 
should be developed to evaluate member impact. These could 
include: number of good quality green jobs created, reduction in 
deforestation risk, and disclosure of nature related financial risk in 
alignment with TNFD principles. 


It is important that the Race to Zero clearly communicates and 
provides proof-points for the impact it, as an umbrella campaign, is 
driving. This necessitates an articulation of what has changed in the 
short-term as a result of the commitments made by entities within 
its comprising initiatives. Whilst highlighting and celebrating the 
volume of commitments made under the Race to Zero has been 
important to date, to encourage less ambitious actors to step up to 
the mark, over the coming months and years it will be vital to 
demonstrate how these commitments have led to genuine change 
in organisational strategy and reductions in emissions, and to be 
transparent about where gaps remain. 


This reflects not only the need for immediate climate action but the 
need for the Race to Zero to combat pervasive scepticism around 
net zero commitments, particularly those made by corporates and 
financial institutions. For example, the “Race to Disaster” campaign 
that is charting the fossil fuel financing of three UK banks in the 
lead up to COP26. Pivoting to focus the narrative on action taken, 
and how this is reflected in progress against both interim and long-
term targets, will be key in asserting and demonstrating that Race 
to Zero is delivering impact. 


For example, the Race to Zero campaign can establish a 
comprehensive baseline for GHG emissions reductions which must 
be achieved by its members. Following a similar principle as the 
carbon budgets used the UK Government (https://
www.theccc.org.uk/publication/sixth-carbon-budget/ )  which 
provides information to members of R2Z on the volume of GHG that 
can be emitted over a certain period. This carbon budget could be 
reduced in each successive period to ratchet up ambition amongst 
its members to further decarbonisation goals.

All members who join Race to Zero should be required to commit to 
net zero and create a transition plan to meet that target. This is an 
integral requirement to assuring the integrity of the net zero 
commitments within the campaign. Sector Alliances under Race to 
zero should issue guidance on what a good transition plan looks 
like to support the implementation of plans across their sector. 
Race to Zero should create central principles to ensure 
harmonisation across different sectors. 


Given the particular and catalytic role finance plays in the transition, 
upstream of the real economy and able to encourage change in the 
real economy through investing, the financial sector should be 
encouraged to take early action to align with net zero. Financial 
actors should also commit to aligning with the Green Taxonomy 
Framework to guide future investments and combatting greenwash 
to reach net zero. Further, carbon-intensive members should 
commit to limited or null use of carbon offsets to meet their net zero 
goals. 


Members of the R2Z campaign should commit its stakeholders to 
regular annual reviews and amendments to review their activities 
that are not contributing to meeting low-carbon objectives. This 
review component should contain powers to ratchet up ambition 
within set and regular intervals. These intervals should be relatively 
short, given the urgency of climate change and the scale of 
investments and reforms that are required. 

Race to Zero does have an annual review / amendment process for 
its criteria. This should be transparent and open to a ratchet 
mechanism for increased requirements on member organisations. 
Greater transparency is required so NGOs/the public/Governments 
can assess progress. Periodic collective reviews of Race to Zero 
standards should be used to clarify, refine, and establish best 
practices, as well as gather and compile data that can be 
distributed amongst all members of Race to Zero.


Members of the R2Z campaign should be required to disclose on 
the non-financial impacts of their plans, including social and 
environmental impacts like job creation, avoided emission as well 
as other co-benefits. Members should engage with ESG NGOs to 
identify synergies of their business plans and areas of net-positive 
social and environmental impacts. They can also develop strategies 
to identify and mitigate potential negative impacts from their 
business or investment activities. 

A supplementary advisory group with NGO and citizen stakeholder 
groups should be created to ensure Race to Zero is held to account 
on the integrity and validity of the net zero commitments it accepts 
from companies as part of its campaigns.

Provision of technical and financial assistance for countries in the 
Global South with support from the Finance Sector Expert Group 
(FSEG) and the Expert Peer Review Group (EPRG). The role of 
these two groups should also serve to raise ambition and provide 
guidance towards greater commitment to reaching Net Zero goals 
and supporting companies globally. 


Race to Zero should promote climate risk disclosure to its members 
from the financial sector in line with the recommendations under the 
Task Force on Climate-Related Financial Disclosures (TCFD) to 
promote broader awareness and increase reporting of climate-
related financial information.


To guide financial actors towards net zero, Race to Zero’s guidance 
should encourage alignment with the green taxonomy in an 
organisation’s relevant jurisdiction.


To ensure that members are held accountable to their 
commitments, R2Z should define a cap on the percentage of 
emissions reductions that can be achieved through the purchase of 
carbon offsets. Limiting the supply of carbon offsets pushes 
members to seek realignment of its operations and financial 
activities to realign with net zero through more directed approaches 
that fight greenwash.   The role of governments in supporting 
members of the R2Z campaign needs to be enhanced to hold its 
members accountable. We encourage pathways for dialogue 
between the R2Z and government agencies build the necessary 
exchange of information and objectives that will guide policy 
creation within given jurisdictions to limit GHG emissions.   
Transparency throughout the process of building guidance is also 
crucial, as well as on R2Z’s progress against its baseline. This could 
be achieved by setting up an independent NGO advisory group, to 
provide a suitable level of scrutiny, as well as regular public 
reporting on progress.

R2Z should use its platform of membership to create linkages of 
actions that envelop low carbon-development in the global south, 
to ensure equity, sustainable growth, and meeting SDGs like 
increasing energy access, and reaching gender equity. R2Z should 
collaborate with entities working to bridge the gap between global 
climate action and sustainable development such as UNDP, UNEP, 
SE4All, National Government Agencies, MDBs, and philanthropy.

BSI - bsigroup.com Methods used to develop plans, define the action to be taken, and 
measure impact should use a widely recognised source, such as 
international standards – such as those from ISO. For example, ISO 
140001 Environmental management System.

The “minimum elements” should apply universally to all actors in all 
regions and sectors. Though, it would seem just that actors that 
have the means (those in stronger economic regions or that are 
larger or more profitable) and/or actors in sectors that are emission 
intense are required to do more. It is important that those actors 
that may be held to meet “additional elements” – as well as the 
requirements themselves – are clearly and robustly defined, 
ambiguity would be detrimental.

(1) Members should use recognised, credible and existing 
standards to develop and deliver their commitments.

(2) Race to Zero can signpost partners and members to existing 
standards and bring further co-ordination to the campaign. Further 
to this, working with partners, look to develop 

 gaps with new or updated international standardisation to enable a 
common approach across sectors and influence those who have 
not yet joined the campaign. Race to Zero should engage with BSI 
and other standards bodies in a comprehensive review into the 
extent which the international standards system can drive net zero 
by 2050.

Standards have a significant role to play in the tracking and the 
measurement of actions - we will be exploring how this could be 
taken further.

International Standards bodies such as ISO and National Standards 
Bodies could support the scale and consistency of the Race to 
Zero campaign.

To track the progress and impact of the campaign it is essential that 
there is oversight from a central body, such as the UNFCCC. It 
would also be acceptable, and possibly more effective, for this 
body to oversee measurement and tracking by other credible 
parties as long as there is a common approach or consolidation 
from multiple partners. Clarity and consistency of measurements is 
essential to enable this and would enable a more effective and de-
centralised approach. Whilst overall measurement and tracking is 
important, it is not a critical accelerating action; making 
measurement and tracking (both consolidated and individual) easy 
and motivating at a non-state actor level is vital.

An additional "leadership practice" to encourage contribution to 
international best practice, such as through coaching other 
organisations or codifying knowledge through national or 
international standardisation.

In addition to leaning on the RTZ partners, members can use 
existing international standards to augment their efforts in making 
and demonstrating positive climate action.

BSI, ISO and the BSI led Standards Pace Net Zero sprint 
programme.

Through their continued public association in Race to Zero - 
contingent on commitment being met - as well as through annual 
reporting. Consistency of criteria and reporting would support this.

Assurance and accreditation bodies could play an important role in 
independently reviewing plans, action and impact.

In advance of COP26, an agile team, led by BSI with support from 
other national standards bodies (members of ISO) will explore what 
it takes for standards to be the central mechanism in pacing the 
transition of the global economy to net zero. We welcome the Race 
to Zero campaign's support.

Business Declares Timing of actions, monitoring systems, board or equivalent 
agreement and buy in of directors, communications to the company 
workforce and external stakeholders

for small organisations the plan needs to be simpler for SMEs : SME climate HUB has useful tools 1. as part of Net Zero plans - include initial steps : 100% renewable 
energy and EV fleets, review food consumption and reduce meat 
consumption, reduce business flying, review business model  , 
engage staff in championing change initiatives 2. offer more ways to 
share plans and best practice

requires some simple common criteria for all there should be recognition of social and climate justice as part of 
leadership training and Race to Zero commitments

offer training and guidelines annual check ins The campaign can create more active forums between members to 
share best practice

We Mean Business Coalition A credible plan for companies should at least include indicators 
from the Climate Action 100+ Net Zero Benchmark: 


Long-term (2036-2050) GHG reduction targets 


Medium term (2026 to 2035) GHG reduction targets 


Short-term (2020 to 2025) GHG reduction targets 


Capital allocation alignment with GHG reduction targets 


Paris-Agreement-aligned climate lobbying position 


Executive remuneration scheme incorporates climate change 
performance elements 


TCFD aligned climate disclosures 


 


Companies should set 1.5 aligned interim SBTs and net zero SBTs 
(when available) as well as disclosing emissions to CDP.

The minimum requirements for companies should be comparable 
and offer a level playing field but will have to be relevant to the 
needs of different sectors, regions and varying company sizes.  

We Mean Business Coalition, Ceres (CA100+), CIFF (Say on 
Climate), CDP, WBCSD (SOS 1.5), Chapter Zero and others are 
developing critical aspects of this work. There are a wealth of other 
resources that exist such as the Oxford Zero tools platform, SME 
Climate Hub.

2) Support partner initiatives to collaborate more closely together 
and provide clarity to companies on how to join/engage in these 
initiatives the . Provide clarity on the unique proposition of each. 
While all initiatives should meet a minimum requirement they each 
will have a different proposition to companies e.g. target setting, or 
collaboration on action. The sum of the race to zero parts should 
add up to support companies on each part of their journey to zero.

Improvement is underway – a growing group of organisations are 
looking at this. There is need for harmonisation and over burdening 
companies with multiple reporting. Emissions reduction is a key 
metric but there should also be consideration to other key points 
demonstrating that show companies are taking real action, acting 
accountably and credibly on advocacy. Such as, CapEx, 
involvement in advocacy activities, engaging supply chains in 
decarbonisation, preventing negative lobbying.  

Reporting should be standardised and verified. WMB have 
historically tracked ambition progress across relevant initiatives. 
With a move to other data points we point towards the work of the 
CA100+ Net Zero Benchmark and again the emerging work of 
major funders and foundations on accountability.

RTZ should work to understand the accountability mechanisms that 
exist within the existing initiatives and then ensure they are 
supporting these initiatives aligning to / engaging with the best 
practices emerging within the community  

SME Climate Hub - https://
smeclimatehub.org/

Particularly through the lens of SMEs

- GHG reduction targets/goals in the long, medium and short term 
(signed off at the highest level of the business).  

- Annual transparent disclosure of climate footprint and progress 
versus goals. This disclosure should be credible recognised 
measurement that aligns with reporting standards, is comparable 
across organizations and covers scope 1,2 & 3

- Linking to a roadmap of key activities needed to reach these 
goals.  Built into the companies business plan and strategy.

The minimum requirements for companies should be comparable 
and offer a level playing field but will have to be relevant to the 
needs of different sectors, regions and varying company sizes.  

 

For SMEs requirements should simple, while still remaining robust 
and credible.  Focusing on climate footprints, goals/targets, key 
actions and emissions reductions (through their own operations and 
value chain).   


Support collaboration between initiatives to create an aligned 
ecosystem


Set the goals to halve emissions by 2030 and become net zero by 
2050 or earlier (many SMEs have committed to become net zero by 
2040 or even 2030).


Outlining (or joining up) emissions hotspots and activities.  Make it 
easy for companies (particularly SMES) to take action with tangible 
concrete activities/roadmaps.

Implement general standards and transparency (open access).  


Main metric should be annual GHG emissions and progress against 
set goals.  

- Goal to halve emissions by 2030 and reach net zero by 2050 at 
the latest

- Public transparent shared annual GHG emissions and how these 
link to goals. 

- Emissions should have clear boundaries and cover scopes 1-3


Harmonization is key to avoid the burden of reporting or multiple 
measurements.  Avoid duplication and encourage collaboration 
between initiatives.

Transparent and publicly available key KPIs showing progress 
across all the initiatives.  Starting off at the number of companies 
and people (total employees) involved.  Moving on to the total 
emissions and emissions savings (scope 1, 2 & 3).

Work to understand the accountability mechanisms that exist within 
the existing partner initiatives and then work towards alignment with 
best practice.  Ensuring that partners have implemented and 
communicated race to zero standards to their members.

Net Zero Asset Owner Alliance - 
https://www.unepfi.org/net-
zero-alliance/

-	 The minimum and most important element of any voluntary 
plan can only be the intended result and outcome of that plan. What 
is the plan there to achieve? This means the near-term, 
‘intermediary’ targets in any such plan are the most important 
element.

-	 These near-term decarbonisation targets need to be set as 
shortly as possible, and need to be due by 2030 the latest, ideally 
though by 2025/2026 (so ideally following a 5-year interval logic as 
established by the Asset Owner Alliance).

-	 Following a first set of intermediary targets (by either 
2025/2026 or latest 2030) there will have to be further intermediary 
targets, ideally every 5 years (2035, 2040, etc.), which together then 
constitute a credible path all the way to 2050. It is not the case that 
this entire pathway of intermediary targets needs to be set together 
with the nearest-term targets, but they should be set in a 
continuous fashion so as to avoid, where possible, unintended 
‘lock-in’ effects in new technologies/infrastructure that, for instance, 
would comply with a 2030 target, but no longer with what would 
have to be, say, a 2035 target, etc.

-	 Importantly, intermediary targets need to, at least partly, be 
quantitative, and should be expressed in absolute metric tons of 
CO2e or, if meaningfully possible, in intensities of CO2e, or, ideally, 
both. 

-	 Importantly, intermediary targets need to be based on, and 
aligned and compatible with, third-party, authoritative, ideally 
scientific, models and scenarios that reflect an emissions pathway 
leading to:

•	 Net-zero greenhouse gas emissions by 2050

•	 A limitation in the mean global temperature increase to 1.5 
*C by 2100

•	 At no or only limited temperature ‘overshoot’ as implied, for 
instance, in IPCC scenarios P1, P2 and P3.

•	 With arguably conservative assumptions on the future 
availability, and economic feasibility, of manmade negative 
emissions technologies such as direct carbon sequestration or 
BECCs,

 

-	 Organizations’ intermediary targets should be adopted and 
signed off on by the highest decision-making body of the 
organization setting that target.

-	 Lastly, there should be annual or at most biennial reporting 
on progress towards the attainment of those targets, based of 
course, wherever possible on the same quantitative metric types 
used in the formulation of the targets in the first place.

•	 Targets and plans should be aligned to the sector 
decarbonisation approach for the given sector, or region, or be 
global in nature where the actor is a global actor, and be aligned 
with IPCC P1 -P3 pathways (low/no overshoot) only

•	 Net-Zero Asset Owner Alliance using its Protocol and 
(forthcoming) Progress Report

•	 Setting short-term (2025/2026 targets) ideally in line with 
IPCC requirements and include targets specific to the most GHG-
intensive sectors including coal, oil & gas, power, transport, real 
estate, etc. 

•	 Setting forth policies to exit coal globally, and urgently, in 
line with scientific scenario requirements

•	 Shifting capital towards net zero aligned technologies

•	 Engaging public policy-makers and Governments on the 
speedy adoption of appropriate policies to accelerate the transition 
(high carbon taxes, targeted subsidies etc)

•	 Engaging national policymakers to bring national plans in 
line with 1,5C low/no overshoot and global fora to develop 
concrete, quantified action plans and put in place policies and 
legislation required to implement the transition

•	 Race to Zero could showcase actions by partners and their 
members i.e. refer to the targets set by members, refer to the coal 
policies published by members, etc. ensuring also that climate 
champions have good oversight of partner actions

•	 Reporting and stock taking should be done annually across 
Race to Zero. A centralised database such as GCAP would be 
appropriate 

•	 To ensure volume of tracking is manageable, only material 
information should be collected, for example, by sector this would 
include carbon intensity per unit of production by sector (e.g. 
tonnes of carbon / tonnes of steel)

•	 Emissions reductions (absolute and intensity) should be 
tracked as per the appropriate metric for the actor’s sector 


•	 GCAP needs to do a design workshop to revise the manner 
in which providers of data and users interact with the platform and 
to enhance the utility of the data it contains

•	 Working with partner organisations/regions and cities to 
ensure they use the platform for their members’ reporting

•	 GCAP should also survey the landscape for other reporting 
providers (e.g. the partner organisations themselves, or 3rd party 
providers such as CDP, etc.) to reduce redundancy and help gain 
efficiency

•	 Number of commitments in line with 1,5C

•	 Number of short-term, ideally quantitative, targets in line 
with 1,5C low/no overshoot pathways, and linking through to their 
content

•	 Absolute emissions of its signatories (noting double 
counting, particularly between finance or sub-governmental actors 
and real economy actors)

•	 Intensity of emissions of its signatories by sector (and sub-
sector, in the case of the Finance Industry)

•	 Transparently showcasing this coverage by partner 
organizations where appropriate 

•	 Forward-looking interim goals (e.g. 2025, 2030, 2035 
objectives)

•	 Equity and Empowerment and what a given member can 
do for other actor-types varies very much by the member-type. 
Thus, it would be important to work with each existing partner of 
the RtZ bilaterally to understand how they can best be supported 
by RtZ and support others.

•	 However, the application process for RtZ should be revised. 
It is clear that what is needed from the organisations is what they 
require of their members, i.e. 1) a commitment form 2) a common 
and transparent methodology 3) an example of a target set/plan 
issued and 4) examples of reporting. By asking for this information 
member organisations would have clarity on what RtZ requires by 
virtue of the evidence it can provide or not, and if RtZ highlights 
these from its existing members it can better serve those 
organisation seeking to develop similar approaches for their own 
sector/etc. thereby increasing equity.

•	 RtZ should bilaterally and directly follow the outputs and 
work with key representatives of each partner organisation to 
understand their actions and where the actions could benefit from 
scaling, as well as where they would benefit from partnerships with 
other RtZ members

IPCC, UNFCCC, GCAP-partnerships •	 See point above on application, EPRG could then directly 
review the true requirement of each RtZ partner organisation of its 
members. RtZ could ask that each partner organisation specify in 
its commitment clear and timed minimum expectations, against 
which individual members are assessed. Subject to some 
provisional scaling or leniency, partner organisation should have on 
hand procedures for those members not meeting the commitment 
goals (including interim steps).

•	 Governments should provide clear plans of action, and 
incentives to NSA reflecting the government’s own climate pledges/
plans/actions, and are encouraged to issue robust climate pledges 
where they do not already have one.

IEMA - www.iema.net IEMA strongly supports the need for credible plans.  The concept of 
actors (entities) seeking to achieve their own net-zero status is 
growing rapidly, with many organisations starting to make ambitious 
commitments. In November 2019, an IEMA Climate Change 
practice survey of just under 400 professionals, explored this trend 
within the work of IEMA members (the following will also be further 
updated in a 2021 pre COP26 survey)

-	 18% indicated their organisation had already declared a 
Climate Emergency, with 22% of the remainder considering making 
such a declaration

-	 24% had set a Science Based reduction target, with 36% 
of the remainder stating this was under consideration

-	 29% had already set a net zero target, with 43% of the 
remainder stating this was under consideration

-	 44% had used the concept of carbon neutrality, with 36% 
of the remainder stating this was under consideration

To help ensure that Net-Zero develops with credibility, IEMA 
endorses the need for clarity on the key ingredients of a credible 
plan. IEMA also strongly emphasises the importance of skills and 
competence , allied to the need for allocated roles, resources and 
responsibilities.  Standards do and will support, but will also need 
to evolve iteratively and be improved / tested with practice. During 
this early period of approaches and standards in development, 
IEMA proposes that core principles are imperative and should be 
defined and followed.  The Race to Zero has been influential in 
leading through its lexicon and scheme criteria.  Within  the 
publication “Pathways to Net-Zero – Using the IEMA GHG 
Management Hierarchy, November 2020” ,   IEMA has also set out 
Principles and key considerations.   These are outlined below and 
with particular emphasis on transparency, credible scope and 
reduction / transition focus.   


Reductions and transition focus:  -  A focus is required to seek out 
meaningful and scalable carbon reductions, with targets aligned to 
credible and science based scenarios. Following a Hierarchy 
approach with focus of eliminating, reducing and substituting (i.e. a 
transition focus). 


Credible Scope:  - Net-Zero is an implicitly strong claim that 
suggests the inclusion of all material carbon emissions that can be 
influenced (including into Scope 3 and value chain).  Practice needs 
to ensure that the credibility of the scope matches the implicit 
strength of the claim / declaration.  Transition and reductions at 
pace are the focus.  A further consideration may be the area of 
compensations to address (so called) legacy emissions.   


Transparency:  -It is important to be transparent concerning Net-
Zero and other corporate targets. Information should be provided 
that enables others to clearly understand all statements concerning 
an achieved or sought status. This should include information on 
assumptions, approach, any standards used and, on the quality, 
and nature of any compensation / offset (used or planned).   


An example of transparency can relate to the approach used by 
organisations for GHG accounting of electricity consumption (within 
scope 2). If a market based (attributional) GHG accounting 
approach is to be used, then a more transparent approach can 
additionally disclose the actual location based GHG emissions 
through ‘dual accounting’ .  There is an argument that within net-
zero, reduction targets should follow a consequential GHG 
emissions accounting approach.  This is a topic that could be 
further considered and in the context of seeking consistency in 
approach across GHG inventories. Practice and standards are not 
at this time consistent.


Further principles and considerations are identified as below within 
the IEMA paper 


•	 Quantification

•	 Sustainability and connected agendas

•	 Mainstreaming

•	 Medium term planning

•	 Address Complexity

•	 ‘Conservative’ approach

•	 Others

This issue was discussed in an IEMA workshop in August 2021.  
The consensus view was that minimum elements should (as far as 
possible) seek to be be widely applicable.  Although there could 
potentially be sector specific reason to vary certain elements, timing 
or approaches, the minimum plan elements should we believe be 
consistent.

IEMA as a membership body has potential to help advise 
(potentially directly and through members). In addition we would 
mention the potential of the primary global standards organisations 
and would encourage discussion with BSi and ISO alongside SBTi / 
WRi.    

IEMA has set out considerations on a hierarchy approach to 
Eliminate, Reduce, Substitute and Compensate emissions, within 
briefing paper - 

Pathways to Net-Zero – Using the IEMA GHG Management 
Hierarchy, November 2020 https://www.iema.net/document-
download/51806

N/A N/A N/A Specifically in relation to Race to Zero, we support the development 
and promotion of leadership practices and recognise that certain 
aspects could be considered as requirements.  We support the 
stated ambition “to enable all actors to contribute to the global 
transition toward (net) zero through engagement, information 
sharing, access to finance, and capacity building”.  


IEMA supports the stated ambition within Race to Zero that Race 
Members develop pledges, plans, and actions in consideration of 
equity, drawing on, inter alia, the Sustainable Development Goals 
and Articles 2 and 4 of the Paris Agreement.  Transparent disclosure 
of commitment and approach merits consideration as a scheme 
requirement.

IEMA recognises the imperative for wider engagement and 
empowerment and as an organisation and professional network, 
offers potential to engage and support Race to Zero members (for 
example through knowledge exchange, skills, training, networks 
and capacity building).  We recognise that collaboration is essential 
within this field and potentially, no single organisation may exist to 
support this area of Race to Zero commitment.

In our own sphere and initially within the UK, we have recently 
launched the  ‘Diverse Sustainability Initiative’ a new collaborative 
programme of work and with a vision to transform diversity within 
the sustainability profession and wider environment sector. 


Requirements are clear, but we recognise this is an important area 
for further development and improvement.  IEMA considerations 
are;  a)	 Race to Zero members will need to be held accountable 
through transparent reporting and also through public disclosure.   
b)	 Requirements should continue to be made explicit to all 
Race participants and by both Race to Zero and by the Partner 
initiatives.  c)	 The Race may consider the potential for ‘Race 
leagues’.   Such an approach may see movement between leagues 
rather than the loss of an actor from the race.   Either approach of 
course offers risks and benefits to consider 

Many actors have a role to play.   IEMA would be willing to further 
support and discuss this 

1)	 Whilst it is important to ensure a wide scope in the GHG 
inventory, it is important to recognise the deep complexities that 
exist within scope 3 GHG emissions. Race to Zero will therefore 
have to set requirements with care, recognising that (desired) 
sheme requirements may not always be appropriate in all situations.  
Scope may exist for a ‘comply or explain’ approach in some cases, 
where for example scope 3 considerations are especially complex, 
where standards and approaches are undeveloped, or where there 
are ownership complexities (e.g Joint Ventures).  In addition, it is 
important to recognise that organisations can rarely quantify a full 
scope 3 inventory at the outset (may for example take 2-3 years to 
develop).   There is therefore a need for recognising and 
accommodating this process / journey.


2)	 Professionals have identified communication challenges 
that exist with stakeholders, regarding the intersection between 
Net-Zero and some existing claims (e.g. carbon neutrality).


3)	 There is confusion and some misunderstanding in practice, 
in relation to indirect emissions and offsets. In addition to scope 2 
considerations (already mentioned) an emerging concern exists 
around the perceived value of certain ‘good quality’ offsets and 
their eligibility to make a valuable contribution during transition (that 
is additional and also of course not reducing the reduction focus) . 

In relation to these and other issues raised, IEMA would be happy 
to support Race to Zero by facilitating a workshop of professionals 
(currently active within net-zero committed organisations).

 ISO - https://www.iso.org/
home.html

ISO and National Standards Bodies ISO standards have a significant role to play in the tracking and the 
measurement of actions.    Including the assurance that verified/
validated claims have met specified requirements and that 
validation/verification bodies meet the requirements related to the 
function they perform

ISO recognises the hierarchy approach of ensuring a focus on 
emissions reductions and this is also exemplified in ISO Guide 84 – 
Guidelines for addressing Climate Change in standards

A neutral and independent body should ideally fulfil this function, 
such as UNFCCC.  ISO and also National Standards Bodies may 
also have a role to play. 

The approach to date is successful in mobilising commitments and 
to a scale where tracking and measuring overall impact in future, 
could be particularly challenging.  ISO believes that international 
standards which operate within and across the real economy, have 
a significant potential to support tracking of progress and impact. 
Also they can by their nature embed this change more permanently 
into organisations and across economies. 

Ultimately a neutral and independent body should provide overview 
such as the UNFCCC.    ISO and also National Standards Bodies 
have a significant role to play.

 


ISO and its policy group responsible for conformity assessments 
CASCO  

This is best addressed by using a mixed approach.  Disclosure and 
potential conformity assessment with reference to  recognised 
International Standards can add credibility where these are relevant 
to ‘Net-Zero’ aspects (example is GHG quantification and 
environmental management).  This can be complemented with a 
broader approach of scheme specific transparent disclosure and 
reporting. New standards may be required and there is potential for 
these to be fast-tracked as recently evidenced by the urgent 
development of International Standards for PPE . For information on 
ISO CASCO see - ISO - ISO's Committee on Conformity 
Assessment (CASCO)

By providing effective and widely recognised International 
Standards for key elements of Net-Zero, ISO is well placed to 
support the Race to Zero and the schemes participants. These 
include standards across GHG accounting, Environmental 
Management and Environmental Claims. Further development of 
some standards may be required to align with and support Race to 
Zero and ISO can  support Race to Zero in this important gap 
analysis and also in standards review and development. 

International Standards can support international climate 
agreements and accelerate and also help to embed solutions to 
climate change-related problems.


The responses to this consultation are compiled by the ISO Climate 
Change Coordination Committee and through Task Group 4.

ICLEI - Local Governments for 
sustainability

Climate action plans that have been adopted become official 
policies into medium-term development planning, financing support 
(State Budget or nonstate budget) for priority activities. Besides, the 
plan should have a measurable Key Performance Indicator (KPI), 
timeframe, and Monitor, Reporting and Verification (MRV) 
mechanism


Action plans should follow the same criteria of climate compliance 
that other existing instruments such as Global Covenant of Mayors 
for Climate & Energy (GCoM), ICLEI Climate Neutrality Framework 
and Green Climate Cities - GCC already demand.


Is important to highlight that the GCC methodology, developed by 
ICLEI in the Urban-LEDS I Project framework, follows the UN-
Habitat principles, which provides a step-by-step approach for city 
managers to take action in the fight against climate change. 


This methodology is premised on sustainable development as low 
carbon, nature-based, equitable, resilient and circular. Based on 
these premises and methodology, the construction of the LCAP 
followed, in general terms, the following steps:

Analysis of documents and legislation of the municipal power 
related to the climate issue, as well as commitments and sectoral 
plans that demonstrate the city’s commitment to the agenda;

Interviews with public managers and technicians of the municipal 
management to understand the status of policies, programs and 
actions, raise more references, assess strengths and capacities of 
the city and gather information from relevant actors;

Studies of the profile and future scenarios of GHG emissions and 
climate vulnerability of the city to define the basis for surveying the 
actions necessary for strategic change towards mitigation and 
resilience.  Based on these studies, the interim and longer-term 
goals of the local government should be defined.

Presentation of multi-sector actions that should be prioritized for 
increasing the adaptation of the territory and achieving the GHG 
neutrality, through the reduction and compensation of emissions 
remaining in the horizon of 2050. Is this element, the timing of the 
actions should be presented

 Holding participatory workshops with representatives from 
academia, third sector, civil society, youth and the private sector for 
presentation, validation of information and prioritisation of actions. 


Another aspect that is important to highlight should be ruled by 
three main principles: climate justice ,nature-based solutions and 
green economy. 


Following this  established instruments  is extremely important so 
that the city's climate engagement does not dissipate into various 
initiatives with different deadlines, criteria and accountabilities, in 
addition to facilitating the campaign's implementing organizations - 
which are also involved in other projects like the GCoM itself, but 
also the Alliances for Climate Action, Race to Resilience, MCR2030, 
among others - to monitor the progress of their signatories in a 
unified way, thus facilitating the identification of the necessary 
technical support for the implementation of the commitments 
assumed by the local governments.


It is very important to make it simple but impactful. The following 
elements should be included in a credible plan at the minimum:


- Clear long-term visions

- Definite and actionable implementation strategies

- Functional MRV systems

- Fund sources

- Continuity/sustainability clauses that safeguards the plan beyond 
political terms.


In terms of planning processes, meaningful stakeholder 
engagements should be made evident in the plan as well.

Yes. In some cases it in most appropriate or effective to incorporate 
climate action plans into local development plans that cities are 
legally obliged to develop, rather than developing considerable 
independent plans. In these cases, governance and monitoring and 
reporting structures may not be tailored to climate action. Minimum 
requirements, particularly for smaller cities should consider this 
integration of climate plans into local development plans as 
credible.


Ensuring that the outputs of activities are accepted as 
consideration for medium-term development planning means that 
policy advocacy must involve dialogue and consultation with 
policymakers. In addition, ensure that priority activities support 
policymakers and the support of the private sector or international 
development agencies.     


Projections and the baseline studies can be more refined 
depending on the region and the participation aspect may be less 
intense in relation to different sectors. However, all the elements 
presented above (diagnosis, baseline studies, goals definition, 
actions prioritization with participation) should be present in plan. 


Countries respond to calls differently depending on their current 
capacity. Standardizing the elements will make it difficult for other 
countries (e.g. LDCs like Lao PDR) if they don't have the tools and 
capacities to formulate the plan and implement such plans. 


Moreover, the degree of ambition and priorities of the NDCs of their 
national governments in which the principle of "common but 
differentiated responsibilities" are upheld should also be a factor in 
the plans of cities if a meaningful multi-level governance is to be 
observed. In addition, certain geographic, demographic, and 
cultural factors also significantly influence the directions of plans by 
cities. 

ICLEI as a global organization including all of its 24 regional offices 
around the world

(1) In South America, the most impactul are actions to combat 
deforestation and replacing the use of fossil fuels in the transport 
sector.


(2) Access to finance for implementation of city-level climate action 
often a barrier to accelerating actions. Race to Zero could address 
this through capacity development on identifying and implementing 
low-hanging fruit (e.g. through knowledge exchange among cities 
on sustainable procurement), through partnership building across 
sectors (e.g. private sector and local govt), and by engaging 
financiers. 


Member could issue policies that favor the transition to renewable 
energy and adoption of green building concept, as usually, energy is 
the most dominant sector which generates emissions in cities.


There is support to implement strategic action plans through 
concrete projects.

There is a media that brings together mayors for the exchange of 
information and good learning.

There is a collaboration of civil society organizations working for a 
sustainable city agenda.

Available online reporting system of each country should be used to 
not add additional burden to members. Linkage of such systems to 
the UNFCCC Global Climate Action Portal or through an interim 
existing reporting system (e.g. CDP-ICLEI URS) should be enabled. 
In the absence of MRV systems, existing systems (e.g. CDP-ICLEI 
URS) should be utilized or leveraged. While GHG emissions 
reductions are indeed important data to be measured, social 
dimensions should also be taken equal attention (e.g. climate action 
investments, job creations). 


Moreover other additional tools such as ICLEI´s Climate Neutrality 
Framework wich has a holistic approach and will provide tailored 
guidance on mapping actions occuring as part of Climate Work 
Plan.


Every action should have their own indicators not measuring only 
emissions reductions. For example, actions related to deforestation 
can be measured by the comparison of area not desforestaded in 
hectares and for the transport sector, one type of indicator may be 
the number of cars using biofuels or electricity.


Regionally there are examples such as and its MRV system The 
Government of Indonesia, in this case, the Ministry of Environment 
and forestry, as the focal point for climate change, has regulated 
through the Greenhouse Gas Inventory - MRV (SIGN-SMART), 
which requires relevant ministries and provinces, cities, and districts 
to report it every year. Through working with them, ICLEI should be 
able to facilitate cities to fill out the SIGN-SMART. And the 
Indonesian government already has a platform called the National 
Registration System as a platform for relevant stakeholders in 
reporting climate change mitigation and adaptation activities.

Collaboration with Ministried as a focal point. For instance, through 
Urban-LEDS II Project, the comparison study on harmonization of 
GHG inventory reporting standards has been made globally (e.g. 
GPC and IPCC dedicated tools) and consulted with the ministry. 
ICLEI as an organization can continue this type of work should 
financial resources can be made available.

Data on cities' commitments should be made public for 
consultation by all interested institutions, local governments 
themselves and civil society. This would mean that the activities 
could not only be monitored by the organizations implementing the 
campaign, but also be instruments of advocacy, management and 
public policy, thus facilitating and sharing the responsibility for 
monitoring the implementation, and also the identification of 
opportunities for collaboration between companies, investors, 
academia and other organizations interested in supporting the city 
in fulfilling its commitment.


Since we have online portals, it would be a lot easier if we integrate/
link these portals and analyze the disclosures of each city against 
the reported targets. Manually tracking and vetting of progress will 
be so tedious for the team if we do it globally. 


A common minimum data indicators (e.g. GHG emissions, 
population outreach) should be established among all initiatives and 
use those as basis for tracking and communicating the campaign's 
impact.

Develop stakeholder institutions (including involving key actors or 
commissions responsible for energy and environmental issues) from 
the House of Representatives and conduct a series of policy 
advocacy, including conducting public campaigns.


Besides reporting their interim and long-term pledges, cities should 
monitor and report annually their short term advances, such as 
implementing a specific action. 


Support for acquisition of projects for institutional development and 
a series of policy advocacy activities, including public campaigns.


Measures such as capacity building are good tools for raising 
awareness of the methodologies and actions to be taken on this 
journey.

National Ministries, City Networks, NGOs, Civil Society Updating the commitments bi-anually to the RtZ team. In terms of 
updating/reporting their commitments, LGs can submit their 
updating by using National Registry System template. This would 
be helpful to minimize LG's workload for reporting at multiple 
reporting platform with similar criterion/context/questionnaire.  
Considering the limitation of LG's human resources, it would be 
great if LGs can engage national/local universities/insititutions. 
Universities/insitituions can take a role in the context to support 
LGs in scoping, designing, developing, implementing and 
evaluating their commitments including actions. For instance, 
university/insititution can provide feedback for improvement, seek 
opportunity and recommend an appropriate green technology. In 
addition, university/institution can provide some recommendations 
in the policy making processes that are relevant to support LG's 
commitment toward RtZ   It is necessary to encourage that the 
commitments assumed with the campaign are incorporated into 
local legislation and other instruments of public management and 
governance such as Master Plans, Climate Emergency Decrees, 
Multi-Year Government Plans, among others. The State of São 
Paulo, in Brazil, was the first subnational government in the region 
that linked the commitment to Race to Zero to a state decree that 
set that the state has a climate action plan until 2050 to be 
implemented.

Considering the limitation of LG's human resources, it would be 
great if LGs can engage national/local universities/insititutions. 
Universities/insitituions can take a role in the context to support 
LGs in scoping, designing, developing, implementing and 
evaluating their commitments including actions. For instance, 
university/insititution can provide feedback for improvement, seek 
opportunity and recommend an appropriate green technology. In 
addition, university/institution can provide some recommendations 
in the policy making processes that are relevant to support LG's 
commitment toward RtZ


 City Networks, Development banks, academia and the private 
sector could be good partners to support the implementation of the 
commitments, especially in cities that have few technical and 
financial capacity to start their diagnostic phase, such as the 
preparation of emissions inventories and the risk and vulnerability 
analyses, for example.

Focused Regional Launch for accelerated recruiting

Climate Action for Associations 
- https://
www.climateactionforassociatio
ns.org/

We believe that climate plans are only credible if they are integrated 
into strategic/corporate and operational plans, adopted and 
embedded cross organisationally. The extent of this varies 
depending on size and complexity of organisation, however we 
understand that this is the only way a plan can be credible and 
actionable. 

Each organisation and type of business is at a different stage of 
journey and may require slightly different support and/or draw on 
different aspects of a plan. In our experience, a credible plan has at 
least 7 minimum elements including:

-	 Commitment and senior stakeholder engagement 

-	 Understand the starting point and current carbon emissions

-	 Setting and announcing targets

-	 Introduction of Practical Action / Change Implementation 

-	 Measuring progress

-	 Reporting via a continuous feedback lop

-	 Influence others to take proactive climate leadership.


All climate action plans should produce demonstrable evidence. 
Soon it will be mandatory for all organisations, including small, to 
measure and report on their carbon emissions, including a 
necessity for organisations to communicate and report their 
progress to board members, key stakeholders, customers and 
employees.

The fundamentals of an action plan should stay the same, however 
carbon emission metrics and measurement requirements may vary 
depending on the size, sector, service proposition, or industry of the 
organisation and the regions in which they are located. 


Our focus on associations as actors, is to help tap into and support 
those individual sector and industry requirements. Associations are 
the standard setters, policy makers, provides of education and 
training for industries and sectors - they are the voice of change 
and innovation across the members that they represent. 
Associations have a clear and obvious role to play in ensuring 
elements and requirements are targeted specifically to support 
different sector regulations and regions in which they operate.


Climate Action for Associations (CAFA) provides industry and 
individual professional associations with the support they need to 
take proactive, credible climate action internally to help the sectors 
and professions they represent. CAFA is a not-for-profit 
organisation founded by b2b, the membership experts, in March 
2021. b2b’s capability and expertise in this area comes from 
working in the membership and third sector globally for more than 
20 years. b2b has successfully run climate action and sustainability 
programs, research and campaigns for multiple membership 
organisations and NGOs, including The Climate Group and The 
Carbon Trust.

4.1. To deliver short term outcomes and maximise impact, Race to 
Zero members must;

a)	 Develop a credible action plan and implement practical 
steps into their everyday practice

b)	 Acknowledge a whole sector, joined-up systems approach 
is the most powerful and will help us all achieve net zero faster

c)	 Carry out carbon data collection and implement an 
integrated reporting process 

d)	 Look to associations as the voice of industries and sectors. 
Associations play a key role in policy change and market shifts 
across the sectors they represent

e)	 Ensure that they accountability for their climate action. 
Climate Action is not yet seen as a priority for many organisations, 
particularly small business and this mentality needs to be within 
organisational culture.


4.2. Race to Zero can improve support to partner initiatives by; 

a)	 Enabling greater flexibility and recognising that not all 
initiatives are the same and where some may have volume, others 
have reach. The RTZ partner joining criteria and partnerships to 
date seem restricting to smaller, more enterprising initiatives. We 
recognise the need to ensure credible partner initiatives and prohibit 
multiple pledges and green-washing, however RTZ feels lacks the 
flexibility for smaller innovative partners to join the campaign.

b)	 By incentivising its partners to collaborate with each other. 
Facilitating collaboration and a joined-up approach will support the 
sharing knowledge, best practice, and potential collaboration on 
activities of work that drive change quicker. 

c)	 Developing a funding hub which points partners and 
members in the direction of the relevant grant and funding 
opportunities available to help fund the development of innovative 
projects that enhance climate action. 

d)	 Allocating more resource for marketing and 
communications to increase the profile and sign-post organisations 
to the good work and support partners are providing increase 
engagement and boost participation.

Currently, not all organisations are able to access the tools they 
need to be able to track and measure their emissions and related 
data effectively. All organisations, including SME’s, need to be 
provided with a provision of tools that are both accessible and are 
standardised. Regardless of size, organisations need to understand 
and interpret where they are in their climate action journey and what 
the necessary amends and steps may be to help them transition to 
net zero. 


Furthermore, solutions, specifically around supply chain should be 
tailored depending on the sector and industry the organisation 
represents to ensure all specific nuances and challenges can be 
captured.

There are hundreds of thousands of professional and trade 
associations across the globe that represent a vast number of 
businesses, industries and sectors. Associations are best placed to 
collate, track and measure data across each of the sectors they 
represent. CAFA, as a convener of associations is committed to 
tracking associations and their sectors world-wide to log and 
interpret this information in one place which can be stored on the 
Global Climate Action Portal. 


CAFA’s ambition is to; 

•	 Collate information on each association and help them to 
act 

•	 Evaluate the impact that they and their industry/sector/
profession has on the environment

•	 Provide support throughout their journey and increasingly 
as their needs mature

•	 Measure the progress they make.


We are planning to develop a SAAS solution to log and boost the 
CX of our existing support for associations and create a 
benchmarking solution that associations, industries and sectors to 
compare themselves against. We believe this would be a critical 
and powerful addition to the global RTZ initiative. 

The number of partners and initiatives across the Race to Zero 
campaign is important however ensuring Race to Zero measures 
the ‘reach’ and ‘impact’ of each initiative is critical.  In order to 
gather meaningful data, Race to Zero’s objectives and KPI’s must 
be consistent and standardised across all initiatives. Furthermore, 
all initiatives should report into Race to Zero to provide updates on 
latest data/measurements, allowing Race to Zero to get a clear 
overall picture which can be fed into the campaign. 

An expansion of criteria should be implemented to ensure that the 
campaign is accessible for all organisations that may not fit or align 
with the current categories or structure and may need more help 
and support on their climate action journey. This is particularly 
relevant to those members representing small business. Carbon 
reporting needs to be included in integrated way e.g. in annual 
reporting is a key component and commitment.

N/A CAFA provides a framework and action plan to support 
associations implement climate action commitments within their 
organisations. We are increasingly working specifically to monitor 
and ensure associations uphold and are committed to change both 
internally and also leading the industries and sections they 
represent. CDP, SBTi, Climate Group and Carbon Trust also work 
closely with CAFA and b2b and all deliver strong frameworks for 
activation, measurement and reporting.

In all aspects of business there are standards, ethics and policies to 
be upheld. The challenge RTZ has is the lack of current global 
climate standards/expectations. We see a time when all members 
are answerable to the commitments they have made to their 
relevant campaigns and initiatives, in the same way organisations 
have to comply by ‘health and safety standards’ or how legal firms 
must uphold its ‘code of practice’. Without a universal code for 
climate action ambition, its impossible to formally hold 
organisations accountable, without just purely naming and 
shaming. There is an opportunity to help when a member doesn’t 
uphold its commitment. RTZ and/or RTZ partners can work with 
that member initiative to provide the member the support they need 
to be able to reach their commitment. The challenge is who pays for 
the additional support to get the members fully up and running?

Leading climate NGO’s and governmental organisations have a role 
to play in helping organisations reach their climate commitments. 
Climate NGO’s can provide the knowledge and expertise to 
organisations that needed and the support. Funding can be 
sourced and backing from governments, foundations, family office 
and private wealth entities can help enable these organisations to 
meet their commitments. At a more tactical/commercial level, key 
corporates/large organisations have a willingness both from a CSR 
and commercial perspective to partner with organisations. 
Including; knowledge-share, deployment of best practice, provision 
of innovative products and solutions and JV, and /or distribution of 
resources that will make a difference. We feel strongly that RTZ has 
an opportunity to map-out its partnership universe and define a 
whole new range of partners that can bring more to the race. 

What happens at COP26 will pave the way, inspire and accelerate 
businesses to take action. We have high expectations on stringent 
requirements that will be set and therefore CAFA is already focused 
beyond COP26 and is paving the way for the association sector to 
take action on outcomes and directive of COP26. The power and 
influence of associations must not be underestimated. Associations 
are key decision makers, policy makers and conveners of member 
networks made up of many organisations worldwide. 


Associations provide the industries and professions they represent 
with the skills, knowledge and training they need to be able to carry 
out best practice and overcome challenges such as climate 
change. 


CAFA have created and tailored a ready-made platform, collection 
of resources, guidance and events with experts in this area 
specifically for associations, both to help them internally but also to 
help them support the membership, sector and industry they 
represent. 

We encourage Race to Zero to consider CAFA, our broader network 
and associations generally as a critical, and radical friend to  
accelerate change.

Business Ambition for 1.5C 
Campaign, SBTi - https://
sciencebasedtargets.org/
business-ambition-for-1-5c

For credible plans, we suggest strong and robust MRV processes 
and documentation, as well as specific actions to ensure action is 
being taken against the targets that are set. Emphasis and 
preference should be made on the reducing of emissions rather 
than the “net” side of the transformation to ensure true 
decarbonization is occurring and expected of all members of Race 
to Zero. 

No, all companies should be held to comparable elements, for 
example, having science-based targets in place. Companies in 
specific sectors must also observe developed guidance on the 
speed and depth of decarbonization, and GHG accounting and 
reporting for their sector; the SBTi has developed to date a large 
number of sector guidance for: aviation, aluminium, apparel and 
footwear, chemicals, financial institutions, forest land and 
agriculture (FLAG), information and communication technology 
(ICT), oil and gas, power, and transport. More information about our 
sector specific guidance can be found here: https://
sciencebasedtargets.org/sectors

A primary service and focus of SBTi is our target validation service, 
which validates companies’ science based targets in accordance 
with established methodology and criteria. We would be well-
placed to continue this effort, given our upcoming net-zero 
methodology launch. We will begin validation of net-zero targets in 
January 2022. Companies will need to report progress against their 
publicly validated targets, and consequently about the implemented 
actions and planned strategies to ultimately achieve the target. 
Such verified targets are a prerequisite and essential for verifiable 
and credible plans. More information may be found here: https://
sciencebasedtargets.org/faqs#how-do-you-validate-targets-as-
science-based

Race to Zero companies, once committed to emissions reduction 
targets through any of the Race to Zero members, should set short 
and long term targets that are then validated by the SBTi. This 
ensures that the commitments are turned into real targets that 
members are held accountable for. SBTi-committed companies 
(through Business Ambition 1.5 C or standard commitment) have 24 
months to set a target, although as soon as possible is 
recommended. The Race to Zero campaign can improve its support 
by following up with committed members at regular intervals 
through working groups and 1:1 check ins to ensure commitments 
turn into actions. In our experience, campaigns must have 
continued follow-up to ensure progress and accountability. 


Companies that fail to comply with commitments made through 
RTZ in the required timeline should be removed from RTZ, in a 
similar fashion to companies with expired commitment to SBTi.

As a part of the SBTi commitment, companies must track and 
report progress annually through annual reports or platforms such 
as CDP. We encourage public platforms such as CDP, that feed into 
the Global Climate Action Portal, to ensure comparability and 
accessibility of the data. As much alignment as possible is strongly 
encouraged across all types of Race to Zero members (actors) to 
allow the public to better understand a member’s progress relative 
to others’ progress. Using existing platforms, rather than 
developing new platforms or tools would be SBTi’s preference. 
Emissions reductions should be the primary measurement but 
assessing additional actions in combination with standardised 
emissions reductions allows for a holistic and thorough view of an 
actor that is essential for many public stakeholders including 
investors.


The Global Climate Action Portal should be used as the central 
repository and have APIs to automatically update from various 
platforms and websites as frequently as they are updated. For 
example, SBTi updates its website weekly with company 
commitments and targets. If the Global Climate Action Portal can 
ensure consistency with partner websites that would aid in the 
public’s trust and assurance of the website as a source of reliable 
information.

Progress and tracking is best conducted per each actor type in RTZ 
to allow for consistent and comparable data. SBTi is now tracking 
progress of companies with approved SBTs in the annual progress 
report. RTZ should ensure that wherever possible reporting and 
tracking is conducted via already established credible external 
parties.

For companies: we recommend policy advocacy and 
demonstrating leadership by publishing best practices wherever 
possible. These should be requirements, as they are for the BA 1.5 
C campaign—Race to Zero must be for those that are leading and 
putting in the effort to truly be climate leaders. Given that no 
company works alone, we also recommend requirements on 
engaging their suppliers and customers to further their existing 
efforts—net zero is not just about the individual company’s footprint 
but about influencing their industry and their customers.

•	 Having Race to Zero policy advisers in different regions and 
fields

•	 Having Race to Zero working groups that allow for peer to 
peer learning 

•	 Encourage and promote Race to Zero local/place-based 
work with federal and state/province leaders to demonstrate the 
need for Race to Zero collaboration across Race to Zero members 
at a regional scale that allows for addressing shared risks, policies 
and measures


SBTi recommends a single public and transparent document that 
outlines how/if/when/why members are removed from Race to 
Zero, including scenarios in which members are committed to Race 
to Zero via multiple partner commitments. Commitments should be 
assessed and tracked at least annually as per the statements above 
on tracking action and measuring impact. All partner commitments 
should have clear documentation that shows what members must 
do in a defined time-frame in order to maintain Race to Zero 
membership. If Race to Zero members do not deliver on their 
commitments each partner is responsible for informing the member 
of their removal following the public documentation after 
consultation with Race to Zero who will then cross-check with other 
partner commitments.  This document should cover the removal 
rationale across all member initiatives per type of member/actor in 
Race to Zero. SBTi presently has a protocol on expired 
commitments that explains why/how a company is removed if they 
do not set targets in a timely fashion. Additionally, we know that 
some partner commitments are collective commitments rather than 
individual commitments, and thus Race to Zero must also track the 
progress against the collective commitments. Individual members 
must be held responsible for their share of collective commitments.

Local, state federal governments

Industry working groups/industry associations 

Other members—particularly financial institutions

 

Any other business


To maintain the momentum of Race to Zero, the campaign must 
have clear asks of members that continue to engage the public and 
members alike. This will help maintain a public dialogue and 
conversation in the media and public awareness, as well as ensure 
that companies and other Race to Zero members uphold their 
commitments and take the action necessary. We would also 
welcome and encourage alignment of Race to Zero with Race to 
Resilience to ensure that adapting to climate change is integrated 
and recognized as a highly important component to addressing 
climate change in a just and equitable manner.

WSP / Pledge To Net Zero - 
https://
www.pledgetonetzero.org/

A target and plan which support delivery of a 1.5oC aligned Science 
Based Target.  

Covering 3 scopes and other material emissions not included within 
GHG protocols.  

Signed off by an executive director with a reasonable plan for 
implementation.  

Externally communicated with progress publicly reported on an 
annual basis.

Yes.  SMEs should have less evidence requirements while providing 
a clear plan

RTZ should define in plain English the content and scope of these 
plans.  There should be less focus on one or a small selection of 
organisations who support and advice on the creation of these 
plans.

1.  This will vary by sector but fundamentally will be the delivery of 
meaningful, absolute carbon reductions in line with a 1.5oC 
trajectory.

2.  Race To Zero is a tremendous organisation and Pledge To Net 
Zero is very pleased to be aligned to it.   We'd suggest a number of 
areas where this support could be enhanced.  These include:

- sharing materials, case studies, lessons and learnings from RTZ 
partners in an open way.  This happens at the moment through the 
Whatsapp which is great.  This could be more systematic, with a 
library of resources available.

- RTZ could produce materials, content, webinars, campaigns itself 
and share these directly with partner organisations.  This would 
provide scale and make lives significantly easier for a number of our 
programmes which are lean and action oriented.  Very practical 
support on scope 3 emissions and materials for SMEs are two 
specific areas. which would be especially valued.

- RTZ might also consider getting more business involvement in its 
partner calls and engagement.  We're conscious at Pledge To Net 
Zero that sometimes we are on one of very few actual businesses 
representing our members on the partner calls.  This can 
sometimes create an (unintended) gap between the content and 
particpation of the partner calls and the reality of the businesses 
who are members of Race To Zero.  

-  Allied to this most of our members are especially focussed on 
practical action to cut greenhouse gas emissions.  Yet much of the 
RTZ calls can be on quite technical, academic language which is 
hard to follow to the non-academic carbon expert.   RTZ should 
absolutely keep its standards high, but there could also be the 
opportunity to focus language more on plain English and to review 
all content, standards and materials against the needs of the 
organisations who have signed up to Race To Zero rather than 
perhaps the organisations who themselves are accredited by Race 
To Zero.

We should absolutely keep an attention on the tracking and 
measurement of action and also focus on how RTZ is supporting 
members and RTZ participants. Emission reductions are of course a 
key item to track, but so also is it important to acknowledge 
programme, enthusiasm and effort - being inclusive and 
encouraging members to make progress as much as shutting them 
out if they don't necessarily meet a single year's target.

Since Race To Zero is the key business and city umbrella 
organisation for these non state actors there is a wider opportunity 
to consider the full range of input, process as well as output metrics 
for RTZ.  Greenhouse gas reductions by members of course are 
important. So also is membership numbers, brand awareness, 
influence, perception of RTZ signatories on the value that RTZ is 
bringing to them etc etc

We should set high standards for RTZ members, but also be 
inclusive and welcoming.  

Standards should be set in plain, accessible language that is 
understandable for all

We should also enable organisations to join and to help 
organisations cut their emissions, even if they don't have all the 
answers from the outset.  

Race To Zero is a tremendous organisation and Pledge To Net Zero 
is very pleased to be aligned to it.   We'd suggest a number of areas 
where this support could be enhanced.  These include:

- sharing materials, case studies, lessons and learnings from RTZ 
partners in an open way.  This happens at the moment through the 
Whatsapp which is great.  This could be more systematic, with a 
library of resources available.

- RTZ could produce materials, content, webinars, campaigns itself 
and share these directly with partner organisations.  This would 
provide scale and make lives significantly easier for a number of our 
programmes which are lean and action oriented.  Very practical 
support on scope 3 emissions and materials for SMEs are two 
specific areas. which would be especially valued.

There is no one organisation that would fulfil this role in our opinion. Members should report back on at least on an annual basis on their 
commitments.  This should however not be a burdensome nor 
bureaucratic effort which distracts from practical action.  

Government, sector trade associations, the wider range of advisory 
practices who provide support to members

Maintaining and strengthening the Race to Zero brand should be a 
high profile, plus reinforcing that there is a critical role of business, 
cities etc in limiting climate change as well as national 
governments.

CDP A credible plan must focus on transition and transparency. There is 
no ‘minimum’ plan. Rather, in a sector and context appropriate way 
all plans must include all elements, with concessions (other than 
sectoral differences) only in the timeline of arriving at them and the 
assistance given, as below.


These elements of a transition plan as reflected in the CDP 
platform, include 

•	 specific science-based targets (e.g SBTi) including 
emission intensity, absolute emissions and more covering all 
scopes. 

•	 Short and medium-term action are vital:

o	 Decarbonisation strategy, including:

�	 time-bound actions to decarbonise

�	 financial planning (R&D and CapEx expenditure on climate 
solutions)

o	 tracking of planned and implemented ER initiatives and 
other trackable actions.  

•	 Scenario analysis identifying risks and opportunities.

•	 Governance elements including board oversight, 
competencies and renumeration, and feedback mechanisms for 
shareholders.

•	 Engagement (see below)

•	 Verifiable emission and energy breakdowns. 

All bound by a strict MRV process. 


A credible plan must include all elements in each context, as 
uniformity is key for enhancing ambition and ensuring integrity. 

However, differentiation is merited for: 

•	 Size, 

•	 Industry

•	 where appropriate, level of economic development: 

These would include, for example, smaller cities and state and 
regional governments, different industries such as hard to abate 
sectors (see definition by SBTi), and either of those in developing 
economies in the global south. 

Differentiation is divided into two types:

1.	 Differentiation by sector, should provide metrics to a 
specific pathway. 

2.	 By capacity, which would provide:  

•	 Extended timelines 

•	 increased capacity building and assistance 

•	 Targets in developing economies and certain industries:

o	 would be expected to be have more social targets to begin 
with. 

o	 and allow for longer time leads and overshoot. 

•	 In the context of transparency and reporting:

o	 issues of complexity for smaller actors need to be 
accounted for 

o	 political context should also be taken into account.

CDP serves as the standard setting reporting platform and, as such 
it provides capacity building on many of the issues facing many 
organisations in a sector specific manner, with the questionnaire, 
guidance document, capacity building workshops, and scoring 
providing a blueprint to a credible transition plan.  The ACT initiative 
provides detailed, full support to specific sectors on transition 
planning and assessment and overarching guidance on targets is 
clearly supplied by the SBTi. Both of these complement CDP efforts 
above. CAMDA helps create methodologies for data collection and 
metrics for measuring progress. The Transformation Pathway 
Initiative helps assess preparedness for transition and the We Mean 
Business Coalition provides such support.   CDP is the standard 
setting climate data collection platform which is not only 
experienced in enhancing the capacity of its stakeholders but has 
helped create and collaborates closely with both ACT and SBTi. 

As a campaign, coherence is of vital importance, and streamlining 
commitments through science-based targets is a first and vital step. 
A next immediate step would be setting a timeline and establishing 
a transparent process at the end of which a full transition plan will 
be set. These are assured through two actions: creating and 
assigning accountability and ensuring action through reporting and 
transparent governance, executive order or policy change. These 
are all immediate actions.


There is also a need to secure internal capacity to ensure the short-
term mitigation actions will be delivered. 

The R2Z campaign should not duplicate work already undertaken 
but should provide an avenue for peer to peer learning, and a 
centralised hub which could bring together data from other bodies 
around

1.	 acceptable reporting standards, templates for each 
element, such as executive orders, or accountability mechanisms, 
or sectoral gold standards. 

2.	 Capacity building

Consistency and coherence are vital and it is crucial not to create 
reporting mechanisms beyond what already exists. While sectoral, 
developmental, geographical and type of actor must be accounted 
for in order to enable effective tracking, such context specific and 
general key metrics are monitored through CDP disclosure for 
cities, businesses and financial institutions, which cover 86% of the 
current RTZ membership. CDP incentivises 3rd party verification 
(e.g. SBTi for targets and verification of emissions by accredited 
bodies), and R2Z should encourage such disclosure and 
verification.  


This tracking should integrate targets, performance and the 
transition toward them across sectors, in line with CDP pathway. It 
should highlight at least one other key metric within what disclosers 
are already reporting, besides emissions, to facilitate a more holistic 
view of each actor and participation for smaller cities, organisations 
and regions, who do not have the capacity to do a new inventory 
every year.

Consistency and coherence are vital and it is crucial not to create 
reporting mechanisms beyond what already exists. While sectoral, 
developmental, geographical and type of actor must be accounted 
for in order to enable effective tracking, such context specific and 
general key metrics are monitored through CDP disclosure for 
cities, businesses and financial institutions, which cover 86% of the 
current RTZ membership. CDP incentivises 3rd party verification 
(e.g. SBTi for targets and verification of emissions by accredited 
bodies), and R2Z should encourage such disclosure and 
verification.  


This tracking should integrate targets, performance and the 
transition toward them across sectors, in line with CDP pathway. It 
should highlight at least one other key metric within what disclosers 
are already reporting, besides emissions, to facilitate a more holistic 
view of each actor and participation for smaller cities, organisations 
and regions, who do not have the capacity to do a new inventory 
every year.

Diversification is vital in enabling inclusive action and allowing for 
context. However, comparability and streamlining within diverse 
groups are essential for impact. The portal should be frequently 
updated, with a clear division according to context and comparable 
metrics within each group. 


It is crucial not to create additional or parallel reporting mechanisms 
beyond what already exists, and, as core data partner to the 
UNFCCC’s Global Climate Action Portal, CDP is already providing 
much of the data to this platform. CDP is best placed to support 
this tracking and measurement work.


Both reporting and tracking implementation across time are vital 
and CDP’s work with GFANZ and the intimate ties in with SBTi 
BA1.5 and the addition of ACT scoring further position it as an 
active basis for streamlining such inputs.

Finally, capacity building for such contextual but streamlined 
reporting would be vital, and is also currently undertaken by CDP, 
ACT, SBTi and CAMDA among others.

The campaign could benefit from comparable, standardised and 
uniform and verifiable metrics which would feed into both goals and 
the tracking of their implementation. 

This should be done wherever possible through established, 
external actors.


To do this R2Z would have to provide a centralised portal gathering 
and updating information (see above) or have an overarching set of 
standards making the initiatives comparable. This would promote 
unity and motivate action within the campaign as a whole, 
encouraging a ‘race to the top’ between the different initiatives.

CDP is launching an implementation tracker for NSAs and is 
providing such aggregates to allow for this type of cross section 
comparison. 


Finally, Strengthening links with structures already in place in the 
UNFCCC Secretariat such as the Marrakech Partnership for Global 
Climate Action. It is important to showcase the results to the 
UNFCCC Parties and connect those results with the overall GST 
process and NDCs.

We recommend that members joining the race commit to a science-
based target and engage in good faith, and report around such 
engagement and, specifically, lobbying practices (as reflected in 
Q.10 of CDP questionnaire). This would include engagement with 
value chain or political and supply chain (as relevant) with the goal 
of catalysing action across these chains (through finance, capacity 
building, awareness raising etc.)


Additionally, a process screening social and environmental impacts 
of climate action, or a holistic approach to such action, should be in 
place. This would be complemented by a commitment to resilience 
in general and a commitment to the race to resilience in particular. 


A transparent, clear and defined mandate to a senior post holder, 
harmonising future strategy and engagement with climate action 
and creating accountability around climate policy and a financial 
commitment to global climate solutions would both be, at first, 
defined as leadership practices.

Creating a community of practice of all the RtZ initiatives, including 
those of GFANZ would enable best practices and guidance for 
engagement. Such a community would include international and 
expert partners which could provide guidance for impact screening, 
thus 

providing tools, mechanisms and facilities to support Non-State 
Actors in implementing these components.


Such a community would also ‘match’ different actors within the 
campaign to drive further action such as net zero investor 
collaborative invest in climate action in cities who have made Race 
to Zero commitments but potentially lack the resources to achieve 
net zero.


Such collaboration would lead also to priorities being associated 
with global funding capacities, these clearer links would incentivise 
and facilitate greater, more effective action for all types of NSA. 


Commitments and their integrity are best supported through agile 
platforms for collaboration, clear and coherent guidance and 
transparent, public and standardised reporting. The organisations 
mentioned throughout this consultation would have the experience 
and capacity, as well as proven success in having done so to date, 
and in being adaptable to changing context of climate, sector and 
scientific advancement. 

Any holding to account must have fair, transparent and appropriate 
criteria, process and timelines for removal. Such removals should 
have an explicit and established rationale. However, this is only 
possible if commitments are clear and publicly reported in a 
comparable and aligned manner.    Enabling tracking of such 
commitments and the measures to help it are elaborated 
throughout this consultation. It would be particularly useful to 
create a central hub for reporting around all initiatives under the 
campaign, and to do so using existing, familiar systems. This hub 
would track progress against commitment in general and where 
relevant to accountability of members.   Additionally, there should 
be an assessment of the governance of the assessment of the 
initiatives themselves, and an equally clear and fair process by 
which an initiative can be deemed to have collectively been 
removed from the campaign. 

CDP is well placed to track progress and hold campaign members 
accountable to commitments, in order to raise ambition and drive 
action. CDP can act as a central hub for progress tracking for the 
majority of campaign members. Indeed, CDP already provides a 
longstanding yardstick for collecting and assessing climate 
information, provides information directly to the Global Climate 
Action Portal and has created the SBTi and ACT initiatives, which 
together form the most complete reporting and assessment suite 
for collection and analysis of NSA climate data. Given the 
involvement of CDP with the GFANZ initiative as well, it is adept at 
streamlining the reporting across different actors and sectors.  


Other thought leaders would provide vital assistance: the ISSB 
would guide on relevant standards and metrics, as would CAMDA. 
Influence map could assist with engagement and local and industry 
associations and sub state governments would provide the 
ecosystem enabling transformative action. 


World Green Building Council - 
www.worldgbc.org

Credible climate action plan should set a series of interim targets to 
guide progress towards net zero. As a minimum this should include 
a 2030 target, ideally with a business targeting carbon / climate 
neutrality, before transition towards full net zero, in order to 
engender and accelerate market demand signals / transformation.


Entities should be mandated to report independently verified 
emission data on an annual basis. It is difficult to envisage a 
standardised reporting system, but RTZ could work towards 
developing some minimum standards or requirements for emissions 
reporting. Public disclosure of progress. 


Commitments should be signed off at C-suite level, with full board / 
investor buy-in. Action / implementation of decarbonisation should 
be reflected in all facets of the company / all departments etc, and 
identify the stakeholders necessary to engage with up and down 
the supply chain to work towards goals.

Actions should reflect accessibility to materials, technology, 
knowledge etc. Leadership in different local contexts must be 
celebrated, but timelines flexible is less mature markets. 
Robustness for this approach can be reflected through reporting 
requirements - initiatives can require entities to prove through 
reporting data / methodologies etc that they have achieved the 
maximum reductions of emissions relevant or achievable within 
their local contexts

Green Building Councils, Carbon Intelligence, SBTi, Integral Group RTZ should officially recognise "frontrunner initiatives" that 
encourage entities to go further, faster in specific sectors/
components of emissions profile, and RTZ members could be 
encouraged to sign up to guide them along that journey, such as 
the WorldGBC Net Zero Carbon Buildings Commitment or C40's 
Net Zero Carbon Buildings Declaration / Clean Construction 
Declaration. These initiatives help to guide entities on how to 
decarbonise in specific ways. RTZ to display and champion these 
other initiatives alongside existing Partner Initiatives. Communicate 
them to members by saying they can work in parallel to the Partner 
Initiatives and help them to achieve their goals.

RTZ should collect a mainstream database of emissions reductions, 
based on some universal measures. Should be simple and easy to 
interpret.

Choose a few key / universal data points / measures. However, it is 
very difficult to attribute progress to one individual initiative, entities 
may be signatories / participate in one or more of RTZ Partner 
Initiatives, and others which do not list them..

Under WorldGBC’s Net Zero Carbon Buildings Commitment, 
signatories are required to advocate through their business 
activities for wider transformation towards net zero. Similar 
advocacy components could be introduce to the RTZ, to ensure 
signatories are making best efforts to enable others to achieve net 
zero journeys, not just their own footprint. Furthermore, RTZ 
members should be encouraged to knowledge share best practices 
in order to accelerate action.

 

One of the best ways to achieve this is through, regional and 
sectoral focused collaboration forums.

Organise and run additional forums for members to learn more 
about best practices and actions that will help them decarbonise 
quicker. Invite presenters / speakers from other initiatives (such as 
WorldGBC, WBCSD, Climate Group etc) to speak to members, who 
may not be taking significant action, and illustrate the benefits of 
specific decarbonisation actions.

Annual reporting of emissions data and progress towards 
decarbonisation, that has undergone independent third party 
verification, particularly those that simply require ‘consideration of 
Scope 3 emissions’.

RTZ should list and encourage members to engage with sector 
specific organisations who can help with advice on how to 
decarbonise and implement their action plans. E.g. Green Building 
Councils in individual countries. Each GBC is able to give RTZ 
members specific advice on how best to decarbonise their built 
environment assets within the local market / context.

RTZ should identify and communicate key areas where entities can 
achieve maximum reductions of emissions before 2030. One of the 
clearest examples of this is the built environment assets which 
entities either occupy or own. As outlined in previous questions, 
RTZ should encourage members towards other sector specific 
initiatives, such as WorldGBC Net Zero Carbon Building 
Commitment, to help them achieve maximum emissions reductions 
before 2030.

Climate change committee In the next 6 months, the UK CCC will be conducting some analysis 
on the role of business in accelerating progress to net zero in the 
UK and beyond. We are not yet at a stage where we can formally 
feedback on the questions asked in this consultation, but thought it 
would be useful to note that we are tentatively planning on 
developing analysis/recommendations on (i) the role of offsets in 
business net zero plans: what role government and initiatives such 
as Race to Zero can play in both ensuring they are not used 
inappropriately, and that they are impactfully channelled (ii) setting 
out what business climate leadership in the UK context looks like: 
going beyond the high level commitments globally to renewable 
energy and percentage emissions reduction towards identifying UK-
specific areas where businesses can help spur progress (iii) 
developing an approach to tracking/indicators for UK business 
progress towards net zero. We would be happy to stay in 
conversation with Race to Zero as both Race to Zero's work and 
CCC's thinking progresses. Please do not publish this response to 
the consultation publicly as we are in the inception phase of this 
workstream

Foundation, The Voluntary team 
for humanitarian work

A plan to reach one million young people to zero carbon in their 
daily activities

 Conducting training and rehabilitation courses for 4000 young 
people at Ain Shams University in Cairo

On how to reduce its activities that cause the release of greenhouse 
gases over the years until it reaches zero carbon 2050 by getting rid 
of these daily habits

Each young man was trained to train 250 young university students, 
where an agreement was made with Al-Azhar University to train and 
qualify young people on the Zero Carbon Climate Adaptation Plan.

Each trainee is given feedback on the survey lists every year about 
the habits he performs to reduce carbon levels and take actual 
measures

No Foundation,  The voluntary team for humanitarian work Training and qualifying members to achieve the goal
 Measuring the impact and feedback from the active community and 
stakeholders

Through the support of the Foundation, the volunteer team for 
humanitarian work, which is registered with No. 6802 in the 
Directorate of Cairo, can measure the feedback and measure the 
impact

https://www.sherbiny.net

Each participant in the pregnancy has to submit a detailed report in 
a form submitted to him from your heart, and motivate him to 
publish what he is doing on the campaign page in the form of an 
article for him, for example, or to introduce their efforts

An online form to be filled in with the participant's knowledge
 Through a publication sent for approval by the participants
 Foundation, The Voluntary team for humanitarian action in Cairo, 
Egypt +201028285548 https://www.sherbiny.net 
mostafa.shrb@gmail.com

Sign an ethical code of climate rights and we can send it to you The Voluntary Team for Humanitarian Action - The International 
Union for Experts of Sustainable Development - The Sustainable 
Development Newspaper

 فكرة مشاركة املبادرات الخاصة باملناخ من جميع الدول بعمل شبكة للمبادرات املناخية ومنح
مؤسسيها سفراء للمناخ ليكونوا ملهمني في بالدهم

Greenpeace Africa Les mécanismes de gouvernance et de responsabilité doivent etre 
appliqué ainsi que des Actions specifiques. 

Oui ça varie. Certaines regions sont populeux et abritent plus 
d'industries. Par consequent produisent plus de dechets et 
polluants. 

BM (Banque Mondiale), IFDD (Institut de la Francophonie pour 
Developpement Durable). 

1) Faire publiquement le rapport des avancées realisées au moins 
une fois l'an.


2) Publier les mesures prises pour ameliorer les objectifs au moins 3 
fois l'an.

Comme outil on peut utiliser la cartographie de l'impact des 
inondations dans les regions concernées et imposer aux 
entreprises de donner leur empreinte carbone. 

Harmoniser les methodes et applications utilisées à tout le monde. Analyser les données cartographiques de l'impact des inondations 
et comparer les empreintes carbones pour chaque region definie. 

Banque Mondiale, WWF En signant des engagements et sanctions à prendre en cas de 
mauvais comportement. 

Les Municipalités en offrant les accessoires ou aides necessaires à 
la realisation des initiatives. 

Promouvoir la production des produits plastiques biodegradable à 
partir des roches calcaires contrairement aux produits derivés des 
energies fossiles. 

https://summitdialogues.org/dialogue/6832/
https://www.youtube.com/watch?v=mMSQigqlyqs&t=6s
https://hospitaissaudaveis.org
http://seeg8-brasil-municipios-site.herokuapp.com/
https://climatechangeconnection.org/solutions/international-solutions/contraction-convergence/
https://www.uniza.sk/
https://chancerylaneproject.org/
https://www.climateaction100.org/wp-content/uploads/2021/03/Climate-Action-100-Benchmark-Indicators-FINAL-3.12.pdf
https://guidance.cdp.net/en/guidance?cid=18&ctype=theme&idtype=ThemeID&incchild=1&microsite=0&otype=Questionnaire&tags=TAG-646%2CTAG-605%2CTAG-600
https://docs.google.com/document/d/1JmSltYg5P43IHjGvszZ6_ywXeW4Zq7xBoa15MLhu-go/edit?usp=sharing
https://docs.google.com/document/d/1JmSltYg5P43IHjGvszZ6_ywXeW4Zq7xBoa15MLhu-go/edit?usp=sharing
https://www.salesforce.com/content/dam/web/en_us/www/documents/white-papers/integrating-sustainability-supply-chain-contracts.pdf
http://epa.gov/climateleadership
https://influencemap.org/
https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR
https://www.unglobalcompact.org/library/501
https://influencemap.org/report/Corporate-Climate-Policy-Footpint-2019-the-50-Most-Influential-7d09a06d9c4e602a3d2f5c1ae13301b8
https://www.climateaction100.org/about/
https://influencemap.org/report/Trade-Groups-and-their-Carbon-Footprints-f48157cf8df3526078541070f067f6e6
https://www.unpri.org/Uploads/i/k/t/Investor-Expectations-on-Corporate-Climate-Lobbying_en-GB.pdf
https://www.iigcc.org/download/investor-expectations-on-corporate-lobbying/?wpdmdl=1830&refresh=5e941e9842c431586765464
https://www.ceres.org/sites/default/files/INVESTOR
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